( Georgia-
Department of

Community Affairs

SERVICE DELIVERY STRATEGY

FORM 1

COUNTY: FLOYD COUNTY

|. GENERAL INSTRUCTIONS:

1. Only one set of these forms should be submitted per county. The completed forms should clearly present the collective
agreement reached by all cities and counties that were party to the service delivery strategy.

2. List each local government and/or authority that provides services included in the service delivery strategy in Section Il
below.

3. List all services provided or primarily funded by each general purpose local government and authority within the county in
Section Il below. It is acceptable to break a service into separate
components if this will facilitate description of the service delivery strategy. For answers to most frequently asked

: . : : : questions on Georgia’s Service Delivery Act,
4. For each service or service component listed in Section Ill, complete a links and helpful publications, visit DCA's

separate Summary of Service Delivery Arrangements form (FORM 2). website at www.dca.servicedelivery.org, or

5. Complete one copy of the Summary of Land Use Agreements form call the Office of Planning and Quality Growth
(FORM 3). at (404) 679-5279.

6. Have the Certifications form (FORM 4) signed by the authorized representatives of participating local governments. Please
note that DCA cannot validate the strategy unless it is signed by the local governments required by law (see Instructions,
FORM 4).

7. Email the completed forms and any attachments as .pdf attachments to: pemd.opgga@dca.ga.gov, or mail the
completed forms along with any attachments to: GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS
OFFICE OF PLANNING AND QUALITY GROWTH
60 Executive Park South, N.E.
Atlanta, Georgia 30329

NOTE: ANY FUTURE CHANGES TO THE SERVICE DELIVERY ARRANGEMENTS DESCRIBED ON THESE FORMS WILL REQUIRE AN OFFICIAL UPDATE OF THE SERVICE
DELIVERY STRATEGY AND SUBMITTAL OF REVISED FORMS AND ATTACHMENTS TO THE GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS.

Il. LOCAL GOVERNMENTS INCLUDED IN THE SERVICE DELIVERY STRATEGY:

In this section, list all local governments (including cities located partially within the county) and authorities that provide services included in the service
delivery strategy.

-Floyd County - City of Rome

-City of Cave Spring - The Development Authority of Floyd County
-Rome-Floyd County Development Authority - Gordon Floyd County Development Authority
-Rome-Floyd Parks and Recreation Authority - City of Rome Board of Education

-Floyd County Board of Education

lll. SERVICES INCLUDED IN THE SERVICE DELIVERY STRATEGY:

For each service listed here, a separate Summary of Service Delivery Arrangements form (FORM 2) must be completed.

-Airport  -Animal Control  -Bridge Maintenance -Building Inspection/Planning

-Community Development  -Court Services -Day Care -E911/Emergency Management
-Economic Development  -Elections and Registrations  -Fire Service -Warrants & Jail(Sheriff)
-Library  -Parks and Recreation -Police Services -Prison(County) -Purchasing

-Records Retention -Recycling -Solid Waste Collection  -Solid Waste Disposal -Street Lighting
-Street Paving -Tax Collections  -Tourism -Wastewater -Water
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( Georgia
Department of

A& A Community Affairs

SERVICE DELIVERY STRATEGY

FORM 3: Summary of Land Use Agreements

Instructions:

Answer each question below, attaching additional pages as necessary. Please note that any changes to the answers provided will require an update of the
service delivery strategy. If the contact person for this service (listed at the bottom of this page) changes, this should be reported to the Department of
Community Affairs.

COUNTY:FLOYD COUNTY

1. What incompatibilities or conflicts between the land use plans of local governments were identified in the process of
developing the service delivery strategy?
There are no incompatibilties or conflicts between the land use plans of the local governments identified.

2. Check the boxes indicating how these incompatibilities or conflicts were addressed: NOTE:

[] Amendments to existing comprehensive plans
If the necessary plan amendments,

[ 1 Adoption of a joint comprehensive plan regulations, ordinances, etc. have not yet
) . . ) been formally adopted, indicate when
[] Other measures (amend zoning ordinances, add environmental regulations, etc.) each of the affected local governments

will adopt them.

If “other measures” was checked, describe these measures:

3. What policies, procedures and/or processes have been established by local governments (and water and sewer
authorities) to ensure that new extraterritorial water and sewer service will be consistent with all applicable land use plans
and ordinances? As per the original House Bill 489 agreement in 1999, all expansions of water and sewer systems will be in
compliance with the adopted Comprehensive Plan of Floyd County and the cities of Rome and Cave Spring.

4. Person completing form: Blaine Williams, Assistant County Manager
Phone number: 706.291.5268 Date completed: 02/01/10

5. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? X]Yes [ ]No

If not, provide designated contact person(s) and phone number(s) below:
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(  Georgiar
' Department of

Community Affairs

SERVICE DELIVERY STRATEGY

FORM 4: certifications

Instructions:

This two page form must, at a minimum, be signed by an authorized representative of the following governments: 1) the county; 2) the city serving as the
county seat; 3) all cities having a 2000 population of over 9,000 residing within the county; and 4) no less than 50% of all other cities with a 2000
population of between 500 and 9,000 residing within the county. Cities with a 2000 population below 500 and local authorities providing services under the
strategy are not required to sign this form, but are encouraged to do so.

COUNTY: FLOYD COUNTY

We, the undersigned authorized representatives of the jurisdictions listed below, certify that:

1. We have executed agreements for implementation of our service delivery strategy and the attached forms
provide an accurate depiction of our agreed upon strategy (0.C.G.A 36-70-21);

2, Our service delivery strategy promotes the delivery of local government services in the most efficient,
effective, and responsive manner (0.C.G.A. 36-70-24 (1));

3. Our service delivery strategy provides that water or sewer fees charged to customers located outside the

geographic boundaries of a service provider are reasonable and are not arbitrarily higher than the fees
charged to customers located within the geographic boundaries of the service provider (O.C.G.A. 36-70-24
(20); and

4, Our service delivery strategy ensures that the cost of any services the county government provides (including
those jointly funded by the county and one or more municipalities) primarily for the benefit of the
unincorporated area of the county are borne by the unincorporated area residents, individuals, and property
owners who receive such service (0.C.G.A. 36-70-24 (3)).

JURISDICTION TITLE NAME /) SIGNATURE DATE
CITY OF CAVE SPRING Mayor Rob Ware 02-17\d
FLOYD COUNTY Chairman Eddie Lumsden po-23- (K

©2-23-(?

CITY OF ROME Mayor Wright Bagby




RESOLUTION

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF FLOYD
COUNTY, GEORGIA APPROVING THE UPDATED SERVICE DELIVERY
STRATEGY AND AUTHORIZING EXECUTION BY THE APPROPRIATE
OFFICIALS OF A REVISED SERVICE DELIVERY STRATEGY

WHEREAS, Floyd County, Georgia, the City of Rome, and the City of Cave Spring have
adopted an agreed upon Service Delivery Strategy pursuant to the Service Delivery Strategy Act
(hereinafter “SDSA”) of the State of Georgia;

WHEREAS, each party to this Agreement desires to approve the updated strategy and
execute a Resolution approving the updated, revised strategy; and

WHEREAS, the Board of Commissioners of Floyd County, subsequent to the approval of
this Resolution, desires and intends to forward a copy of the updated, revised portions of the
strategy to the DCA;

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Floyd
County approve the updated strategy and hereby authorize the Chairman of the Board of
Commissioners of Floyd County to execute all documents approving of the strategy required by
the DCA, and further authorize the Clerk to forward to the DCA all documentation required in
accordance with the requirements of State law.

All resolutions, or parts of resolutions, in conflict herein are repealed.

FLOYD COUNTY, GEORGIA

-
Commissioners Jgﬁfﬁl&z//' /(rff,/{ 5 /7{75{;7,-»5} Lo armals 2 voting
“Aye” and e voting “No”.

APPROVED AND ADOPTED, this 12" day of February, 2010, by the Board of
Commissioners of Floyd County, Georgia.

FLOYD COUNTY BOARD OF COMMISSIONERS

e N I e

EDDIE LUMSDEN, Chairman

ATTEST: APPROVED: f/i

EAMRP, Clerk KEX I\(;@E,/Q\ inty Manager

| ,1 AN
HOMAS H. MANNING oéumy Attorney




RESOLUTION

A RESOLUTION OF THE CITY OF ROME APPROVING THE
UPDATED SERVICE DELIVERY STRATEGY AND AUTHORIZING
EXECUTION BY THE APPROPRIATE OFFICIALS OF A REVISED
SERVICE DELIVERY STRATEGY

WHEREAS, Floyd County, Georgia, the City of Rome, and the City of Cave
Spring have adlpted an agreed upon Service Delivery Strategy pursuant to the Service
Delivery Strategy Act (hereinafter “SDSA”) of the State of Georgia;

WHEREAS, each party to this Agreement desire to approve the updated strategy
and execute a Resolution approving the updated, revised strategy; and

WHEREAS, the City of Rome, subsequent to the approval of this Resolution,
desires and intends to forward a 2 COpY of the updated, revised portions of the strategy to
the DCA;

NOW, THEREFORE, BE IT RESOLVED that the City of Rome approves the
updated strategy and hereby authorizes the Mayor of the City of Rome to execute all
documents approving of the strategy required by the DCA, and further authorizes the
Clerk to forward to the DCA all documentation required in accordance with the
requirements of State law, -

All resolutions, or parts of resolutions, in conflict herewith are repealed.

-
Adopted this__{§"" Dayof _£EBRuARy 2010,

CITY OF ROME, GEORGJIA

»\Sw\;\

WRIGHTWBMABY, %MAYOR

ATTEST:




RESOLUTION

A RESOLUTION OF THE CITY OF CAVE SPRING APPROVING
THE UPDATED SERVICE DELIVERY STRATEGY AND
AUTHORIZING EXECUTION BY THE APPROPRIATE OFFICIALS
OF A REVISED SERVICE DELIVERY STRATEGY

WHEREAS, Floyd County, Georgia, the City of Rome, and the City of Cave
Spring have adopted an agreed upon Service Delivery Strategy pursuant to the Service Delivery
Strategy Act (hereinafter “SDSA”) of the State of Georgia;,

WHEREAS, each party to this Agreement desires to approve the updated strategy
and execute a Resolution approving the updated, revised strategy; and

WHEREAS, the City of Cave Spring, subsequent to the approval of this
Resolution, desires and intends to forward a copy of the updated, revised portions of the strategy
to the DCA,;

NOW, THEREFORE, BE IT RESOLVED that the City of Cave Spring approves
the updated strategy and hereby authorizes the Mayor of the City of Cave Spring to execute all
documents approving of the strategy required by the DCA, and further authorizes the Clerk to
forward to the DCA all documentation required in accordance with the requirements of the State
law.

All resolutions, or parts of resolutions, in conflict herewith are repealed.

Approved and adopted this Q day of February, 2010 by the Cave Spring
City Council, Cave Spring, Georgia.

CITY OF CAVE SPRING, GEORGIA

my: {18l //LML

I%OB WARE, Mayor

ATTEST:

/Z&dé ¢ M 4 f,é%fﬁfw

%KINSON City Clerk




( Georgia
Department of

Community Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Ssummary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section lll. Use exactly the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:FLOYD COUNTY Service:Airport

1. Check the box that best describes the agreed upon delivery arrangement for this service:

X Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If
this box is checked, identify the government, authority or organization providing the service.):Floyd County

[IService will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

[_1One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service:

[1One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

[|Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[]Yes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Floyd County User Fees / Charges for Services / General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

None provided.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Blaine Williams, Assistant County Manager
Phone number: 706.291.5268 Date completed: 02/01/10

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [_INo

If not, provide designated contact person(s) and phone number(s) below:
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( Georgia
Department of

Community Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Ssummary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section lll. Use exactly the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:FLOYD COUNTY Service:Animal Control

1. Check the box that best describes the agreed upon delivery arrangement for this service:

X Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If
this box is checked, identify the government, authority or organization providing the service.):Floyd County

[IService will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

[_1One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service:

[1One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

[|Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[]Yes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Floyd County Charges for Services / General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

None provided.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Animal Control City of Rome / City of Cave Spring / Floyd County 01/31/2000 - 12/31/2009
Shelter Lease City of Rome / Floyd County 06/28/1988 - 06/28/2038

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Blaine Williams, Assistant County Manager
Phone number: 706.291.5268 Date completed: 02/01/10

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [_INo

If not, provide designated contact person(s) and phone number(s) below:
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Rrormal
GEORGIA, FLOYD COUNTY, — U?/;z d ¥

THIS CONTRACT made and entéted into as of the 25k
day of

%____, 1988 ("the Contract"), by and between
FLOYD COUNTY, GEORGIA, a Political Subdivision of the State of
Georgia, acting by and through its Board of Commissioners ("the

County"), and the CITY OF ROME, GEORGIA, a Municipal

Corporation ("the City");

WITNESSETH:

In consideration of the respective representations and
agreements hereinafter contained and in furtherance of the mutual
public purposes hereby sought to be achieved, the County and the
City agree as follows:

WHEREAS, the County intends to impose, subject to the
requirement of referendum approval, a special sales and use tax for
a period of four years and to specify a portion of the proceeds of the
tax to be used and expended for certain capital outlay projects, which
include an animal shelter; and,

WHEREAS, it is contemplated that said animal shelter
will be constructed on property owned by the City, and possibly
located at the old City Landfill located off Mathis Road in Floyd
County, Georgia; and,

WHEREAS, the construction of said animal shelter will be
constructed by Floyd County with proceeds derived from the Special
Purpose Local Option Sales Tax, same being a capital outlay project,

to be owned by the County and operated by the County pursuant to a



contract between the County and the City, dated January 1, T988;
and

WHEREAS, the entering into this Contract is authorized
under the Constitution and laws of the State of Georgia, particularly
Article 9, Section 3, Paragraph 2 of the Constitution; and

NOW, THEREFORE, in consideration of the premises,
covenants and agreements hereinafter set forth, the County and the
City hereby agree as follows:

1.

The City agrees to lease to the County a two-acre tract
(approximately) of land located on the old City Landfill off the Mathis
Road in Floyd County, Georgia, (the exact description to be
determined by the Rome City Commission), for a term of fifty (50)
years, commencing on the date the County notifies the City in writing
that it is ready to commence construction of the animal shelter, said
lease to include right of ingress and egress to the Mathis Road;
provided, however, that should the County discontinue its use of the
property as an animal shelter, then said lease shall terminate, and
the full use and ownership of said property shall revert to the City.

| 2.

The County shall pay to the City the sum of Ten and
No/100 ($10.00) Dollars for said fifty (50) year lease, said payment
to be made upon commencement of the lease agreement.

3.

The County agrees to construct on said property an

animal shelter pursuant to plans and specifications prepared and

furnished by the County with proceeds of the tax received from the



Special Purpose Local Option One-Percent Sales Tax. The County shall
be responsible for payment of any and all costs iﬁCurred in the
construction of said animal shelter. |

4.

The County agrees to indemnify and save harmless the
City against all loss, costs or damage on account of injury to persons
or property occurring in performance of the work, and/or the
County's use and occupation of the property, together with any and
all attorney's fees incurred by the City on account of such injuries.

5.

All ‘other provisions and terms of the Agreement
executed by Floyd County and the City of Rome on January 1, 1988,
shall remain in full force and effect.

6.

As to all of the capital improvements to be constructed
upon said property by the County, the County specifically reserves
the right to negotiate and approve all construction contracts and to
control the scheduling and implementation of the particular
construction projects. The total amount expended on any
improvement will be at the discretion of the County, and the County
shall not pay more than the actual cost incurred for the particular
project, nor shali the County pay more than the amount allocated for
the particular project as reflected in its allocation and projection
prepared in reference to the Special Purpose Local Option One-
Perccnt Sales Tax. As to all expenses and costs incurred for such
construction, the County shall make payment directly to the

contractors and suppliers of labor and material. The apprlovals and



decisions specified herein shall be made by the County, with the
advice and consultation of the City.
7.

If the referendum for the Special Purpose Local Option
One-Percent Sales Tax fails, or if said referendum passes, but the
project described herein is not funded as contemplated, then this
Contract shall be null and void, and of no further force and effect.

IN WITNESS WHEREOQF, the County and the City have
caused this Agreement to be executed in their respective names and
their respective seals to be hereunto affixed and attested by their

duly authorized officers, as of June 27, 1988.

FLOYD COUNTY, GEORGIA
BY:_AJAJZ;L#_WM
C. T. BLANKENSHIP
Chairman
(SEAL)
A'I'I‘ES?
Yy 44—"“1_,
SUF BROOME, Clerk

SIGNATURES CONTINUED ON NEXT PAGE



THE CITY OF ROME, GEORGIA

B

CHAIRMAN, ROME CITY
COMMISSION

(SEAL)

ATTEST: i

! /f ~
Q g€ (/j//f-rﬂﬁj/
/K7 CITY CUERK



GEORGIA, FLOYD COUNTY
AGREEMENT ANIMAL CONTROL
THIS AGREEMENT, made and entered info this day of ) ,
1999, by and between FLOYD COUNTY, GEORGIA, a political subdivision of the State
of Georgia, hereinafter called “the County”, THE CITY OF ROME, GEORGIA, a
municipal corporation, hereinafter called “Rome”, and THE CITY OF CAVE SPRING,
GEORGIA, a municipal corporation, hereinafter called “Cave Spring”. |

_ WITNESSETH:
WIHEREAS, The cities of Rome and Cave Spring have established their desire to enter
into an agreement with Floyd County regarding the operation of animal control services

countywide; and

WHEREAS, the County presently provides an animal control department for the welfare
of its citizens, and has operated a joint Rome-Floyd Animal Control Department since
1988; and

WﬁEREAS, the original contract signed by both the County and Rome has served the
citizens of Rome and Floyd County well over the past years.

NOW, THEREFORE, for and in consideration of the premises and the mutual

undertakings hereinafter contained, the parties agree as follows:

TITLE OF AGREEMENT  This agreement shall be known as the “Animal Control
Agreement” of the County and the City.

DEFINITIONS As used in this agreement, the following terms and definitions

shall be applied.
a) “The County” shall mean Floyd County, Georgia.



i)

k)

D

“The County Commission” shall mean the Board of Commissioners of Floyd County.
“Rome” shall mean the City of Rome. |

“The Rome City Commission” shall mean the Rome City Commission.

“Cave Spring” shall mean the City of Cave Spring.

“The City Council” shall mean the City Council of Cave Spring.

The “Animal Control Department” shall mean the Floyd County Animal Control
Department.

«“Animal Control Service” shall mean and include all functions and activities related

to the operation of an animal control department, including code enforcement.

“Fiscal Year” shall mean January 1 through December 31 of each year of the term of
this contract.
“County Ordinance” shall mean the Animal Control Ordinance of Floyd County, as

enacted under Part 2, Chapter 4, of the Code of Floyd County, Georgia, and as

hereinafter amended.
“City of Rome Ordinance” shall mean the Animal Control Ordinance of the City of
Rome, Georgia, as enacted under Part 4, Chapter 4, article B of the Code of

Ordinances. City of Rome, Georgia, and as hereinafter amended.

“City of Cave Spring Ordinance” shall mean the Animal Control Ordinance of the
City of Cave Spring.

“Magistrate Court” shall mean the Magistrate Court of Floyd County.

“Municipal Court” shall mean the Municipal Court of the City of Rome.

“Director” shall mean the Director of the Animal Control Department, who shall be
appointed by the County Manager and shall serve at his pleasure. The Director may
also be designated by the Floyd County board of health as the official rabies control
officer for Rome and Floyd County.

“County Police Chief” shall mean the Chief of the Floyd County Police Department.
“City Police Chief” shall mean the Chief of the City of Rome Police Department.

" “Pyblic Safety Director” shall mean the Public Safety Director of the City of Cave

Spring.

“Humane Society” shall mean the Rome-Floyd Humane Society, Inc.



OBLIGATIONS OF THE COUNTY For the term of this Animal Control
Agreement, the County shall provide, through the Animal Control Department, animal

control services to all areas of Floyd County, whether incorporated or unincorporated.

a)
b)

c)

4

The County shall operate the Animal Control Department as a separate department.

The Animal Control Department shall be known as Floyd County Animal Control.

All employees of the Animal Control Department will be County employees and will
operated under all the general policies and benefit programs of the County.

The County shall accurately account for all revenue and expenses in a separate fund.
A building and equipment account will be maintained to provide for all maintenance,
repair and replacement.

The County will fund all operating and capital costs, including but not limited to
general operating expenses; payroll; equipment majntenance; repair and replacement;
and utilities, except as outlined in Paragraph 4.

The County will house all impounded animals in a County-owned facility or with the

Humane Society.

OBLIGATION OF THE CITY OF ROME Rome will fund operating and capital costs

including but not limited to general operating expenses; equipment and payroll; not to

exceed the following schedule:

2000 $75,000
2001 $50,000
2002 $25,000



TERM This agreement shall begin on the first day of operation in 2000 and

continue until December 31, 2009 and from year to year thereafter.

- MANAGEMENT OF ANIMAL CONTROL DEPARTMENT In the management of
the Animal Control Department, the County Animal Control Director is the chief

enforcement officer in charge of all animal control personnel and operations.

The personnel rules and regulations of Floyd County shall apply to all animal control

personnel.

The County Manager is the Chief Executive Officer responsible for the County
performance of this agreement and for the Animal Control Service provided by the
| Animal Control Department. In addition, the County Manager shall be the officer
designated to receive all reports, notices and correspondence and to conduct all official

transactions on behalf of the County for purposes of this agreement.

The Rome City Manager is the Chief Executive Officer responsible for the City of Rome
performance of this agreement and is the officer designated to receive all reports, notices
and correspondence and to conduct all official transactions on behalf of the City of Rome

for the purposes of this agreement.

" The Cave Spring Public Safety Director is the Officer responsible for the City of Cave
Spring performance of this agreement and is the officer designated to receive all reports,
notices and correspondence and to conduct all official transactions on behalf of the City

of Cave Spring for the purposes of this agreement.



RECORDS AND REPORTS The records of the Animal Control Department will
be open for examination and a regularly Monthly Activity Report that identifies the
number of impoundments and investigations and any other pertinent information will be
supplied. Records will indicate the number of investigations and impoundments in each

jurisdiction.

BUDGET During each year of the term, the Animal Control Director shall initiate
the annual budget process in a timely fashion. The County Commission shall adopt the
annual budget for the Animal Control Department and provide copies of the adopted
budget to the Animal Control Department.

COMMISSION OF ANIMAL CONTROL AND WELFARE There shall be a
Comrmission of Animal Control and Welfare comprised of eight (8) members, two (2) of
whom shall be appointed by the Rome City Commission. The term of office is four (4)

years.

10.

ENFORCEMENT

a) Upon information made known to the Animal Control Director, or his authorized
representative, or to any county police officer, that any owner of any dog or animal is
in violation of the Animal Control Ordinance of Floyd County, he or his authorized

representative shall cause a citation to be issued requiring said owner of such dog or



b)

animal to appear before the Judge of the Magistrate Court on a day and time certain,
then and there to stand trial for violation of the Ordinance. Citations issued hereunder
shall be pursuant to O.C.G.A. Section 15-10-63 and shall be personally served upon
the person accused. Each citation shall state the time and place at which the accused
is to appear for trial.

Upon information made known to the Animal Control Director, or his authorized
representative, or to any City of Rome Police Officer, that any owner of any dog or
animal is in violation of the Animal Control Ordinance of the City of Rome, he or his
authorized representative shall cause a summons to be issued requiring said owner of
such dog or animal to appear before the Judge of Municipal Court on a day and time
certain, then and there to stand trial for violation of the Ordinance. If a violation of
this Chapter has been personally witnessed by the City of Rome Police Chief or his
authorized representative, a subpoena shall be issued to the person making the
complaint, to appear on the day and time set for trial, then and there to testify on
behalf of the City of Rome.

Upon information made known to the Animal Control Director, or his authorized
representative, or to any City of Cave Spring Police Officer, that any owner of any
dog or animal is in violation of the Animal Control Ordinance of the City of Cave
Spring, he or his authorized representative shall cause a summons to be issued
requiring said owner of such dog or animal to appear before the Judge of the
Magistrate Court on a day and time certain, then and there to stand trial for violation

of the Ordinance.
11.

FEES

a)

The County Commission shall be authorized to establish all fees for Animal Control
Service, and such fees shall be set forth in the fee schedule book maintained in the
Animal Control Department, and all collections derived therefrom shall become the

revenue of the County.

b) All fines generated from Animal Control cases taken before the Magistrate Court will

be revenue of the County. All fines generated from Animal Control cases taken



before the Rome Municipal Court, except for cases involving special circumstances,

(i.e. vicious animals), shall become the revenue of the County.
12.

AMENDMENTS This agreement cannot be amended, modified, changed, discharged

or terminated except by a writing signed by the parties upon proper authority.
13.
TERMINATION

a) The City of Rome or the City of Cave Spring may terminate their portion of this
agreement effective at the end of the term provided that the City of Rome or the City
of Cave Spring has given notice of the intent to terminate no less than six (6) months
prior to the end of the term.

b) Notice of termination must be in writing, addressed and delivered to the County
Manager with respect to the County to the Rome City Manager with respect to the
City of Rome, and to the Mayor of Cave Spring with respect to the City of Cave
Spring.

¢) The party electing to terminate shall pay any special costs brought about by

termination including any unemployment compensation due to employee layoff.
14.

EXECUTION The parties hereto shall cause to be done all things necessary to

execute this contract and give it full force and effect.



IN WITNESS WHEREQF, the parties hereto, by and through their duly authorized

officers, have hereunto set their hands and affixed their scals the day and year first above

written.

ATTEST:

ounty Clerk

ATTEST:

ATTEST:

A -
;,’/_/'?&J(Q/fé@{ﬁ/?/\

City (lerk

FLOYD COUNTY, GEORGIA

CHAI

of Commissioners

, Floyd County Board .

CITY OF ROME, GEORGIA

CHAIRMAN, Rome City

Commission

CITY OF CAVE SPRING,
GEORGIA

SRR, /
MAYOR, Cave Spring
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SERVICE DELIVERY STRATEGY

FORM 2: Ssummary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section lll. Use exactly the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:FLOYD COUNTY Service:Bridge Maintenance

1. Check the box that best describes the agreed upon delivery arrangement for this service:

[] Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If
this box is checked, identify the government, authority or organization providing the service.):

[IService will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

[_1One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service:

[1One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

X|Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.): Floyd County
maintains all bridges in unincorporated Floyd County as well the City of Cave Spring. In addition, Floyd County
maintains the South Broad Bridge crossing the Etowah River in the City of Rome's incorporated area. The City of
Rome maintains all other bridges (not maintained by GDOT) within its incorporated area.

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[ 1Yes (if “Yes,” you must attach additional documentation as described, below)

XINo

If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,
overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Page 1 of 2



SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Floyd County General Funds
City of Rome General Funds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

None provided.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Blaine Williams, Assistant County Manager
Phone number: 706.291.5268 Date completed: 02/01/10

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [_INo

If not, provide designated contact person(s) and phone number(s) below:

Page 2 of 2
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( Georgia
Department of

Community Affairs

SERVICE DELIVERY STRATEGY

FORM 2: Ssummary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section lll. Use exactly the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:FLOYD COUNTY Service:Building Inspection and Planning Services

1. Check the box that best describes the agreed upon delivery arrangement for this service:

X Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If
this box is checked, identify the government, authority or organization providing the service.):City of Rome

[IService will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

[_1One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service:

[1One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

[|Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[]Yes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

Page 1 of 2




SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
City of Rome Enterprise Funds - Permit Fees
Floyd County Enterprise Funds - Permit Fees

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

None provided.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
Planning & Building Inspection | Rome/Floyd County/Rome-Floyd Planning Commission | 12/05/2005 - 12/31/2010

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Blaine Williams, Assistant County Manager
Phone number: 706.291.5268 Date completed: 02/01/10

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [_INo

If not, provide designated contact person(s) and phone number(s) below:

Page 2 of 2
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ROME-FLOYD COUNTY PLANNING COMMISSION AND
ROME/FLOYD COUNTY BUILDING INSPECTION AGREEMENT

THIS AGREEMENT, made and entered into as of the &~ day of 2z CEMPER
2005, between the parties Floyd County, Georgia, a political subdivision of the State of
Georgia, hereafter referred to as the “County”, and The City of Rome, Georgia, a
municipal corporation of the State of Georgia, hereafter referred to as the “City” The
Rome-Floyd County Planning Commission joins in execution only to the extent that the
provisions thereof relate to and encompass its duties and obligations..

WITNESSETH:

WHEREAS, the City operates the offices of the Rome/Floyd County Building
Inspection Department, the office of Environmental Services and a joint city/county
Planning Commission known as the Rome-Floyd County Planning Commission,
hereafter referred to as the “Planning Commission,” which serve the citizens of Rome
and Floyd County and has done so for a number of years; and

WHEREAS, the City and County desire to continue the services provided by the
Rome/Floyd County Building Inspection Department, the office of Environmental
Services and the Planning Commission; and

WHEREAS, the governing bodies of the City and the County, desiring to foster
and encourage the equitable taxation of the citizens of the City and County and greater
mutual cooperation and better services for all, have met and discussed proposals which
appear to be fair and equitable, and have authorized the within formal contract; and

WHEREAS, the parties desire to establish a joint oversight committee which shall
review the operations of these departments according to the terms of this agreement.

NOW, THEREFORE, for and in consideration of the premises and the mutual
undertaking hereinafter set forth, the parties agree as follows:

1.

TITLE OF AGREEMENT. This agreement shall be known as the “Rome-Floyd
County Planning Commission and Rome/Floyd County Building Inspection Agreement”
of the City and County.

2.

DEFINITIONS. As used in this agreement, the following terms and definitions shall be
applied:

(a) The “City” shall mean the City of Rome.



(b) The “City Commission” shall mean the Rome City Commission.
(¢} The “County” shall mean Floyd County, Georgia.

(d) The “County Commission” shall mean the Board of Commisstoners of Floyd
County, Georgia.

(e} The “Building Inspection Department” or the “Department” shall mean the
Rome/Floyd County Building Inspection Department.

(f) “Building Inspection Services” shall mean and include all functions and
activities incidental to the operation of a building inspection office, including
required inspection services general code enforcement, and Zoning Code
enforcement.

(2) “Building Inspection Enterprise Fund” shall mean the City-County Building
Inspection Enterprise Fund as described in Paragraph 6 hereof.

(h) “Planning Commission” shall mean the Rome-Floyd County Planning
Commission as established under authority of the 1983 Counstitution of the
State of Georgia and all staff and services provided thereby.

(i) “Fiscal Year” shall mean January 1* through December 31* of each year of
the term of the contract.

(j) “Committee” shall mean the Joint City-County Development Oversight
Committee.

(k) “Planning Department” shall mean the Rome-Floyd County Planning
Department and staff.

() “Rome/Floyd Environmental Services Department” shall mean the City’s
office of Environmental Services.

(m) “Planning Department Enterprise Fund” shall mean the City-County
Enterprise Fund as described in Paragraph 13 hereof.

3.

OBLIGATION OF THE CITY. For and during the term set out in this Agreement, the
City shall provide, through the Building Inspection Department, buiiding inspection
services to the unincorporated areas of the County. All employees of the Department
shall be City employees and subject to the personnel policies of the City. For the term of
this agreement, the City shall also provide, through the Rome/Floyd Planning
Department, planning services for all of Floyd County including the City of Rome. The




City shall also provide environmental information services for the County through the
Environmental Services Department.

4.

TERM. The term of this agreement shall be January 1, 2005 and shall extend through
and including December 31, 2010 unless terminated in accordance with the terms hereof.
The Agreement shall continue from year to year after the initial term until and unless
terminated in accordance with the provisions herein.

5.

JOINT CITY-COUNTY DEVELOPMENT OVERSIGHT COMMITTEE
ESTABLISHED

There is hereby established a joint City-County Development Oversight Committee, in
order to regularly inform and report to both the City and County upon the activities and
future plans of the Building Inspection Department, Planning Commission, Planning
Department, and the Environmental Services Department and to provide an additional
means of oversight for each. The Joint City-County Development Oversight Committee,
hereinafter “Committee,” as agent for the City and the County shall have the authority
and responsibilities herein prescribed.

(a) Membership. The Committee shall consist of the following members: two
(2) City Commissioners designated by the City Commission; two (2)
County Commissioners designated by the County Commission. These
members shall serve at the pleasure of their respective appointing
commissions. The City Manager; and the County Manager shall also serve
as non-voting ex-officio members. The Committee shall operate and shall
have the authority and responsibilities as herein prescribed:

(b) Officers. The Committee shall elect annually, as chairman, a commissioner
from either the City or the County and, as vice-chairman, a commissioner
from the other of the City or the County. The position of chairman shall
alternate annually between the commissioners of City and the County.

(¢) Secretary. The City shall provide a secretary to record the minutes of each
meeting and to provide each committee member and all City and County
Commissioners with a copy of said minutes in a timely fashion.

(d) Meetings. The Committee shall meet at least monthly and at such other times
as the Committee shall determine necessary for the fulfillment of its duties.
All regular monthly meetings shall be scheduled as far in advance as possible
with reasonable notice to all members. Meetings may be called by the Chair of
the Committee or by any two voting members of the Committee in accordance
with Title 50, Chapter 14 of the Official Code of Georgia as now existing or



as hereafter amended. Meetings may be cancelled only upon agreement of
three voting members or by mutual agreement of the City and County
managers.

{(e) Voting. Except as herein provided, no action shall be taken by the Committee
unless approved by three voting members. If the City or county shall fail to be
represented by any voting member at two consecutive, propetly called
meetings where both of the representatives of the other Commission are
present, then the Committee members who are present at the third consecutive
properly called meeting may vote upon any business properly coming before
the Committee at that meeting and shall make decisions at that meeting by a
simple majority vote.

(f) The Committee shall provide oversight to and recommend to the City and
County Commissions budgets for the Planning Department, Building
Inspection Department and Environmental Services Department as more
specifically set forth herein. The Committee shall also recommend to the city
and County Commissions any changes to be made to the rate schedules of the
Building Inspection Department and Planning Department. The Committee
shall undertake such other and further responsibilities as shall be agreed upon
from time to time by the parties hereto.

(g) The City Manager and County Manager or their designee, using information
provided by the Planning Department, Building Inspection Department, and
Environmental Services Department shall present a proposed budget to the
committee no later than the regularly scheduled October meeting of the
Committee each year. The Committee shall recommend an annual budget for
each of the Departments together with any recommended rate changes for the
Building Inspection Department and Planning Department to the City and
County Commissions no later than the regularly scheduled November meeting
of the Committee each year. The City and County Commissions shall approve
an anmaal budget for each department no later than a scheduled December
meeting of the City Commission and County Commission each year. An
amended budget may be submitted from time to time to the City and County
Commissions for approval.

(h) At each monthly meeting, there shall be a report presented on the general
activities of the Building Inspection Department, the Planning Department and
the Environmental Services Department for the previous month. A report
shall also be generated, at least annually, detailing the yearly activities of each
Department.

(i) AH records of each department shall be open for examination by a City or
County representatives. The City Finance Department will present a monthly
and annual budget report to the Committee. Special reports will be provided



by the departments to the Committee as from time to time may be reasonably
requested.

6.

BUILDING INSPECTION ENTERPRISE FUND. For the purpose of providing
Building Inspection Services, there is an established City-County Building Inspection
Enterprise Fund (the “Building Inspection Enterprise Fund”).

7.

BUILDING INSPECTION DEPARTMENT REVENUE: All revenues, plus any
accumulated interest, generated by the Building Inspection Department shall go into the
Building Inspection Enterprise Fund. If at the end of the year, there is a shortfall in said
fund that will not cover operating and capital expenses of the Department, the City and
County will finance any shortfall as agreed upon in Paragraph 9.

8.

MANAGEMENT OF BUILDING INSPECTION DEPARTMENT. In the
management of the Building Inspection Department, the Chief Building Official shall be
the chief enforcement officer in charge of all building inspection personnel and the
operation of the Department using the City’s personnel policies. The evaluation of the
Chief Building Official shall be conducted by the City and County managers. Any
vacancy in the position of Chief Building Official shall be filled after interviews by and
joint approval of the County Manager and the City Manager. The Chief Building Official
will be appointed as a Department Director in accordance with the City personnel policy.

9.

BUILDING INSPECTION DEPARTMENT FUNDING.

(a) Funding - the City and County have established a Building Inspection
Enterprise Fund to pay the operating and capital expenditures of the Building
Inspection Department.

(b) Deficit Funding - if necessary, payment by the parties for operation and
capital requirements of the Building Inspection Department which are in
excess of the fee revenues from the Building Inspection Enterprise Fund shall
be allocated between the City and the County and shall be based upon the
proportion of revenues generated within the incorporated limits of the City
and those revenues generated within the unincorporated area of the County for
the previous five (5) year period. For example, if the Department’s revenue
from fees generated in the City account for forty percent (4(0%) of the total
Department revenue for the preceding five (5) years, and the revenue
generated in the unincorporated area County accounts for sixty percent (60%)



(©)

(d)

of total Department revenue, then any short fall in the funds needed to operate
the Department in a given year shall be apportioned between the parties such
that the City shall pay forty percent (40%) of the amount needed to cover the
operating and capital deficit and County shall pay the remaining sixty percent
(60%) of such deficit.

The City Commission and the County Commission shall be authorized to
establish all fees for permits, inspections, and related work within their
respective jurisdictions and such fees shall be set forth in a fee schedule book
maintained in the Building Inspection Department and all collections derived
therefrom shall become the revenue of the Building Inspection Enterprise
Fund. To whatever extent possible, the parties will strive to set the same fee
structure for both the City and County.

If the fund balance exceeds $100,000, or three months operating expense,
whichever is greater, at the end of any given year, a surplus will be declared.
The surplus (the amount in excess of $100,000 or in excess of three months
operating expenses, if three months operating expenses are greater than
$100,000) shalt be disbursed as follows: the surplus will first be disbursed
to refund, pro rata, to the City and County any funds paid in excess of
revenues as required in paragraph 9(b). Otherwise, the allocation between
the City and the County shall be based upon the proportion of revenues
generated within the incorporated limits of the City and those revenues
generated within the unincorporated area of the County for the previous five
(5) year period. For example, if the Department’s revenue from fees
generated in the City account for forty percent (40%) of the total
Department revenue for the proceeding five (5) years, and the revenue
generated in the unincorporated area of the County accounts for sixty
percent (60%) of total Department revenue, then the surplus will be
disbursed to the parties such that the City shall receive forty percent (40%)
of the surplus funds over $100,000 and the County shall receive the
remaining sixty percent (60%) of such surplus funds. Surplus funds may be
budgeted for the following year’s budget upon approval of the Committee.

10.

BOARD OF APPEALS AND ADJUSTMENTS. The Board of Appeals and

Adjustments shall be created and maintained as provided in the Unified Land
Development Code.

11.

MANAGEMENT OF PLANNING DEPARTMENT: In the management of the

Planning Department, the Planning Director shall oversee all planning personnel and
operation of the Planning Department using the City’s personnel policies. The evaluation
of the Planning Director shall be conducted by the City Manager and County Manager.



When selecting a new Planning Director, a search committee consisting of two
representatives from the Planning Commission (one appointed by the City and one
appointed by the County), the City Manager and the County Manager shall be formed to
make recommendations regarding a new Planning Director. The Planning Director shall
be selected by agreement of the City Manager and County Manager. The Planning
Director is appointed as a City Department Director by the City Manager in accordance
with the City’s personnel policy.

The Transportation/Transit Planner and Geographic Information Systems Manager will
be selected by the Planning Director, County Manager, and City Manager as part of a
search commitiee.

The Planning Director will call a quarterly meeting with the County Manager, City
Manager, and the Chairman of the Planning Commission to review operations. A report
of this meeting shall be presented to the Oversight Committee at its next regularly
scheduled meeting.

12.

PLANNING DEPARTMENT FUNDING.

(a) Funding — the City and County have established a Planning Department
Enterprise Fund to pay operating and capital expenditures of the Planning
Department. The cost to operate the Planning Department after taking into
consideration revenues generated by the department shall be borne equally by
the City and the County.

(b) Planning Department Revenue — All revenues, plus any accumulated interest,
generated by the Planning Department shall go into the Planning Department
Enterprise Fund. All fees will be approved by the Oversight Committee and
made part of the Planning Department Budget.

13.
PLANNING SERVICES: The Planning Commission will consider, make

recommendations upon, and where authorized to do so, take action regarding activities
within the municipal limits of the City of Rome and within unincorporated Floyd County.

The time limit within which a recommendation of the Planning Commission is due will
be as stated in those laws of the City of Rome, Floyd County and the State of Georgia
which govern the specific activities of the Planning Commission.

14.

APPOINTMENT AND TERMS OF PLANNING COMMISSION MEMBERS: The
Planning Commission members, appointments, and terms shall be established in




accordance with the laws of the City of Rome and Floyd County and the State of
Georgia.

The Planning Department staff is responsible for staffing the Planning Commission and
performing services including maintenance of and implementation of zoning maps and
the Unified Land Development Code pertaining to land use planning, transportation
planning, comprehensive planning, and GIS mapping. The Planning Department shall
process all rezoning, special use permit, and annexation applications including legal
advertising, adjacent property notices and other notices required by code. Any special
projects requested of the planning department must be requested in writing through the
City Manager or County Manager.

15.

INSURANCE: The City shall obtain and provide insurance coverage with respect to the
Building Inspection Services and Department , Planning Department and Environmental
Services Department employees. Such insurance shall include and be charged to the
appropriate fund:

(a) Workers’ Compensation

(b) Employer’s liability

(c) Public liability (personal injury and death)

(d) Public Liability (property damage)

(¢) Automobile liability (personal injury and death)

(f) Automobile Hability (property damage}

(g) Public officials’ liability

(h) Fire and casualty

(i) Contractual coverage (for the within indemnification)

Floyd County shall be authorized to purchase with Building Inspection Enterprise Funds
and Planning Department Enterprise Funds employer’s liability, public liability (personal
injury and death), public lability (property damage) and public officer liability coverage
for the County, its elected officials, and employees with respect to Building Inspection
services, Planning Department services, and Environmental Services Department
services.

16.

INDEMNIFICATION: During the term of this Agreement, the City agrees, to the
extent covered by it’s applicable insurance, to defend, indemnify and hold harmless the
County and its employees from any and all liability, loss, demands, suits, actions and
claims, including reasonable costs and attorney’s fees, which result from or arise out of
the services performed by the departments covered by this Agreement. In the event the
City becomes obligated or is otherwise notified or called upon to defend or indemnify the
County, the City may elect, in its sole discretion, to assume and control the defense of
any such claim, charge, or action. If such election is made, the City shall select counsel




to represent the County from an AV rated law firm, as established by Martindale-Hubbell,
with appropriate litigation experience. Notwithstanding anything herein o the contrary,
the City shall not be obligated to indemnify the County for any claim challenging the
legality or constitutionality a County ordinance. In the event of any claim or litigation
against one or both of the parties or their respective officials arising out of the services
performed by the Departments covered by this Agreement, the parties shall cooperate and
mutually support each other in the vigorous defense of such claim or action.

17.

STATUTES AND CODES: The City and County shall strive to have uniform statutes
and codes adopted for ease of enforcement and applicability throughout the development
community. If determined to be in its best interest, each jurisdiction may deviate from
the Unified Land Development Code. The City and County shall adopt and maintain the
same state-mandated building codes and procedures, as required by O.C.G.A. Section 8-
2-20, et seq.

18.

TERMINATION.

(a) Either party may terminate this agreement for cause should either party fail to
promptly pay any of its financial obligations hereunder when such default
continues for a period of 90 days after notice to the party of such non-payment.

(b) Either party may terminate this agreement should the other fail to perform any
other material obligation hereunder and such default continues for a period of 30
days after notice to the other party of such default.

(¢) Either party may terminate this Agreement without cause by providing notice as
set forth herein of its intent to terminate this Agreement; and termination shall be
effective 12 months following delivery of said notice.

(d) Notice of termination must be in writing, addressed and delivered to the City
Manager with respect to the City and to the County Manager with respect to the
County.

(e) The party electing to terminate shall pay any special costs brought about by the
termination of this Agreement, including any unemployment compensation due to
employee layofT.

19.

AUTHORITY. The City Manager is the Chief Executive Officer responsible for the
City’s performance of this agreement. In addition, the City Manager is the officer
designated to receive all reports, notices and correspondence and to conduct all official
transactions on behalf of the City for the purpose of this agreement.

The County Manager is the Chief Executive Officer responsible for the County
performance of this agreement and shall be the officer designated to receive all reports,



notices and correspondence and to conduct all official transactions on behalf of the
County for the purpose of this agreement.

20.

AMENDMENTS. This agreement shall not be amended, modified, changed, discharged
or terminated except in writing signed by the City and the County’s authorized
representatives.

21.

SEVERABILITY. If any term, covenant, condition or provision of this Agreement, or
the application thereof to any person or circumstance, shall ever be held to be invalid or
unenforceable, then in each such event the remainder of this Agreement or the application
of such term, covenant, condition or provision to any other person or any other
circumstance (other than those as to which it shall be invalid or unenforceable) shall not
be thereby affected, and each term, covenant, condition and provision hereof shall remain
valid and enforceable to the fullest extent permitted by law.

22.

EXECUTION.

The parties and the undersigned individual officers shall cause to be done all things
necessary to execute this contract and give it full force and effect.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and
year first above written.

ATTEST: TTY OF ROME, GEORGIA
\ L] /V/’/
| | Ny tuﬂ/\(\/ ALl l—
. LR RONALD J. WALLACE
CITY CLERK MAYOR
ROME CITY COMMISSION
ATTEST: FLOYD COUNTY, GEORGIA
Az, Ly %/ W
ATHY ARP “HUCK HUF$TETLER
COUNTY CLERK CHAIRMAN

FLOYD COUNTY COMMISSION

10



ROME-FLOYD COUNTY
PLANNING COMMISSION

ll?!‘(a.. (ﬂ/ ‘%‘5&37 %\,ﬁ

CHAIRMAN
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SERVICE DELIVERY STRATEGY

FORM 2: Ssummary of Service Delivery Arrangements

Instructions:

Make copies of this form and complete one for each service listed on FORM 1, Section lll. Use exactly the same service names listed on FORM 1.
Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page) changes, this
should be reported to the Department of Community Affairs.

COUNTY:FLOYD COUNTY Service:Community Development - Downpayment Assistance

1. Check the box that best describes the agreed upon delivery arrangement for this service:

X Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If
this box is checked, identify the government, authority or organization providing the service.):Floyd County recently
expanded a City of Rome program county-wide through the award of a Community Housing Improvement
Program (CHIP) award from DCA to Floyd County. Floyd County acts as the fiscal agent, and contracts with the
City of Rome Community Development Department as well as the Appalachian Housing Counseling Agency to
implement the program for all Floyd County residents.

[IService will be provided only in the unincorporated portion of the county by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.):

[_1One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided
in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service:

[_1One or more cities will provide this service only within their incorporated boundaries, and the county will provide the
service in unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the
service.):

[]Other (If this box is checked, attach a legible map delineating the service area of each service provider, and
identify the government, authority, or other organization that will provide service within each service area.):

2. In developing this strategy, were overlapping service areas, unnecessary competition and/or duplication of this service
identified?

[ 1Yes (if “Yes,” you must attach additional documentation as described, below)
XINo
If these conditions will continue under this strategy, attach an explanation for continuing the arrangement (i.e.,

overlapping but higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that
overlapping service areas or competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that
will be taken to eliminate them, the responsible party and the agreed upon deadline for completing it.
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SDS FORM 2, continued

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g.,
enterprise funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact
fees, bonded indebtedness, etc.).

Local Government or Authority Funding Method
Floyd County HUD Grant Funds

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

None provided.

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for
this service:

Agreement Name Contracting Parties Effective and Ending Dates
CHIP MOA City of Rome / Floyd County 01/13/2009
Rome Floyd Addendum City of Rome / Floyd County 10/06/2008
Floyd AHCA Addendum Floyd County / AHCA 10/06/2008

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local
acts of the General Assembly, rate or fee changes, etc.), and when will they take effect?

None

7. Person completing form: Blaine Williams, Assistant County Manager
Phone number: 706.291.5268 Date completed: 02/01/10

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government
projects are consistent with the service delivery strategy? [X]Yes [ INo

If not, provide designated contact person(s) and phone number(s) below:
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DCA ADDENDUM TO ADMINISTRATIVE
SERVICES CONTRACT - CHIP Program

(Fill in the names of the parties to this addendum and the CHIP award
number in the spaces provided below for identification purposes only.

Please fully execute this addendum on page three (3) by both parties named
below.)

CHIP Local Government State Recipient:

CHIP Award No. OS5 7 057-1-b006
/7/9,94' lachicq Hous g
CHIP Administrator or Consultant Corunseling Haeacuy

The Georgia Department of Community Affairs (“DCA”) requires this Addendum
to each administrative services contract (the “Contract”) between a city or county
recipient of HOME funds (the “Recipient”) and each contractor or consultant providing
administrative services to the Recipient relating to the use and administration of those
funds (“Contractor”) to ensure that the requirements of the HOME Regulations at 24
CFR section 92.504(c)(1) are met (24 CFR section 92.1 et seq. are referred to as the
“HOME Regulations”). Consequently, with respect to such Contract, the undersigned
Recipient and Contractor agree that the following provisions are part of the Contract and
further agree that, if there is a conflict between this Addendum and the Contract, this
Addendum shall control:

1. Use of HOME Funds. Recipient and Contractor acknowledge and agree
that DCA has provided HOME funds (the “Funds”) to Recipient under DCA’s CHIP
program, which funds are to be used only to be used in connection with the CHIP
program and for the activities that are specified and outlined in the written award of the
Funds from DCA to Recipient. Each use of Funds by Recipient for an individual activity
or project under the CHIP program shall be pursuant to a budget and schedule prepared
for each such activity or project.

2. Affordability Requirement. Recipient and Contractor acknowledge and
agree that the Funds are only to be used in connection with housing that meets the
affordability requirements of section 92.252 or 92.254 of the HOME Regulations and
further acknowledge and agree that, if the Funds are used in connection with a housing
activity or project that does not meet those requirements, Recipient will be required to
repay DCA all Funds so used.

3. Program Income. Recipient and Contractor acknowledge and agree that all
program income will be paid to DCA, unless DCA and Recipient have a written
agreement to the contrary, in which event that written agreement shall control.




DCA Addendum to Administrative Services Contract — CHIP Program,
Page 2

4 Uniform Administrative Requirements. Recipient and Contractor must
comply the applicable uniform administrative requirements found in section 92.505 of the
HOME Regulations.

5. Project Requirements. Recipient and Contractor acknowledge and agree
that each project for which Funds are used must comply with those parts of subpart F of
the HOME Regulations that are applicable to such project and CHIP.

6. Program Requirements. Recipient and Contractor must carry out each such
project or activity in compliance with the Federal laws and regulations described in
subpart H of the HOME Regulations, not including DCA’s responsibility for release of
funds under section 92.352 and the intergovernmental review process in section 92.357.

7. Affirmative Marketing. If the Funds are to be used for housing containing
5 or more assisted units, Recipient and Contractor must comply with the applicable
affirmative marketing responsibilities set forth in section 92.351 of the HOME
Regulations.

8. Requests for Funds. Recipient and Contractor agree that they may not
request Funds until they are needed to pay eligible costs, the amount request must be
limited to the amount so needed, and program income shall be used first (if, by separate
agreement, DCA and Recipient have agreed that Recipient may use program income).

0. Records and Reports. Recipient and Contractor shall maintain records
showing the use of the Funds and the eligibility of the project and recipient that receives
Funds and shall keep any other records and render any reports that DCA may specify are
needed to meet DCA’s responsibilities for recordkeeping and reporting.

10.  Enforcement and Remedies. Recipient and Contractor understand and
agree that the affordability requirements applicable to each project or activity for which
Funds are used must be enforceable. Unless DCA otherwise agrees, they shall be
imposed and enforceable by restrictive covenants that run with the land contained in a
security deed, which deed shall be recorded in the real estate records of the County in
which such project or activity is located. The form and substance of such covenants are
subject to DCA’s approval. If there is a breach of the HOME requirements by the
Recipient or Contractor, DCA may demand the return of the Funds in question, and, if
there is a material breach of the HOME requirements by the Recipient or Contractor,
DCA may terminate or suspend the Recipient from the CHIP program.




DCA Addendum to Administrative Services Contract — CHIP Program,
Page 3

11.  Term. The term of the Contract shall apply to this Addendum.

IN WITNESS WHEREOF, the undersigned have executed this Addendum on
( \Q@én s Db ,20 08 .

RECIPIENT: CONTRACTOR:

’ /’7ﬂ7‘¢/ Loatq : . :
ZSQ{(C‘Z ﬂ/‘ Zﬁ"ﬂm(ﬁ S/TELT {M"’
[insert name of State Recipient above] [%ert name of contractor/ﬁgsultant abov
WS '
By: “ GNP 14

J v/ 0O
Title: /7,/4 IManN




DCA ADDENDUM TO ADMINISTRATIVE
SERVICES CONTRACT — CHIP Program

(Fill in the names of the parties to this addendum and the CHIP award
number in the spaces provided below for identification purposes only.

Please fully execute this addendum on page three (3) by both parties named
below.)

CHIP Local Government State Recipient: Elp 5,; @ ount,

x
CHIP Award No. ' Ogm»"y» 057-1-book
CHIP Administrator or Consultant hf 4—7 ot ?ome

The Georgia Department of Community Affairs (“DCA”) requires this Addendum
to each administrative services contract (the “Contract”) between a city or county
recipient of HOME funds (the “Recipient”) and each contractor or consultant providing
administrative services to the Recipient relating to the use and administration of those
funds (“Contractor””) to ensure that the requirements of the HOME Regulations at 24
CFR section 92.504(c)(1) are met (24 CFR section 92.1 et seq. are referred to as the
“HOME Regulations”). Consequently, with respect to such Contract, the undersigned
Recipient and Contractor agree that the following provisions are part of the Contract and
further agree that, if there is a conflict between this Addendum and the Contract, this
Addendum shall control:

1. Use of HOME Funds. Recipient and Contractor acknowledge and agree
that DCA has provided HOME funds (the “Funds”) to Recipient under DCA’s CHIP
program, which funds are to be used only to be used in connection with the CHIP
program and for the activities that are specified and outlined in the written award of the
Funds from DCA to Recipient. Each use of Funds by Recipient for an individual activity
or project under the CHIP program shall be pursuant to a budget and schedule prepared
for each such activity or project.

2 Affordability Requirement. Recipient and Contractor acknowledge and
agree that the Funds are only to be used in connection with housing that meets the
affordability requirements of section 92.252 or 92.254 of the HOME Regulations and
further acknowledge and agree that, if the Funds are used in connection with a housing
activity or project that does not meet those requirements, Recipient will be required to
repay DCA all Funds so used.

: 7 Program Income. Recipient and Contractor acknowledge and agree that all
program income will be paid to DCA, unless DCA and Recipient have a written
agreement to the contrary, in which event that written agreement shall control.
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4. Uniform Administrative Requirements. Recipient and Contractor must
comply the applicable uniform administrative requirements found in section 92.505 of the
HOME Regulations.

5. Project Requirements. Recipient and Contractor acknowledge and agree
that each project for which Funds are used must comply with those parts of subpart F of
the HOME Regulations that are applicable to such project and CHIP.

6. Program Requirements. Recipient and Contractor must carry out each such
project or activity in compliance with the Federal laws and regulations described in
subpart H of the HOME Regulations, not including DCA’s responsibility for release of
funds under section 92.352 and the intergovernmental review process in section 92.357.

7. Affirmative Marketing. If the Funds are to be used for housing containing
5 or more assisted units, Recipient and Contractor must comply with the applicable
affirmative marketing responsibilities set forth in section 92.351 of the HOME
Regulations.

8. Requests for Funds. Recipient and Contractor agree that they may not
request Funds until they are needed to pay eligible costs, the amount request must be
limited to the amount so needed, and program income shall be used first (if, by separate
agreement, DCA and Recipient have agreed that Recipient may use program income).

9. Records and Reports. Recipient and Contractor shall maintain records
showing the use of the Funds and the eligibility of the project and recipient that receives
Funds and shall keep any other records and render any reports that DCA may specify are
needed to meet DCA’s responsibilities for recordkeeping and reporting.

10.  Enforcement and Remedies. Recipient and Contractor understand and
agree that the affordability requirements applicable to each project or activity for which
Funds are used must be enforceable. Unless DCA otherwise agrees, they shall be
imposed and enforceable by restrictive covenants that run with the land contained in a
security deed, which deed shall be recorded in the real estate records of the County in
which such project or activity is located. The form and substance of such covenants are
subject to DCA’s approval. If there is a breach of the HOME requirements by the
Recipient or Contractor, DCA may demand the return of the Funds in question, and, if
there is a material breach of the HOM<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>