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GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS

SERVICE DELIVERY STRATEGY
FOR_ WHITFIELD COUNTY PAGE 1

1. GENERAL INSTRUCTIONS:

1. Only one set of these forms should be submitted per county. The completed forms should clearly present the collective agreement
reached by all cities and counties that were party to the service delivery strategy.

2. List each local government and/or authority that provides services included in the service delivery strategy in Section II below.
3. Listall services provided or primarily funded by each general purpose local government and authority within the county in Section
III below. It is acceptable to break a service into separate components if this will facilitate description of the service delivery

strategy.

4. For each service or service component listed in Section III, complete a separate Summary of Service Delivery Arrangements form
(page 2).

5. Complete one copy of the Summary of Land Use Agreements form (page 3).

6. Have the Certifications form (page 4) signed by the authorized representatives of participating local governments. Please note that
DCA cannot validate the strategy unless it is signed by the local governments required by law (see Instructions, page 4).

7. Mail the completed forms along with any attachments to:

Georgia Department of Community Affairs For answers to most frequently asked questions on

Office of Coordinated Planning Georgia's Service Delivery Act, links and helpful

60 Executive Park South, N.E. publications, visit DCA's website at

Atlanta, Georgia 30329 www.dca.servicedelivery.org, or call the Office of
Coordinated Planning at (404) 679-3114.

Note: Any future changes to the service delivery arrangements described on these forms will require an official update of the service delivery
strategy and submittal of revised forms and attachments to the Georgia Department of Community Affairs.

II. LOCAL GOVERNMENTS INCLUDED IN THE SERVICE DELIVERY STRATEGY:

In this section, list all local govemments (including cities located partially within the county) and authorities that provide services included in the service delivery
strategy.

WHITFIELD COUNTY THE DALTON HOUSING AUTHORITY

THE CITY OF DALTON THE BOARD OF WATER, LIGHT AND SINKING FUND COMMISSIONERS
THE CITY OF TUNNEL HILL THE DALTON/WHITFIELD REGIONAL SOLID WASTE MGT. AUTH.

THE CITY OF COHUTTA

THE CITY OF VARNELL

1. SERVICES INCLUDED IN THE SERVICE DELIVERY STRATEGY:
For each service listed here, a separate Summary of Service Delivery Arrangemenis form (page 2) must be completed.

PLEASE SEE PART Ill. OF THE TABLE OF CONTENTS ON THE PRECEDING TWO (2) PAGES FOR A COMPLETE
LIST OF THE SERVICES INCLUDED IN THIS SERVICE DELIVERY STRATEGY. '
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 11L Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County: _WHITFIELD Service: GOV'T ADMIN AND FINANCE

1. Check the box that best describes the agreed upon delivery arrangement for this service:

QO Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the govemment, authority or organization providing the service.)

QO Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

Q One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

& One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
govemnment, authority, or other organization that will provide service within each service area.) .
2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes® No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

WHITFIELD COUNTY General Fund
CITY OF DALTON General Fund
CITY OF TUNNEL HILL General Fund
CITY OF COHUTTA General Fund
CITY OF VARNELL General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change.




[ ]

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this

service:
Agreement Name: Contracting Parties: Effective and Ending Dates:
Service Delivery Agreement Whitfield County, City of Dalton, June 21, 1999, until
modified by parties.

City of Tunnel Hill,

City of Cohutta, City of Varnell

to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the

6. What other mechanisms (if any) will be used
and when will they take effect?

General Assembly, rate or fee changes, etc.),

No other mechanisms will be used to implement the strategy for this service.

e Daniel, 111, Whitfield County Attorney

7. Person completing form: _C- Le
Phone number: (706) 278-4499 Date completed: 6/27/99
aluating whether proposed local government projects are

8. Is this the person who should be contacted by state agencies when ev
consistent with the service delivery strategy? & Yes O No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




GOVERNMENT SERVICES

GOVERNMENT ADMINISTRATION

AND FINANCE
SERVICE DELIVERY AGREEMENT

THIS SERVICE DELIVERY AGREEMENT, between Whitfield County, a political
subdivision of the State of Georgia formed and existing pursuant to the Constitution of
the State of Georgia, and the City of Dalton, the City of Cohutta, the City of Tunnel Hill,
and the City of Varnell, all being municipal corporations chartered and existing
pursuant to the laws of the State of Georgia,

WHEREAS, §§ 36-7-20 through 36-7-028, Official Code of Georgia Annotated,
mandate that Whitfield County and all municipalities located therein shall participate in
the development of a Service Delivery Strategy through which Whitfield County and
said municipalities shall create and maintain a service delivery system which is
efficient, effective, and responsive to all citizens of Whitfield County;

WHEREAS, § 36-70-24(1), Official Code of Georgia Annotated, mandates that
said Service Delivery Strategy shall identify steps which will be taken to remediate or
avoid overlapping and unnecessary competition and duplication of service delivery,
and that said Service Delivery Strategy shall identify the time frame in which such steps
shall be taken; and

WHEREAS, § 36-70-25, Official Code of Georgia Annotated, mandates that said
Service Delivery Strategy receive the approval of Whitfield County and the governing
authorities of municipalities located within Whitfield County, as is more particularly
described in that Code Section;

NOW, THEREFORE, we, the undersigned, being duly authorized to act on
behalf of the above-named parties, in consideration of the mutual covenants and
promises contained herein, agree as follows concerning Government Administration
and Finance within Whitfield County:

WITNESSETH

1. Description of Current Service Delivery Arrangement.

The respective laws which created Whitfield County, the City of Dalton, the City
of Tunnel Hill, the City of Cohutta and the City of Varnell require those entities to
maintain a separate and independent General Administration and Finance
Department.
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Each General Administration and Finance Department oversees and monitors
the operations of the government with which it is associated; including, but not limited
to, the functioning of all services which that government provides and the departments
which provide those services. Each General Administration and Finance Department
also controls the receipts and expenditures of the government with which it is
associated, and takes all actions necessary and appropriate to ensure the execution of
the expressed will of the governing body of that government.

No duplication results from the maintenance of a separate and independent
General Administration and Finance Department by Whitfield County, the City of
Dalton, the City of Tunnel Hill, the City of Cohutta and the City of Varnell, as each
Department performs its functions only in connection with the operations and activities
of the government with which it is associated.

To the extent that two or more governments are involved in joint operations, the
General Administration and Finance Departments of the involved governments provide
enhanced service to the government with which said departments are associated than
would otherwise be available from one merged General Administration and Finance
Department, whether formed for all purposes, or specifically for such joint operations.
Operating independently, each department is better able to focus specifically on the
allocation of its government’s resources to a particular joint operation with another
government, so as to efficiently and effectively analyze that government's role in the
joint operation within the context of other demands on its resources.

2. Future Service Delivery Strategy.

The parties hereto agree that the current service delivery arrangements
described above are efficient, effective, and responsive to all citizens of Whitfield
County. Therefore, the parties hereto agree that no need exists to change said service
delivery arrangements.

Further, the parties hereto agree that no duplication exists in the delivery of
government administration and finance services within Whitfield County, as Whitfield
County, the City of Dalton, the City of Tunnel Hill, the City of Cohutta, and the City of
Varnell maintain General Administration and Finance Departments which perform
functions only in connection with the operations and activities of the government with
which they are associated, and which, in the case of joint operations with other
government(s), perform enhanced services for that government than would otherwise
be available from one merged General Administration and Finance Department.

The parties hereto agree that should any party undertake any action which may
result in overlapping, competition, or duplication in the current service delivery
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n the future service delivery strategy described in this Service
all notify the other parties to this Agreement, so as to
th the requirements of Georgia law as referenced

arrangements or i
Delivery Agreement, that party sh
facilitate continued compliance wi

above.

IN WITNESS WHEREOF, each of the undersigned has executed this Service
Delivery Agreement on behalf of the respective party set forth below, pursuant to the
authority granted to each of the undersigned in the resolution by which each party

approved and adopted this Service Delivery Agreement.

— ALL SIGNATURES APPEAR ON THE FOLLOWING PAGE -
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WITNESS OUR SIGNATURES, THIS 20™ DAY OF JUNE, 1999.

WHITFIELD COUNTY THE CITY OF DALTON

LN . L
BY: %ZK /% %
JIM MIDDLETON

W. MICHAEL BABB
CHAIRMAN, WHITFIELD COUNTY MAYOR
BOARD OF COMMISSIONERS

ATTEST: ATTEST:

COUNTY SEAL: CITY SEAL:

THE CITY OF TUNNEL HILL THE CITY OF COHUTTA
&w‘v@\ /4 -MA— BY:
BUTCH MIDDLETON DONHENDERSON
MAYOR MAYOR

ATTEST: ATTEST:

CITY SEAL: CITY SEAL:

THE CITY OF VARNELL

oy Lt E Wa%

LINDSEY METCALF
MAYOR

ATTEST:

CITY SEAL!

SIGNATURE PAGE



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 111 Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County: WHITFIELD Service: ELECTION ADMIN. & OVERSIGHT

1. Check the box that best describes the agreed upon delivery arrangement for this service:

i Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the govemment, authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

¥ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

O Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes® No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

WHITFIELD COUNTY General Fund
CITY OF DALTON General Fund
CITY OF TUNNEL HILL General Fund
CITY OF COHUTTA General Fund
CITY OF VARNELL General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change, with the exception of the informal agreement into which the City of Dalton has entered with Whitfield
County, as is more fully described in the attached Service Delivery Agreement.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Service Delivery Agreement Whitfield County, City of Dalton, June 21, 1999, until
City of Tunnel Hill, modified by parties.

City of Cohutta, City of Varnell

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

No other mechanisms will be used to implement the strategy for this service, with the exception of the informal
agreement between the City of Dalton and Whitfieid County noted above in number 4.

7. Person completing form: C. Lee Daniel, 111, Whitfield County Attorney
Phone number: (706) 278-4499 Date completed: 6/27/99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? © YesQ No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




GOVERNMENT SERVICES

ELECTION ADMINISTRATION AND OVERSIGHT
SERVICE DELIVERY AGREEMENT

THIS SERVICE DELIVERY AGREEMENT, between Whitfield County, a political
subdivision of the State of Georgia formed and existing pursuant to the Constitution of
the State of Georgia, and the City of Dalton, the City of Cohutta, the City of Tunnel Hill,
and the City of Varnell, all being municipal corporations chartered and existing
pursuant to the laws of the State of Georgiag;

WHEREAS, §§ 36-7-20 through 36-7-028, Official Code of Georgia Annotated,
mandate that Whitfield County and all municipalities located therein shall participate in
the development of a Service Delivery Strategy through which Whitfield County and
said municipalities shall create and maintain a service delivery system which is
efficient, effective, and responsive to all citizens of Whitfield County;

WHEREAS, § 36-70-24(1), Official Code of Georgia Annotated, mandates that
said Service Delivery Strategy shall identify steps which will be taken to remediate or
avoid overlapping and unnecessary competition and duplication of service delivery,
and that said Service Delivery Strategy shall identify the time frame in which such steps
shall be taken; and

WHEREAS, § 36-70-25, Official Code of Georgia Annotated, mandates that said
Service Delivery Strategy receive the approval of Whitfield County and the governing
authorities of municipalities located within Whitfield County, as is more particularly
described in that Code Section;

NOW, THEREFORE, we, the undersigned, being duly authorized to act on
behalf of the above-named parties, in consideration of the mutual covenants and

promises contained herein, agree as follows concerning Election Administration and
Oversight within Whitfield County:

WITNESSETH

1. Description of Current Service Delivery Arrangements.

a. Voter Registration.
Whitfield County is the sole provider of voter registrar services within Whitfield

County. Whitfield County provides this service on a county-wide basis for all federal,
state, and local elections.
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b. Election Oversight

Whitfield County is the sole provider of comprehensive election oversight
services within Whitfield County. The Senior Judge of the Whitfield County Superior
Court appoints a three member Board of Elections which oversees and monitors
all elections which are conducted in Whitfield County.

c. Voting Machines.

Whitfield County is the sole provider of voting machines to all polling precincts
within Whitfield County. As Whitfield County owns said machines, Whitfield County is
able to provide this service efficiently and effectively.

d. Polling Places and Poll Workers.

For each municipal election, the City of Tunnel Hill, the City of Cohutta and the
City of Varnell provide polling places, while providing and compensating poll workers
who monitor electoral activity at said polling places. j

For each municipal election, the City of Dalton bears the responsibility of
providing polling places and providing and compensating poll workers. The City of
Dalton has entered into an informal agreement with Whitfield County whereby, for each
of the City of Dalton’s municipal elections, Whitfield County will provide and
compensate poll workers, and provide polling places when the same cannot be located
on property which the City of Dalton owns. The City of Dalton will reimburse Whitfield
County for the cost of compensating said poll workers and providing such polling
places.

For every election other than municipal elections, Whitfield County bears the
sole responsibility of providing polling places and providing and compensates poll
workers.

2. Future Service Delivery Strategy.

The parties hereto agree that the current service delivery arrangements
described above are efficient, effective, and responsive to all citizens of Whitfield
County. Therefore, the parties hereto agree that no need exists to change said service
delivery arrangements.

Further, the parties hereto agree that no duplication exists in the delivery of
election oversight and administration to the residents of Whitfield County, as the
municipalities located within Whitfield County provide components of election
administration and oversight for municipal elections which are functionally distinct from
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the components of election administration and oversight which Whitfield County
provides for all elections.

The parties hereto agree that, in consideration of the promises of each other to
continue to provide election administration and oversight services at the level of service
described herein, no party hereto shall act to alter or disrupt the specific service
delivery arrangements described herein without first obtaining the agreement of the
parties necessary for approval of the Service Delivery Strategy, as set forth in § 36-70-
25, Official Code of Georgia Annotated.

IN WITNESS WHEREOF, we, the undersigned, have executed this Service
Delivery Agreement on behalf of the above-named parties, pursuant to the authority
granted to us in the resolutions by which each of said parties approved and adopted
the Service Delivery Strategy, of which this Service Delivery Agreement is a part.

_ ALL SIGNATURES APPEAR ON THE FOLLOWING PAGE -
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WITNESS OUR SIGNATURES, THIS 20™ DAY OF JUNE, 1999.

WHITFIELD COUNTY THE CITY OF DALTON
BY: 4 /’ (v/% = BY: "
W. MICHAEL BABB iM MIDDLETON
CHAIRMAN, WHITFIELD COUNTY MAYOR

BOARD OF COMMISSIONERS

ATTEST. ATTEST.

COUNTY SEAL: CITY SEAL:

THE CITY OF TUNNEL HILL THE CITY OF COHUTTA

BY: Q@/y\lpﬂx— M’Qf» BY:
BUTCH MIDDLETON D HENDERSON
MAYOR MAYOR

ATTEST. ATTEST.

CITY SEAL: CITY SEAL:

THE CITY OF VARNELL

- S?ﬁwﬁwyz B

LINDSEY METCALF
MAYOR

ATTEST:

CITY SEAL:

SIGNATURE PAGE



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section IIL Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County: _WHITFIELD Service: PROP. TAX COLLECT. & ASSESS.

1. Check the box that best describes the agreed upon delivery arrangement for this service:

& Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

Q0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

@ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

O Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
govermnment, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?

0 Yes® No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or

competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

WHITFIELD COUNTY General Fund
CITY OF DALTON General Fund
CITY OF TUNNEL HILL — No expenditures —
CITY OF COHUTTA — No expenditures —
CITY OF VARNELL — No expenditures —

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this

service:
Agreement Name: Contracting Parties: Effective and Ending Dates:
Service Delivery Agreement Whitfield County, City of Dalton, June 21, 1999, until
City of Tunnel Hill, modified by parties.
City of Cohutta, City of Varnell
Agreement Whitfield County, City of Dalton See Exhibit "A"

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the

General Assembly, rate or fee changes, etc.), and when will they take effect?

Agreement between City of Dalton and the Whitfield County Tax Commissioner, effective Oct. 1, 1996, until terminated
by either party; further Informal intergovernmental agreements, which shall take effect if and when necessary, as noted

in the attached Service Delivery Strategy.

7. Person completing form: C. Lee Daniel, lIl, Whitfield County Attorney

Phone number: (706) 278-4499 Date completed; 6/27/99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are

consistent with the service delivery strategy? & Yes O No
If not, provide designated contact person(s) and phone pumber(s) below:

PAGE 2 (continued)




GOVERNMENT SERVYICES

PROPERTY TAX ASSESSMENT

AND COLLECTION
SERVICE DELIVERY AGREEMENT

THIS SERVICE DELIVERY AGREEMENT, between Whitfield County, a political
subdivision of the State of Georgia formed and existing pursuant to the Constitution of
the State of Georgia, and the City of Dalton, the City of Cohutta, the City of Tunnel Hill,
and the City of Varnell, all being municipal corporations chartered and existing
pursuant to the laws of the State of Georgia,

WHEREAS, §§ 36-7-20 through 36-7-28, Official Code of Georgia Annotated,
mandate that Whitfield County and all municipalities located therein shall participate in
the development of a Service Delivery Strategy through which Whitfield County and
said municipalities shall create and maintain a service delivery system which is
efficient, effective, and responsive to all citizens of Whitfield County;

WHEREAS, § 36-70-24(1), Official Code of Georgia Annotated, mandates that
said Service Delivery Strategy shall identify steps which will be taken to remediate or
avoid overlapping and unnecessary competition and duplication of service delivery,
and that said Service Delivery Strategy shall identify the time frame in which such steps
shall be taken; and

WHEREAS, § 36-70-25, Official Code of Georgia Annotated, mandates that said
Service Delivery Strategy receive the approval of Whitfield County and the governing

authorities of municipalities located within Whitfield County, as is more particularly
described in that Code Section,

NOW, THEREFORE, we, the undersigned, being duly authorized to act on
behalf of the above-named parties, in consideration of the mutual covenants and
promises contained herein, agree as follows concerning Property Tax Assessment
and Collection within Whitfield County:

WITNESSETH

1. Description of Current Service Delivery Arrangements.

Whitfield County and the City of Dalton have achieved a high level of
cooperation and coordination in their efforts to assess and collect the property taxes
which each government separately imposes on its residents. Pursuant to the authority
granted in OCGA § 48-5-359.1, Whitfield County and the City of Dalton entered into an

Page 1 of 3



Agreement on October 1, 1996, whereby Whitfield County agreed to prepare an
annual tax digest for the City of Dalton, as well as assess, bill, and collect the City of
Dalton’s municipal taxes, including, but not limited to, delinquent accounts since
January 1, 1990, in the same manner as it collects county taxes, invoking any permitted
remedy for the collection of such municipal taxes. Whitfield County and the City of
Dalton also made other mutual promises which are set forth in this Agreement, which
include the City of Dalton’s commitment to pay Whitfield County a set fee for each real
estate parcel and personal property account upon which Whitfield County assesses,
bills, and collects taxes on the City of Dalton’s behalf. A copy of this Agreement is
attached hereto as Exhibit “A.”

Whitfield County carries out its duties under the above-referenced Agreement
through the Office of the Whitfield County Tax Commissioner, with the assistance of
the Office of the Whitfield County Tax Assessor. Pursuant to the requirement of
OCGA § 48-5-359.1(a), the Whitfield County Tax Commissioner approved and signed
the above-referenced agreement. Additionally, as OCGA § 48-5-359.1(a) permits the
Whitfield County Tax Commissioner to contract for compensation from the City of
Dalton for his services in implementing the above-referenced agreement, the City of
Dalton and the Whitfield County Tax Commissioner entered into an Agreement for
such compensation. A copy of this Agreement is attached hereto as Exhibit “B.”

The City of Tunnel Hill, the City of Cohutta, and the City of Varnell do not impose
separate property taxes on the date of this Agreement. Thus, the property taxes which
Whitfield County imposes apply to property located within these municipalities in the
same manner as such taxes apply to property located in the unincorporated areas of
Whitfield County. Whitfield County has an informal, unwritten agreement with each of
the City of Tunnel Hill, the City of Cohutta, and the City of Varnell to assess, bill, and
collect any taxes these municipalities choose to impose in future years.

The City of Dalton’s formal agreements with Whitfield County and the Whitfield
County Tax Commissioner to assess, bill, and collect the City of Dalton’s property
taxes, along with Whitfield County’s informal agreements with the City of Tunnel Hill,
the City of Cohutta, and the City of Varnell to assess, bill, and collect any property
taxes those municipalities choose to impose in future years, avoid any possibility of
duplication in property tax assessment and collection among the local governments of
Whitfield County.

2. Future Service Delivery Strategy.

The parties hereto agree that the current service delivery arrangements
described above are efficient, effective, and responsive to all citizens of Whitfield
County. Therefore, the parties hereto agree that no need exists to change said service
delivery arrangements.
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Further, the parties hereto agree that no duplication exists in property tax
assessment and collection by the local governments of Whitfield County, as the one
municipality that currently imposes its own separate property taxes, the City of Dalton,
has entered into formal Agreements with Whitfield County and the Whitfield County Tax
Commissioner pursuant to which Whitfield County assesses, bills, and collects the City
of Dalton’s separately imposed property taxes; while all other local governments in
Whitfield County have informally agreed with Whitfield County that Whitfield County
will assess, bill, and collect any property taxes which those local governments choose
to separately impose in future years.

The parties hereto agree that should any party undertake any action which may
result in overlapping, competition, or duplication in the current service delivery
arrangements or in the future service delivery strategy described in this Service
Delivery Agreement, that party shall notify the other parties to this Agreement, so as to
facilitate continued compliance with the requirements of Georgia law as referenced
above.

IN WITNESS WHEREOF, each of the undersigned has executed this Service
Delivery Agreement on behalf of the respective party set forth below, pursuant to the
authority granted to each of the undersigned in the resolution by which each party
approved and adopted this Service Delivery Agreement.

— ALL SIGNATURES APPEAR ON THE FOLLOWING PAGE -
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WITNESS OUR SIGNATURES, THIS 20™ DAY OF JUNE, 1 999.

WHITFIELD COUNTY

W. MICHAEL BABB

CHAIRMAN, WHITFIELD COUNTY
BOARD OF COMMISSIONERS

ATTEST:

COUNTY SEAL:

THE CITY OF TUNNEL HILL

BY: .&/&/—(AV( Muﬂp&/h/

BUTCH MIDDLETON
MAYOR

ATTEST:

CITY SEAL:

THE CITY OF VARNELL

. Lordory . Dotestf

LINDSEY METCALF
MAYOR

ATTEST:

CITY SEAL:

THE CITY OF DALTON

evinS sl PR LT

JiM MIDDLETON
MAYOR

ATTEST:

CITY SEAL:

THE CITY OF COHUTTA

-

BY:
HENDERSO
MAYOR

ATTEST:

CITY SEAL:

SIGNATURE PAGE



Georgia, Whitfield County
AGREEMENT
THIS AGREEMENT made and entered into this 1% day of October, 1996, by and
between Whitfield County, a subdivision of the State of Georgia acting by and through its
Board of Commissioners, hereinafter referred to as “the County”, and the City of Dalton,
a municipal corporation and corporate body politic of the State of Georgia acting by and
through its Mayor and Board of Aldermen, hereinafter called “the City™;
WITNESSETH:

WHEREAS, 0.C.G.A. § 48-5-359.1(a) provides that a county and a municipality
wholly located within such county may contract, subject to approval by the Tax
Commissioner of the county, for the Tax Commissioner to prepare the tax digest for such
municipality; to assess and collect municipal taxes in the same manner as county taxes;
and, for the purpose of collecting such municipal taxes, to invoke any remedy permitted
for collection of municipal taxes; and

WHEREAS, the City and the County desire to enter into such a contract; and

WHEREAS, the tax commissioner of the County approves of the within contract
as indicated by his signature at the foot hereof; and

WHEREAS, the County and the City and taxpayers of both jurisdictions will
benefit from making and entry of this Agreement;

NOW, THEREFORE, in consideration of the premises and for good and valuable

consideration herein recited to be taken and performed, the parties agree as follows:
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-1-

The County, acting through its Office of the Tax Commissioner, will prepare an
annual tax digest for the City of Dalton.

2-

The County, acting through its Office of the Tax Commissioner, will assess, bill
and collect municipal taxes in the same manner as county taxes including but not limited
to delinquent accounts since January 1, 1990, and , for the purpose of collecting such
municipal taxes, invoke any remedy permitted for collection of municipal taxes.

-3-

In performing its duties under this contract, the County will prorate the taxes
collected to each entity according to the percentage of each entity’s bill to the whole tax
amount due when a taxpayer pay pays a portion of their tax bill for any reason including
but not limited to bankruptcy.

4-

a) The County shall remit to the City of Dalton all city taxes collected, including

prorated portion of any partial payments, within five (5) business days.

b) The County shall pay to the City interest on all taxes collected for the City

from the date of collection at the same rate of interest actually earned by the
County on the City’s funds until the date of remittance to the City.
-5-
The City shall pay to Whitfield County the sum of two and fifty one hundredths

($2.50) dollars per tax parcel for real estate and for each personal property account. The



County shall be entitled to deduct such fee upon remitting the tax which it has collected
for the City.
-6-

The City will furnish to the County all information or documentation reasonable
and necessary for the County to assess, bill and collect its municipal taxes and perform
the County’s duties under this contract.

-7-

As further consideration for this contract the County, acting through its Office of
Tax Commissioner, shall prepare and submit to the City, attention City Clerk, the
following documents and reports:

a) For each calendar month written information formulated 1) by taxpayer

and 2) summarizing by tax year and tax entity returning the following:
R N.OD.’s
B Releases
B Adjustments
R Any other transactions except for refunds and collections that
would increase or decrease the tax digest.

This report shall be furnished no later than the fifteenth day of the subsequent
month.

b) For each month a report containing an uncollected tax summary

il formulated 1) by tax payer and 2) by tax year and entity.

This report shall be submitted no later than the fifteenth day of the subsequent



P

month.
c¢) Document(s) to be submitted annually containing the following:
1) preliminary tax digest total;
2) exempt list by name;
3) exempt list by parcel;

4) parcel list in numerical order;

5) Downtown Dalton Development Authority (hereinafter “the DDDA”)

by name (outstanding list);
6) DDDA by parcel (long list);
7) DDDA by parcel (short list);
8) Breakdown of city tax amounts by tax distribution;
9) Breakdown of city tax assessments by classification;
10) Copy of consolidation and evaluation of digest.
This information shall be provided on an annual basis on or before 15"
day of November of each year.
d) Document(s) pertaining to tax collections containing the
information:
1) School maintenance and operations;
M 2) Recreation maintenance and operations;
3) School bonds;
4) Building authority bonds;

5) Recreation Commission bonds;

following



6) General government;
7) Penalty for failure to file tax return;
8) DDDA;
9) Amount of interest paid by county on funds collected but not
transferred in timely manner;
10) Any adjustments including but not limited to adjustments to N.O.D.’s,
releases and refunds;
11) After taxes are delinquent, breakdown of interest and penalty
collected.
This information shall be provided weekly on or before Friday of the
subsequent week with remittances.
e) As to delinquent accounts, document(s) containing the following information:
1) Alphabetical list by tax year for personal property;
2) Alphabetical list by tax year for real estate;
3) Alphabetical list by tax year for DDDA;
4) Parcel list by tax year for real estate;
5) Parcel list by tax year for DDDA.
This information shall be provided for each month by the 10" day of the
succeeding month.
-8-
The County, acting through its Office of Tax Commissioner, shall provide to the
independent auditors of the City upon request a timely confirmation. For purposes

foregoing a timely confirmation shall mean a confirmation of outstanding taxes as of



December 31 in writing on or before March 15™ next succeeding the independent

auditor’s request for such confirmation.
-9-

The County shall provide access to the City to the records of the Office of the Tax
Commissioner for purposes of the City of Dalton having performed its independent audit,
reconciliation or any other lawful purpose.

-10-

This Agreement shall commence on October 1, 1996 and shall be automatically
renewed on an annual basis unless either party notifies the other in writing of its wish to
terminate this agreement not later that May 1% prior to any subsequent October 1st
Notice of termination must be sent by the United States Mail, certified mail-return receipt
requested, and if to the County addressed as follows:

County Administrator
Whitfield County Board of Commissioners
Whitfield County Court House
P.O. Box 248
Dalton, GA 30722-0243
and
Office of Tax Commissioner
300 W. Crawford St.
Dalton, GA 30720;
and if to the City:

City Administrator
City of Dalton
P.0. Box 1205

Dalton, GA 30722-1205.
-11-



TIME IS OF THE ESSENCE of this Agreement.

s i

This Agreement constitutes the entire agreement between the parties as to the

subject matter herein and may not be amended or modified except in writing signed by

the parties.

WHEREFORE, acting after valid authorizing resolutions, the County and the City

above written.

Attest:

ﬂle ) \/%?% o

Cler

through their authorized officers set their acting hands hereto on the date and year first

Whitfield County, Georgia

v I e ’

Chairman
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Georgia, Whitfield County

AGREEMENT

THIS AGREEMENT made and entered into this 1* day of October, 1996, by
and between the City of Dalton, a municipal corporation and corporate body politic of the
State of Georgia acting by and through its Mayor and Board of Aldermen, hereinafter
called “the City”, and DANNY SANE, the duly elected and qualified Tax Commissioner
of Whitfield County, Georgia, hereinafter called “the Commissioner”;

WITNESSETH

WHEREAS, the City desires to contract for the services of the Commissioner
pursuant to the authority of 0.C.G.A. § 48-5-359.1(a); and

WHEREAS, the City has simultaneously made and entered a contract with
Whitfield County for preparation of the tax digest of the City and the assessment, billing
and collection of its municipal taxes in the same manner as County taxes; and

WHEREAS, the Commissioner has approved that contract between the City and
Whitfield County and agrees to perform the services required of his office for the
implementation of such contract; and

WHEREAS, the City acknowledges that implementation of the contract between
the City and Whitfield County enlarges the duties of the Commissioner and benefits the
City;

NOW, THEREFORE, the City and the Commissioner make and enter into this

Agreement in consideration of the mutual covenants and the good and valuable
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consideration paid and the undertakings to be hereinafter taken and performed, as
follows:
YL

The Commissioner will prepare the tax digest for the City and assess, bill and
collect its municipal taxes in the same manner as County taxes including but not limited
to all delinquent accounts since January 1, 1990, and , for the purpose of collecting such
municipal taxes, invoke any remedy permitted for collection of municipal taxes, as well
as perform such services as required in connection with the aforesaid contract between
Whitfield County and the City made pursuant O.C.G.A. 48-5-359.1(a).

2-

The City shall pay the Commissioner for his performance of such duties and
services the annual sum of $15,000 in monthly installments of $1,250 due on the first day
of each calendar month and payable no later than the 10® day of each calendar month.
The parties acknowledge and recite that the Commissioner is performing such services as
an independent contractor of the City and not as an employee and that the sums payable
hereunder shall not be subject to federal or State withholding and that the City shall issue
and file only a Form 1099 evidencing its payment to the Commissioner with State and
federal authorities. The Commissioner shall be liable to pay all federal and State taxes
due to federal and State governments on any sums paid by the City hereunder and shall
hold the City harmless from any failure to otherwise report or pay over any such tax due

to federal or State governments.



fam

Payments shall be required to be made hereunder by the City to the Commissioner
only so long as the Commissioner is the duly elected and qualified Tax Commissioner of
Whitfield County, Georgia and the contract between the City and Whitfield County
pursuant to 0.C.G.A. § 48-5-359.1(a) is in effect.

-4-

This Agreement shall commence on October 1, 1996 and shall be automatically
renewed from year to year unless either party notifies the other in writing of its wish to
terminate this Agreement not later than May 1* prior to any subsequent October 15!
Notice of termination must be sent by the United States Mail, certified mail-return receipt
requested, and if to the City addressed as follows:

City Administrator
City of Dalton
P.O. Box 1205
Dalton, GA 30722-1205;
and if to the Commissioner addressed as follows:
Danny Sane, Tax Commissioner
300 W. Crawford Street
Dalton, GA 30720.

5.
This Agreement constitutes the entire agreement between the parties and cannot

be amended or modified except in writing signed by the parties hereto.
6.

TIME IS OF THE ESSENCE OF THIS AGREEMENT.



WHEREFORE, the parties hereto have set their hands and seals hereto in

duplicate original on the date and year first above written.

City of Dalton

B}%WV‘* A- M/j%«

Attest: K
/gb\a %/77/2/\41» ZM ,/)ZC‘QW'@&Q
~City étlerk Aldefman’

Gty o
Pl bt

derm:

£ A/I/m\%//gé(

Darfiiy Sane

Tax Comm1ss1oner




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 111 Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County: | WHITFIELD Service: PUBLIC BUILDINGS AND GROUNDS

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Q Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the govermnment, authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

Q One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

@ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?

Q Yes® No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or

competition cannot be climinated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

WHITFIELD COUNTY General Fund
CITY OF DALTON General Fund
CITY OF TUNNEL HILL General Fund
CITY OF COHUTTA General Fund
CITY OF VARNELL General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Service Delivery Agreement Whitfield County, City of Dalton, June 21, 1999, until
City of Tunnel Hill, modified by parties.

City of Cohutta, City of Varnell

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Informal intergovernmental agreements, if necessary, as noted in the attached Service Delivery Strategy.

7. Person completing form: C. Lee Daniel, lii, Whitfield County Attorney
Phone number: (706) 278-4499 Date completed: 8/27/99

8. I's this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? & YesQ No
If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)



GOVERNMENT OPERATIONS

PuBLIC BUILDING AND

GROUNDS MAINTENANCE
SERVICE DELIVERY AGREEMENT

THIS SERVICE DELIVERY AGREEMENT, between Whitfield County, a political
subdivision of the State of Georgia formed and existing pursuant to the Constitution of
the State of Georgia, and the City of Dalton, the City of Cohutta, the City of Tunnel Hill,
and the City of Varnell, all being municipal corporations chartered and exjsting
pursuant to the laws of the State of Georgia;

WHEREAS, §§ 36-7-20 through 36-7-28, Official Code of Gegrgia Annotated,
mandate that Whitfield County and all municipalities located therejr shall participate in
the development of a Service Delivery Strategy through which hitfield County and
said municipalities shall create and maintain a service delivery system which is
efficient, effective, and responsive to all citizens of Whitfield County;

WHEREAS, § 36-70-24(1), Official Code of Georgia Annotated, mandates that
said Service Delivery Strategy shall identify steps which will be taken to remediate or
avoid overlapping and unnecessary competition and duplication of service delivery,
and that said Service Delivery Strategy shall identify the time frame in which such steps
shall be taken; and

WHEREAS, § 36-70-25, Official Code gf Georgia Annotated, mandates that said
Service Delivery Strategy receive the appro¥al of Whitfield County and the governing
authorities of municipalities located withinAVhitfield County, as is more particularly
described in that Code Section;

NOW, THEREFORE, we, the/indersigned, being duly authorized to act on
behalf of the above-named parties/ in consideration of the mutual covenants and

promises contained herein, agre€ as follows concerning Public Buildings and
Grounds Maintenance within Whitfield County:

WITNESSETH

1. Description of Current Service Delivery Arrangements.

Excluding public buildings and grounds located within Whitfield County which
the United States’Government or the State of Georgia may own, the City of Dalton, the
City of Tunnel Hill, the City of Cohutta, the City of Varnell and Whitfield County
independently or jointly own all public buildings and grounds located within Whitfield
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County. Each of these local governments bears sole responsibility for maintaining the
public buildings and grounds within Whitfield County which it solely owns, regardless of
the geographical location of such buildings and grounds. Such maintenance includes,
but is not limited to, the funding and/or direct provision of upkeep, repairs, restoration,
staffing, and utilities to those public buildings and grounds.

Under circumstances in which two or more of the local governments of Whitfield
County jointly own any public building or grounds within Whitfield County, the
governments which own those public buildings and/or grounds have entered into formal
or informal agreements which divide maintenance responsibility among them, or which
assign all maintenance responsibility to one of them.

No duplication exists in the maintenance of public buildings and grounds within
Whitfield County, as each local government therein has a non-overlapping
responsibility for the public buildings and grounds it solely owns, while formal or
informal agreements regarding such maintenance between two or more local
governments of Whitfield County which jointly own a public building and/or grounds
ensure a clear division of responsibilities which avoids any duplication.

2. Future Service Delivery Strategy.

The parties hereto agree that the current service delivery arrangements
described above are efficient, effective, and responsive to all citizens of Whitfield
County. Therefore, the parties hereto agree that no need exists to change said service
delivery arrangements.

Further, the parties hereto agree that no duplication exists in the maintenance of
public buildings and grounds within Whitfield County by the local governments of
Whitfield County, as each local government has a clearly defined, non-overlapping
responsibility for such maintenance, whether in connection with a building and/or
grounds it solely owns, or in connection with other buildings and/or grounds which it
jointly owns with other local governments.

The parties hereto agree that should any party undertake any action which may
result in overlapping, competition, or duplication in the current service delivery
arrangements or in the future service delivery strategy described in this Service
Delivery Agreement, that party shall notify the other parties to this Agreement, so as to
facilitate continued compliance with the requirements of Georgia law as referenced
above.

IN WITNESS WHEREOF, each of the undersigned has executed this Service
Delivery Agreement on behalf of the respective party set forth below, pursuant to the
authority granted to each of the undersigned in the resolution by which each party

Page 2 of 3



approved and adopted this Service Delivery Agreement.

— ALL SIGNATURES APPEAR ON THE FOLLOWING PAGE -
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—

WITNESS OUR SIGNATURES, THIS 20™ DAY OF JUNE, 1999.

WHITFIELD COUNTY

W. MICHAEL BABB

CHAIRMAN, WHITFIELD COUNTY
BOARD OF COMMISSIONERS

ATTEST:

COUNTY SEAL:

THE CITY OF TUNNEL HILL

ov: 1ol b W DVCS

ButcH MIDDLETON
MAYOR

ATTEST:

CITY SEAL!

THE CITY OF VARNELL

o OFonis, & Jlefestf

LINDSEY MEXCALF
MAYOR

ATTEST:

CITY SEAL:

THE CITY OF DALTON

BY:
JiM MIDDLETON
MAYOR

ATTEST.

CITY SEAL:

THE CITY OF COHUTTA

BY:
D HENDERSOFR
MAYOR

ATTEST:

CITY SEAL:

SIGNATURE PAGE



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 111 Use exactly the same service names lj
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottonyof the page)

changes, this should be reported to the Department of Community Affairs.
County: _ WHITFIELD Service: COURT SERVICES V&

1. Check the box that best describes the agreed upon delivery arrangement for this service:

& Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

O Service will be provided only in the unincorporated portion of the county by a single service p?d r. (If this box is checked,

identify the government, authority or organization providing the service.)

Q0 One or more cities will provide this service only within their incorporated boundaries, and the/service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organéation providing the service.)

# One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area oAach service provider, and identify the
government, authority, or other organization that will provide service within each/ service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competifion and/or duplication of this service identified?
Q Yes® No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon‘deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

WHITFIELD COUNTY General Fund
CITY OF DALTON General Fund
CITY OF TUNNEL HILL General Fund
CITY OF COHUTTA — No eXpenditures —
CITY OF VARNELL - Nop expenditures --

4. How will the strategy change the prévious arrangements for providing and/or funding this service within the county?

No change.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this

service:
Agreement Name: Contracting Parties: Effective and Ending Dates:
Service Delivery Agreement Whitfield County, City of Dalton, June 21, 1999, until
City of Tunnel Hill, modified by parties.

City of Cohutta, City of Varnell

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the

General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

7. Person completing form: C. Lee Daniel, 1ll, Whitfield County Attorney
Phone number: (706) 278-4499 Date completed: 6/27/99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are

consistent with the service delivery strategy? & Yes O No
If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




GOVERNMENT SERVICES

COURT SERVICES
SERVICE DELIVERY AGREEMENT

THIS SERVICE DELIVERY AGREEMENT, between Whitfield County, a political
subdivision of the State of Georgia formed and existing pursuant to the Constitution of
the State of Georgia, and the City of Dalton, the City of Cohutta, the City of Tunnel Hill,
and the City of Varnell, all being municipal corporations chartered and existing
pursuant to the laws of the State of Georgia;

WHEREAS, §§ 36-7-20 through 36-7-28, Official Code of Georgia Annotated,
mandate that Whitfield County and all municipalities located therein shall participate in
the development of a Service Delivery Strategy through which Whitfield County and
said municipalities shall create and maintain a service delivery system which is
efficient, effective, and responsive to all citizens of Whitfield County;

WHEREAS, § 36-70-24(1), Official Code of Georgia Annotated, mandates that
said Service Delivery Strategy shall identify steps which will be taken to remediate or
avoid overlapping and unnecessary competition and duplication of service delivery,
and that said Service Delivery Strategy shall identify the time frame in which such steps
shall be taken; and

WHEREAS, § 36-70-25, Official Code of Georgia Annotated, mandates that said
Service Delivery Strategy receive the approval of Whitfield County and the governing
authorities of municipalities located within Whitfield County, as is more particularly
described in that Code Section;

NOW, THEREFORE, we, the undersigned, being duly authorized to act on
behalf of the above-named parties, in consideration of the mutual covenants and
promises contained herein, agree as follows concerning Court Services within
Whitfield County:

WITNESSETH

1. Description of Current Service Delivery Arrangement.

The Georgia Constitution and applicable Georgia state law mandate or allow
Whitfield County to provide and to maintain a Superior Court, a Magistrate Court, a
Probate Court, and a Juvenile Court. As Whitfield County is the only local government
within Whitfield County which may legally provide and maintain the above-referenced
courts, no duplication is possible in the provision of court services in Whitfield County
through those courts.
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The City of Dalton and the City of Tunnel Hill maintain Municipal Courts, which
hear and adjudicate matters which arise within the respective corporate limits of the
City of Dalton and the City of Tunnel Hill, and which are within their subject matter
jurisdiction as established by applicable law. Those Municipal Courts do not have
jurisdiction over matters which arise outside the corporate limits of the City in which
they are located. Thus, no possibility of duplication exists in the provision of court
services in Whitfield County through the above-referenced Municipal Courts.

2. Future Service Delivery Strateqgy.

The parties hereto agree that the current service delivery arrangements
described above are efficient, effective, and responsive to all citizens of Whitfield
County. Therefore, the parties hereto agree that no need exists to change said service
delivery arrangements.

Further, the parties hereto agree that no duplication exists in the delivery of
court services within Whitfield County, as legal restrictions on the provision,
maintenance, and jurisdiction of all of the courts which sit within Whitfield County
prevent such duplication.

The parties hereto agree that should any party undertake any action which may
result in overlapping, competition, or duplication in the current service delivery
arrangements or in the future service delivery strategy described in this Service
Delivery Agreement, that party shall notify the other parties to this Agreement, so as to
facilitate continued compliance with the requirements of Georgia law as referenced
above.

IN WITNESS WHEREOF, each of the undersigned has executed this Service
Delivery Agreement on behalf of the respective party set forth below, pursuant to the
authority granted to each of the undersigned in the resolution by which each party
approved and adopted this Service Delivery Agreement.

— ALL SIGNATURES APPEAR ON THE FOLLOWING PAGE -
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WITNESS OUR SIGNATURES, THIS 20™ DAY OF JUNE, 1999.

WHITFIELD COUNTY THE CITY OF DALTON

BY: U%Z./% &:’% BY: %ﬁn M/&&-

W. MICHAEL BABB IDDLETON
CHAIRMAN, WHITFIELD COUNTY MAYOR
BOARD OF COMMISSIONERS

ATTEST. ATTEST.

COUNTY SEAL: CITY SEAL:

THE CITY OF TUNNEL HILL THE CITY OF COHUTTA

BY: {&j A Ll SO BY:
BurcH MIDDLETON HENDERSO
MAYOR MAYOR

ATTEST. ATTEST:

CITY SEAL: CITY SEAL:

THE CITY OF VARNELL

BY: ‘ ‘? y M%
INDSEY MEf CALF

MAYOR

ATTEST:

CITY SEAL:

SIGNATURE PAGE



PuBLIC HEALTH
&

WELFARE




SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 11L Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County:  WHITFIELD Service: PUBLIC HEALTH SERVICES

1. Check the box that best describes the agreed upon delivery arrangement for this service:

i Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

O Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

Q0 One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)
2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes® No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.., overlapping but

higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be

taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

WHITFIELD COUNTY General Fund, State Funding
CITY OF DALTON - No expenditures —
CITY OF TUNNEL HILL - No expenditures —
CITY OF COHUTTA - No expenditures —
CITY OF VARNELL — No expenditures -

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change.




]

5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Service Delivery Agreement Whitfield County, City of Dalton, June 21, 1999, until
City of Tunnel Hill, modified by parties.

City of Cohutta, City of Varnell

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

None.

7. Person completing form: _C. Lee Daniel, lil, Whitfield County Attorney
Phone number: {706) 278-4499 Date completed: 6/27/99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? & YesQ No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




PuBLIC HEALTH & WELFARE

PuBLIC HEALTH SERVICES
SERVICE DELIVERY AGREEMENT

THIS SERVICE DELIVERY AGREEMENT, between Whitfield County, a political
subdivision of the State of Georgia formed and existing pursuant to the Constitution of
the State of Georgia, and the City of Dalton, the City of Cohutta, the City of Tunnel Hill,
and the City of Varnell, all being municipal corporations chartered and existing
pursuant to the laws of the State of Georgia,

WHEREAS, §§ 36-7-20 through 36-7-28, Official Code of Georgia Annotated,
mandate that Whitfield County and all municipalities located therein shall participate in
the development of a Service Delivery Strategy through which Whitfield County and
said municipalities shall create and maintain a service delivery system which is
efficient, effective, and responsive to all citizens of Whitfield County;

WHEREAS, § 36-70-24(1), Official Code of Georgia Annotated, mandates that
said Service Delivery Strategy shall identify steps which will be taken to remediate or
avoid overlapping and unnecessary competition and duplication of service delivery,
and that said Service Delivery Strategy shall identify the time frame in which such steps
shall be taken; and

WHEREAS, § 36-70-25, Official Code of Georgia Annotated, mandates that said
Service Delivery Strategy receive the approval of Whitfield County and the governing
authorities of municipalities located within Whitfield County, as is more particularly
described in that Code Section;

NOW, THEREFORE, we, the undersigned, being duly authorized to act on
behalf of the above-named parties, in consideration of the mutual covenants and
promises contained herein, agree as follows concerning Public Health Services within
Whitfield County:

WITNESSETH

1. Description of Current Service Delivery Arrangements.

Whitfield County is the sole provider of public health services county-wide within
Whitfield County through the Whitfield County Board of Health. By virtue of Georgia
State law, the Whitfield County Board of Health is the legal entity which is solely
responsible for providing public health services within Whitfield County.

The Whitfield County Board of Health consists of the Chief Executive Officer of
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the Governing Authority of the County, the County Superintendent of Schools, a
physician, nurse or dentist (whom the County Governing Authority appoints), a health
consumer (whom the County Governing Authority appoints), a consumer/nurse (whom
the Governing Authority of the largest municipality of the County appoints), a health
consumer (whom the County Governing Authority appoints specially to represent the
interest of the county’s needy, underprivileged, or elderly persons), and the Chief
Executive Officer of the largest municipality in the county.

The County Board of Health's Chief Executive Officer is the District Health
Director.

The Whitfield County Board of Health provides the its services and programs
county-wide, which include, but are not limited to, immunization clinics, well-child
clinics, communicable disease control, dental services for qualified children, family
planning services, Women, Infants, and Children (W.1.C.) Program, Parental Clinics,
Genetic Clinics, Environmental Health Services, and Health Education Programs.

No duplication exists in the delivery of public health services within Whitfield
County, due to Whitfield County’s status as the sole local government provider of such
services in Whitfield County, by virtue of Georgia state law.

2. Future Service Delivery Strategy.

The parties hereto agree that the current service delivery arrangements
described above are efficient, effective, and responsive to all citizens of Whitfield
County. Therefore, the parties hereto agree that no need exists to change said service
delivery arrangements.

Further, the parties hereto agree that no duplication exists in the provision of
public health services within Whitfield County, as Whitfield County is the sole local
government provider of such services within Whitfield County.

The parties hereto agree that should any party undertake any action which may
result in overlapping, competition, or duplication in the current service delivery
arrangements or in the future service delivery strategy described in this Service
Delivery Agreement, that party shall notify the other parties to this Agreement, so as to
facilitate continued compliance with the requirements of Georgia law as referenced
above.

IN WITNESS WHEREOF, each of the undersigned has executed this Service
Delivery Agreement on behalf of the respective party set forth below, pursuant to the
authority granted to each of the undersigned in the resolution by which each party
approved and adopted this Service Delivery Agreement.
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WITNESS OUR SIGNATURES, THIS 20™ DAY OF JUNE, 1999.

WHITFIELD COUNTY

BY: 7;4/ Z /5% '

W. MICHAEL BABB
CHAIRMAN, WHITFIELD COUNTY
BOARD OF COMMISSIONERS

ATTEST:

COUNTY SEAL.:

THE CITY OF TUNNEL HILL

BY: &M W A A Ll —

BUTCH MIDDLETON
MAYOR

ATTEST:

CITY SEAL:

THE CITY OF VARNELL

e b, £ Jletet)

LINDSEY MEfCALF
MAYOR

ATTEST.

CITY SEAL:

THE CITY OF DALTON

BY: 3 MM

JiMm MIDDLETON
MAYOR

ATTEST!

CITY SEAL!

THE CITY OF COHUTTA

BY:
DON HENDERS
MAYOR

ATTEST:

CITY SEAL:

SIGNATURE PAGE



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section LIL Use exactly the same service names JiSted on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottod of the page)
changes, this should be reported to the Department of Community Affairs.

WHITFIELD Service: AMBULANCE, EM. RESC., 1ST RES/

County:
1. Check the box that best describes the agreed upon delivery arrangement for this service:

i Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single servie provider. (If this box is
checked, identify the government, authority or organization providing the service.)

QO Service will be provided only in the unincorporated portion of the county by a single service provigér. (If this box is checked,
identify the government, authority or organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries, and theservice will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or org?iéation providing the service.)

# One or more cities will provide this service only within their incorporated boundaries, and the county will provide the servicein
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competifén and/or duplication of this service identified?

Q Yes® No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits ofthe duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for thisérvice and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenﬂes, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

WHITFIELD COUNTY General Fund, User Fees
CITY OF DALTON General Fung”

CITY OF TUNNEL HILL — No experiditures —
CITY OF COHUTTA Generalfund

CITY OF VARNELL — Ng/expenditures —

4. How will the strategy change the prefious arrangements for providing and/or funding this service within the county?

No change.
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5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this

service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Service Delivery Agreement Whitfield County, City of Dalton, June 21, 1999, until
City of Tunne! Hill, modified by parties.

City of Cohutta, City of Varnell

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Emergency Rescue Services Management Agreement between Whitfield County and Hamilton Emergency Medical
Services, Inc., dated August 11, 1997, and currently effective; informal intergovernmental agreement between Whitfield

County and the City of Cohutta, both as described in the attached Service Delivery Agreement.

7. Person completing form: _C. Lee Daniel, Ill, Whitfield County Attorney
Phone number: (706) 278-4499 Date completed: 6/27/99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? & Yes O No
If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)
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PuBLIC HEALTH & WELFARE

AMBULANCE, EMERGENCY RESCUE

AND FIRST RESPONDER SERVICES
SERVICE DELIVERY AGREEMENT

THIS SERVICE DELIVERY AGREEMENT, between Whitfield County, a political
subdivision of the State of Georgia formed and existing pursuant to the Constitution of
the State of Georgia, and the City of Dalton, the City of Cohutta, the City of Tunnel Hill,
and the City of Varnell, all being municipal corporations chartered and existing
pursuant to the laws of the State of Georgia;

WHEREAS, §§ 36-7-20 through 36-7-28, Official Code of Georgia Annotated,
mandate that Whitfield County and all municipalities located therein shall participate in
the development of a Service Delivery Strategy through which Whitfield County and
said municipalities shall create and maintain a service delivery system which is
efficient, effective, and responsive to all citizens of Whitfield County;

WHEREAS, § 36-70-24(1), Official Code of Georgia Annotated, mandates that
said Service Delivery Strategy shall identify steps which will be taken to remediate or
avoid overlapping and unnecessary competition and duplication of service delivery,
and that said Service Delivery Strategy shall identify the time frame in which such steps
shall be taken; and

WHEREAS, § 36-70-25, Official Code of Georgia Annotated, mandates that said
Service Delivery Strategy receive the approval of Whitfield County and the governing
authorities of municipalities located within Whitfield County, as is more particularly
described in that Code Section;

NOW, THEREFORE, we, the undersigned, being duly authorized to act on
behalf of the above-named parties, in consideration of the mutual covenants and
promises contained herein, agree as follows concerning Ambulance, Emergency
Rescue, and First Responder Services within Whitfield County:

WITNESSETH

1. Description of Current Service Delivery Arrangements.

Whitfield County is authorized by law to provide ambulance and emergency rescue
services within Whitfield County. Whitfield County has elected to provide this service on
a countywide basis, through an agreement with Hamilton Emergency Medical Services,
Inc. Under the terms of this agreement, Whitfield County owns and provides the
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ambulance vehicles and Hamilton Medical Services, Inc., provides trained personnel, while
operating and managing the operations of this service. Whitfield County provides the
funding for this service.

The City of Dalton provides “first responder” services solely within the corporate
limits of the City of Dalton, while Whitfield County provides such first responder services
to the unincorporated areas of Whitfield County, to the City of Tunnel Hill, and to the City
of Varnell. The City of Cohutta provides first responder services within the corporate limits
of the City of Cohutta. By virtue of an informal agreement with Whitfield County, the City
of Cohutta also provides first responder services to unincorporated areas of Whitfield
County which are in close proximity to the City of Cohutta. Such services do not include
“heavy rescue” services. To the extent such heavy rescue services become necessary
within the corporate limits of the City of Cohutta, Whitfield County provides this enhanced
level of first responder services.

First Responder services are limited to the dispatch of trained personnel to the site
of an accident or other emergency. Said trained personnel do not transport injured
individuals from the site of such an accident or emergency, as their role is specifically
geared to stabilizing such injured individuals until an ambulance and/or other emergency
rescue personnel are able to arrive on the scene. Thus, first responder services enhance,
rather than duplicating, the ambulance and emergency rescue services which Whitfield
County provides on a county-wide basis.

No duplication exists in the delivery of ambulance, emergency rescue, and first
responder services within Whitfield County, as Whitfield County's is the sole provider of
ambulance and emergency rescue service, while Whitfield County, the City of Dalton, and
the City of Cohutta provide first responder service soley within the non-overlapping
geographical boundaries described above, with the exceptions that Whitfield County
provides heavy rescue first responder services to the City of Cohutta, and the City of
Cohutta provides non-heavy rescue first responder services to unincorporated areas of
Whitfield County which are in close proximity to the City of Cohutta.

Through this informal agreement, the City of Cohutta and Whitfield County provide
enhanced first responder services to the City of Cohutta and to unincorporated areas of
Whitfield County which are in close proximity to the City of Cohutta. The City of Cohutta
can provide a quicker response than Whitfield County to non-heavy rescue situations in
the unincorporated areas of Whitfield County which are in close proximity to the City of
Cohutta, while Whitfield County can provide heavy rescue services within the corporate
limits of the City of Cohutta when the same become necessary.

2. Future Service Delivery Strategy.

The parties hereto agree that the current service delivery arrangements described
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above are efficient, effective, and responsive toall citizens of Whitfield County. Therefore,
the parties hereto agree that no need exists to change said service delivery arrangements.

Further, the parties hereto agree that no duplication exists in the provision of
ambulance, emergency rescue, and first responder services within Whitfield County, for
the reasons set forth above.

The parties hereto agree that should any party undertake any action which may
result in overlapping, competition, or duplication in the current service delivery
arrangements or in the future service delivery strategy described in this Service Delivery
Agreement, that party shall notify the other parties to this Agreement, so as to facilitate
continued compliance with the requirements of Georgia law as referenced above.

IN WITNESS WHEREOF, each of the undersigned has executed this Service
Delivery Agreement on behalf of the respective party set forth below, pursuant to the
authority granted to each of the undersigned in the resolution by which each party
approved and adopted this Service Delivery Agreement.

— ALL SIGNATURES APPEAR ON THE FOLLOWING PAGE -
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WITNESS OUR SIGNATURES, THIS 20™ DAY OF JUNE, 1999.

WHITFIELD COUNTY THE CITY OF DALTON
2 VY o el
BY: ié /gﬁ% ] BY: N
W. MICHAEL BABB JiM MIDDLETON
CHAIRMAN, WHITFIELD COUNTY MAYOR

BOARD OF COMMISSIONERS

ATTEST. ATTEST:

COUNTY SEAL: CITY SEAL:

THE CITY OF TUNNEL HILL THE CITY OF COHUTTA

BY: )9 /—X A Y Wﬁj?«— BY:
BurcH MIDDLETON HENDERSON
MAYOR MAYOR

ATTEST. ATTEST:

CITY SEAL: CITY SEAL:

THE CITY OF VARNELL

: 2. Jleletff
=Y QltémCALF

MAYOR

ATTEST:

CITY SEAL:

SIGNATURE PAGE



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section LIL Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County: _WHITFIELD Service: |NDIGENT FUNERAL EXPENSES

1. Check the box that best describes the agreed upon delivery arrangement for this service:

& Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

0 Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

0 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes®& No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

WHITFIELD COUNTY General Fund

CITY OF DALTON — No expenditures —
CITY OF TUNNEL HILL — No expenditures —
CITY OF COHUTTA — No expenditures —
CITY OF VARNELL — No expenditures —

4, How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this

service:
Agreement Name: Contracting Parties: Effective and Ending Dates:
Service Delivery Agreement Whitfield County, City of Dalton, June 21, 1999, until
City of Tunnel Hill, modified by parties.

City of Cohutta, City of Varnell

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

No other mechanisms will be used to implement the strategy for this service.

7. Person completing form: _C. Lee Daniel, ll, Whitfield County Attorney
Phone number: (706) 278-4499 Date completed: 6/27/99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? @ Yes 0 No
If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




PuBLIC HEALTH & WELFARE

INDIGENT FUNERAL EXPENSES
SERVICE DELIVERY AGREEMENT

THIS SERVICE DELIVERY AGREEMENT, between Whitfield County, a political
subdivision of the State of Georgia formed and existing pursuant to the Constitution of
the State of Georgia, and the City of Dalton, the City of Cohutta, the City of Tunnel Hill,
and the City of Varnell, all being municipal corporations chartered and existing
pursuant to the laws of the State of Georgia;

WHEREAS, §§ 36-7-20 through 36-7-28, Official Code of Georgia Annotated,
mandate that Whitfield County and all municipalities located therein shall participate in
the development of a Service Delivery Strategy through which Whitfield County and
said municipalities shall create and maintain a service delivery system which is
efficient, effective, and responsive to all citizens of Whitfield County;

WHEREAS, § 36-70-24(1), Official Code of Georgia Annotated, mandates that
said Service Delivery Strategy shall identify steps which will be taken to remediate or
avoid overlapping and unnecessary competition and duplication of service delivery,
and that said Service Delivery Strategy shall identify the time frame in which such steps
shall be taken; and

WHEREAS, § 36-70-25, Official Code of Georgia Annotated, mandates that said
Service Delivery Strategy receive the approval of Whitfield County and the governing
authorities of municipalities located within Whitfield County, as is more particularly
described in that Code Section;

NOW, THEREFORE, we, the undersigned, being duly authorized to act on
behalf of the above-named parties, in consideration of the mutual covenants and
promises contained herein, agree as follows concerning Indigent Funeral Expenses
within Whitfield County:

WITNESSETH

1. Description of Current Service Delivery Arrangements.

Whitfield County is the sole provider of indigent funeral expenses within
Whitfield County. Whitfield County provides this service on a county-wide basis to
qualifying individuals and families who are residents of Whitfield County.

No duplication exists in the delivery of indigent funeral expenses, due to
Whitfield County’s status of as the sole provider of such service.
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2. Future Service Delivery Strategy.

The parties hereto agree that the current service delivery arrangements
described above are efficient, effective, and responsive to all citizens of Whitfield
County. Therefore, the parties hereto agree that no need exists to change said service
delivery arrangements.

Further, the parties hereto agree that no duplication exists in the provision of
indigent funeral expenses to qualifying residents of Whitfield County, as Whitfield
County is the sole provider of said service.

The parties hereto agree that should any party undertake any action which may
result in overlapping, competition, or duplication in the current service delivery
arrangements or in the future service delivery strategy described in this Service
Delivery Agreement, that party shall notify the other parties to this Agreement, so as to
facilitate continued compliance with the requirements of Georgia law as referenced
above.

IN WITNESS WHEREOF, each of the undersigned has executed this Service
Delivery Agreement on behalf of the respective party set forth below, pursuant to the
authority granted to each of the undersigned in the resolution by which each party
approved and adopted this Service Delivery Agreement.

— ALL SIGNATURES APPEAR ON THE FOLLOWING PAGE -
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WITNESS OUR SIGNATURES, THIS 20™ DAY OF JUNE, 1 999.

WHITFIELD COUNTY

oY

W. MICHAEL BABB

BY:

CHAIRMAN, WHITFIELD COUNTY

BOARD OF COMMISSIONERS

ATTEST:

COUNTY SEAL:

THE CITY OF TUNNEL HILL

ay: VO AN vt ipdRe b

BuTCH MIDDLETON
MAYOR

ATTEST:

CITY SEAL:

THE CITY OF VARNELL

- (%w@«. £ etest)
iNDSEY MEYCALF

MAYOR

ATTEST:

CITY SEAL:

THE CITY OF DALTON

By: ) tam W// ,@a

JiM MIDDLETON
MAYOR

ATTEST.

CITY SEAL.

THE CITY OF COHUTTA

MAYOR

ATTEST:

CITY SEAL:

SIGNATURE PAGE



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section IIL Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County: _WHITFIELD Service: PUBLIC HOUSING

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Q Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

QO Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

© One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)
2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes® No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

WHITFIELD COUNTY -- No expenditures ~
CITY OF DALTON Authority Operations, Federal Grants
CITY OF TUNNEL HILL -~ No expenditures —
CITY OF COHUTTA -~ No expenditures —
CITY OF VARNELL - No expenditures

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this

service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Service Delivery Agreement Whitfield County, City of Dalton, June 21, 1999, until
City of Tunnel Hill, modified by parties.

City of Cohutta, City of Varnell

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the

General Assembly, rate or fee changes, etc.), and when will they take effect?

No other mechanisms will be used to implement the strategy for this service.

7. Person completing form: C. Lee Daniel, lil, Whitfield County Altorney
Phone number: (706) 278-4499 Date complete

4 6/27/99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? & Yes O No
If not, provide designated contact person(s) and phone number(s) below:
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HEALTH AND WELFARE

PuBLIC HOUSING
SERVICE DELIVERY AGREEMENT

THIS SERVICE DELIVERY AGREEMENT, between Whitfield County, a political
subdivision of the State of Georgia formed and existing pursuant to the Constitution of
the State of Georgia, and the City of Dalton, the City of Cohutta, the City of Tunnel Hill,
and the City of Varnell, all being municipal corporations chartered and existing
pursuant to the laws of the State of Georgia;

WHEREAS, §§ 36-7-20 through 36-7-28, Official Code of Georgia Annotated,
mandate that Whitfield County and all municipalities located therein shall participate in
the development of a Service Delivery Strategy through which Whitfield County and
said municipalities shall create and maintain a service delivery system which is
efficient, effective, and responsive to all citizens of Whitfield County; and

WHEREAS, § 36-70-24(1), Official Code of Georgia Annotated, mandates that
said Service Delivery Strategy shall identify steps which will be taken to remediate or
avoid overlapping and unnecessary competition and duplication of service delivery,
and that said Service Delivery Strategy shall identify the time frame in which such steps
shall be taken; and

WHEREAS, § 36-70-25, Official Code of Georgia Annotated, mandates that said
Service Delivery Strategy receive the approval of Whitfield County and the governing
authorities of municipalities located within Whitfield County, as is more particularly
described in that Code Section;

NOW, THEREFORE, we, the undersigned, being duly authorized to act on
behalf of the above-named parties, in consideration of the mutual covenants and
promises contained herein, agree as follows concerning Public Housing within
Whitfield County:

WITNESSETH

1. Description of Current Service Delivery Arrangements.

The City of Dalton is the sole provider of public housing within Whitfield County,
all of said public housing being located within the corporate limits of the City of Dalton.
The Dalton Housing Authority, operating pursuant to regulations and guidelines which
the United States Department of Housing and Urban Development has established,
provides public housing to qualifying recipients. While such recipients pay a portion of the
fair market rental for such public housing, the City of Dalton subsidizes the remainder of
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the fair market rental for this public housing, using federal grant moneys to fund such
subsidies.

The Dalton Housing Authority holds title to the real estate and buildings in which
it provides public housing. All of such real estate and buildings are located within the
corporate limits of the City of Dalton. Thus, these public housing services are effectively
limited to residents of the City of Dalton.

A five member Board of Directors manages the Dalton Housing Authority. The
Mayor and Council of the City of Dalton appoint the members of this Board of Directors.
The Board of Directors sets policy for the Dalton Housing Authority within the above-
referenced federal regulations and guidelines.

No duplication exists in the delivery of public housing services in Whitfield County,
due to the City of Dalton’s status as the sole provider of such service.

2. Future Service Delivery Strategy.

The parties hereto agree that the current service delivery arrangements described
above are efficient, effective, and responsive to all citizens of Whitfield County. Therefore,
the parties hereto agree that no need exists to change said service delivery arrangements.

Further, the parties hereto agree that no duplication exists in the provision of public
housing services to qualifying recipients, as the City of Dalton is the sole provider of said
service, only within the corporate limits of the City of Dalton.

The parties hereto agree that should any party undertake any action which may
result in overlapping, competition, or duplication in the current service delivery
arrangements or in the future service delivery strategy described in this Service Delivery
Agreement, that party shall notify the other parties to this Agreement, so as to facilitate
continued compliance with the requirements of Georgia law as referenced above.

IN WITNESS WHEREOF, each of the undersigned has executed this Service
Delivery Agreement on behalf of the respective party set forth below, pursuant to the
authority granted to each of the undersigned in the resolution by which each party
approved and adopted this Service Delivery Agreement.

— ALL SIGNATURES APPEAR ON THE FOLLOWING PAGE -
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WITNESS OUR SIGNATURES, THIS 20™ DAY OF JUNE, 1999.

WHITFIELD COUNTY THE CITY OF DALTON
(a
yZ DA A sl
BY: _/° A i/ BY: vts
W. MICHAEL BABB JiMm MIDDLETON
CHAIRMAN, WHITFIELD COUNTY MAYOR

BOARD OF COMMISSIONERS

ATTEST: ATTEST:
COUNTY SEAL: CITY SEAL:
THE CITY OF TUNNEL HILL THE CITY OF COHUTTA
BY: i HY 2@0 5. BY: o
UTCH MIDDLETON DON HENDERSON
MAYOR MAYOR
ATTEST: ATTEST.
CITY SEAL: CITY SEAL.

THE CITY OF VARNELL

BY: C%M g W
INDSEY METCALF

MAYOR

ATTEST:

CITY SEAL!

SIGNATURE PAGE
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:
Section LIL Use exactly the same service names listed on page

Make copies of this form and complete one for each service listed on page 1,
for this service (listed at the bottom of the page)

1. Answer each question below, attaching additional pages as necessary. if the contact person
changes, this should be reparted to the Department of Community Affairs.

WATER SERVICES

County: WHITFIELD Service:

1. Check the box that best describes the agreed upon delivery arrangement for this service:

QO Service will be provided countywide (i.e., including all cities and unincorporated areas) by single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,

identify the government, authority or organization providing the service.)
O One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

ervice only within their incorporated boundaries, and the county will provide the service in

Q One or more cities will provide this s
hecked, identify the government(s), authority or organization providing the service.)

unincorporated areas. (If this box is ¢!
@ Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?

Q Yes ﬂ No

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority: Funding Method:

WHITFIELD COUNTY General Fund

CITY OF DALTON Enterprise Fund, User Fees
CITY OF TUNNEL HILL —~ No expenditures —

CITY OF COHUTTA - No expenditures —

CITY OF VARNELL -- No expenditures —

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change, except for changes already imposed pursuant to the Utility Service Agreement between the Board of
Water, Light and Sinking Fund Commissioners and Whitfield County, as described in the attached Service Delivery

Agreement.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Service Delivery Agreement Whitfield County, City of Dalton, June 21, 1999, until
City of Tunnel Hill, modified by parties.

City of Cohutta, City of Varnell

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Utility Service Agreement between the Board of Water, Light and Sinking Fund Commissioners and Whitfield County,
executed on September 14, 1998, and currently effective. Said Utility Service Agreement is described in the attached
Service Delivery Agreement.

7. Person completing form: _C. Lee Daniel, lil, Whitfield County Attorney
Phone number: (706) 278-4499 Date completed: 6/27/99

8.1Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? & Yes QO No

If not, provide designated contact person(s) and phone number(s) below:
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PuBLiC UTILITIES

WATER SERVICE
SERVICE DELIVERY AGREEMENT

THIS SERVICE DELIVERY AGREEMENT, between Whitfield County, a political
subdivision of the State of Georgia formed and existing pursuant to the Constitution of
the State of Georgia, and the City of Dalton, the City of Cohutta, the City of Tunnel Hill,
and the City of Varnell, all being municipal corporations chartered and existing
pursuant to the laws of the State of Georgia;

WHEREAS, §§ 36-7-20 through 36-70-28, Official Code of Georgia Annotated,
mandate that Whitfield County and all municipalities located therein shall participate in
the development of a Service Delivery Strategy through which Whitfield County and
said municipalities shall create and maintain a service delivery system which is
efficient, effective, and responsive to all citizens of Whitfield County; and

WHEREAS, § 36-70-24(1), Official Code of Georgia Annotated, mandates that
said Service Delivery Strategy shall identify steps which will be taken to remediate or
avoid overlapping and unnecessary competition and duplication of service delivery and
that said Service Delivery Strategy shall identify the time frame in which such steps
shall be taken; and

WHEREAS, § 36-70-25, Official Code of Georgia Annotated, mandates that said
Service Delivery Strategy receive the approval of Whitfield County and the governing
authorities of municipalities located within Whitfield County on terms more particularly
described in said Code Section;

NOW, THEREFORE, we, the undersigned, being duly authorized to act on
behalf of the above-named entities, in consideration of the mutual covenants and
promises, contained herein, agree as follows concerning the provision of Water
Service within Whitfield County:

WITNESSETH:

1. Description of Current Service Delivery Arrangement.

The provision of water services by Whitfield County or any municipality within its
corporate limits is discretionary. To meet the needs of its citizens, the City of Dalton, in
1873, took the first steps to create a water works system, by local act of the Georgia
Legislature. The City of Dalton, in 1913, by an act of the Georgia General Assembly,
reorganized its utility division by creating the Board of Water, Light and Sinking Fund
Commissioners, which governing body presently operates the utilities of the City of
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Dalton. This Board and its operating entity (hereinafter “Dalton Utilities”) presently
provide gas, electric, water and sewer services to the City of Dalton, certain
unincorporated portions of Whitfield County, and portions of Murray, Gordon, and
Floyd. Other than the provision of utility services through Whitfield County to certain
areas in the county, neither Whitfield County, nor any of the other municipalities within
its borders own, operate or provide water, sewer, gas or electric services to their
citizens. Sufficient electrical service has been provided to all county residents by
Dalton Utilities, North Georgia Electric Membership Corporation and Georgia Power
Company. The demands of the county and municipalities other than Dalton for potable
water and sewage treatment have been satisfied by the drilling of wells and installation
of individual septic systems.

With the growth of the entire county and its municipalities, greater demand has
been made upon the area's natural resources. Lands ideal for installation and
operation of wells and septic systems having been substantially developed, the
development of less suitable lands has resulted in a growing need for the expansion of
water throughout Whitfield County.

On September 14, 1998, as a result of detailed negotiation, the Board of Water,
Light and Sinking Fund Commissioners entered into a Utility Service Agreement with
Whitfield County. The Agreement reflects the commitment of Dalton Utilities to provide
potable water throughout Whitfield County, as agreed upon between Dalton Utilities
and Whitfield County. The method of payment for the capital improvements is
described therein, and is viewed as beneficial to all parties involved. The Agreement
having been negotiated and entered into subsequent to the passage of House Bill 489,
the Agreement incorporates a goal of said law in assuring water rates which are based
on the cost of providing the services, and not on arbitrary standards.

Whitfield County has designated a geographic area on its West Side as the first
area of the county to receive a water system which shall provide potable water and
increased fire protection to the area. Initial construction began in June, 1999. The
Agreement allows for Whitfield County to designate additional areas of the county to be
provided water.

2. Future Service Delivery Strategy.

The parties hereto agree that the current service delivery arrangements
described above are efficient, effective, and responsive to all citizens of Whitfield
County. Therefore, the parties hereto agree that no need exists to change said service
delivery arrangements.

Further, the parties hereto agree that no duplication exists in the provision of
water service within Whitfield County, for the reasons set forth above.
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The parties hereto agree that should any party undertake any action which may
result in overlapping, competition, or duplication in the current service delivery
arrangements or in the future service delivery strategy described in this Service
Delivery Agreement, that party shall notify the other parties to this Agreement, so as to
facilitate continued compliance with the requirements of Georgia law as referenced
above.

IN WITNESS WHEREOF, each of the undersigned has executed this Service
Delivery Agreement on behalf of the respective party set forth below, pursuant to the
authority granted to each of the undersigned in the resolution by which each party
approved and adopted this Service Delivery Agreement.

— ALL SIGNATURES APPEAR ON THE FOLLOWING PAGE -
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WITNESS OUR SIGNATURES, THIS 20™ DAY OF JUNE, 1999.

WHITFIELD COUNTY THE CITY OF DALTON
"7 ’ ol \
BY: | /"f% -' /5/»% BY%»\ MM
W. MICHAEL BABB JiIM MIDDLETON
CHAIRMAN, WHITFIELD COUNTY MAYOR

BOARD OF COMMISSIONERS

ATTEST: ATTEST:;

COUNTY SEAL: CITY SEAL:

THE CITY OF TUNNEL HILL THE CITY OF COHUTTA

A

BY: Z%af A WP D0 L BY:
BuTcH MIDDLETON DoMN HENDERSON
MAYOR MAYOR

ATTEST: ATTEST:

CITY SEAL: CITY SEAL:

THE CITY OF VARNELL

ov. O £ T

LINDSEY MEfCALF
MAYOR

ATTEST:

CITY SEAL:

SIGNATURE PAGE
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section I1L Use exactly the same service names Jisted on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottopf of the page)
changes, this should be reported to the Department of Community Affairs.

County: _ WHITFIELD Service: LAW ENFORCEMENT /

1. Check the box that best describes the agreed upon delivery arrangement for this service:

i Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is

checked, identify the govemnment, authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.) /

service will not be provided in

Q One or more cities will provide this service only within their incorporated boundaries, and th
unincorporated areas. (If this box is checked, identify the government(s), authority or orgapization providing the service.)

& One or more cities will provide this service only within their incorporated boundaries, arid the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or,érganization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within eacH service area.)
2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes® No ol
If these conditions will continue under the strategy, attach an explanation fo; continuing the arrangement (i.e., overlapping but

higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated). £

If these conditions will be eliminated under the strategy, attach an imiplementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upozxdeadline for completing it.

3. List each government or authority that will help to pay for tB; service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district reverues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.). /ﬂ

Local Government or Authority:  Funding Method:

WHITFIELD COUNTY General Fund /
CITY OF DALTON General Fund
CITY OF TUNNEL HILL General Fdnd
CITY OF COHUTTA General' Fund
CITY OF VARNELL Genefal Fund

4. How will the strategy change the preyious arrangements for providing and/or funding this service within the county?

No change.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Service Delivery Agreement Whitfield County, City of Dalton, June 21, 1999, until
City of Tunnel Hill, modified by parties.

City of Cohutta, City of Varnell

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

No other mechanisms will be used to implement the strategy for this service.

7. Person completing form: _C. Lee Daniel, |li, Whitfield County Attorney
Phone number: (706) 278-4499 Date completed: 6/27/99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? @& Yes Q No

If not, provide designated contact person(s) and phone number(s) below:
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PUBLIC SAFETY

LAW ENFORCEMENT
SERVICE DELIVERY AGREEMENT

THIS SERVICE DELIVERY AGREEMENT, between Whitfield County, a political
subdivision of the State of Georgia formed and existing pursuant to the Constitution of
the State of Georgia, and the City of Dalton, the City of Cohutta, the City of Tunnel Hill,
and the City of Varnell, all being municipal corporations chartered and existing
pursuant to the laws of the State of Georgia;

WHEREAS, §§ 36-7-20 through 36-7-28, Official Code of Georgia Annotated,
mandate that Whitfield County and all municipalities located therein shall participate in
the development of a Service Delivery Strategy through which Whitfield County and
said municipalities shall create and maintain a service delivery system which is
efficient, effective, and responsive to all citizens of Whitfield County;

WHEREAS, § 36-70-24(1), Official Code of Georgia Annotated, mandates that
said Service Delivery Strategy shall identify steps which will be taken to remediate or
avoid overlapping and unnecessary competition and duplication of service delivery,
and that said Service Delivery Strategy shall identify the time frame in which such steps
shall be taken; and

WHEREAS, § 36-70-25, Official Code of Georgia Annotated, mandates that said
Service Delivery Strategy receive the approval of Whitfield County and the governing
authorities of municipalities located within Whitfield County, as is more particularly
described in that Code Section:;

NOW, THEREFORE, we, the undersigned, being duly authorized to act on
behalf of the above-named parties, in consideration of the mutual covenants and
promises contained herein, agree as follows concerning Law Enforcement within
Whitfield County:

WITNESSETH

1. Description of Current Service Delivery Arrangement.

The City of Dalton maintains a police force for the purpose of enhancing the
safety of the persons who reside and the businesses which operate within the
corporate limits of the City of Dalton. This enhancement in law enforcement services to
the City of Dalton occurs due to the more intense and frequent patrolling and security
checks which are possible due to the existence of a police force which operates solely
within the corporate limits of the City of Dalton, and which, as a result, is capable of
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separate police forces which operate solely within the respective gorporate limits of
those cities. The separate police force which each of the abovgtreferenced
municipalities maintains enhances law enforcement services jn those municipalities for
the same reasons the City of Dalton’s police force provides#&n enhancement of law

The Whitfield County Sheriff's Department, %ice mandated by the Georgia
Constitution, has the jurisdiction to provide law enfofcement services county-wide. As

a matter of practicality and efficiency, however, it focuses its attention on providing law
of Whitfield County, as well as to the

pove is limited to operating within the corporate
sgociated,\while assistin er law enforcement
agencies within Whitfield County when n sary. E rate municipal police

force within Whitfield County dl nfokcerfhent services above those
which the Whitfield County Sheriff's etérrtme iipl to provide, due to the extensive
Nt g jbjti heriff's Department.

The parties | r hat the current service delivery arrangements
described above af

gements or in the future service delivery strategy described in this Service
Delivery Agreement, that party shall notify the other parties to this Agreement, so as to
facilitate continued compliance with the requirements of Georgia law as referenced
above.
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Whitfield County Sheriff's Department to areas within the City of Dalton.

The City of Tunnel Hill, the City of Cohuita and the City of Varnell also maintain
separate police forces which operate solely within the respective corporate limits of
those cities. The separate police force which each of the above-referenced
municipalities maintains enhances law enforcement services in those municipalities for
the same réasons the City of Dalton’s police force provides an enhancement of law
enforcement services to the City of Dalton, as described above.

The Whitfield County Sheriffs Department, an office mandated by the Georgia
Constitution, has the jurisdiction to provide law enforcement services county-wide. As a
matter of practicality and efficiency, however, it focuses its attention on providing law
enforcement services to the unincorporated areas of Whitfield County.

No duplication exists in the delivery of law enforcement services to the residents
of Whitfield County, as each law enforcement agency described above strives to work
with other law enforcement agencies to provide efficient, effective, responsive, and
comprehensive law enforcement services within Whitfield County. Each separate
municipal police force mentioned above is limited to operating within the corporate limits
of the city with which it is associated, while assisting other law enforcement agencies
within Whitfield County when necessary. Each separate municipal police force within
Whitfield County provides enhanced law enforcement services above those which the
Whitfield County Sheriff's Department is able to provide, due to the extensive county-
wide law enforcement responsibilities of the Sheriffs Department,

2. Future Service Delivery Strateqy.

The parties hereto agree that the current service delivery arrangements
described above are efficient, effective, and responsive to all citizens of Whitfield

County. Therefore, the parties hereto agree that no need exists to change said service
delivery arrangements.

Further, the parties hereto agree that no duplication exists in the delivery of law
enforcement services within Whitfield County, for the reasons set forth above.

The parties hereto agree that should any party undertake any action which may
result in overtapping, competition, or duplication in the current service delivery
arrangements or in the future service delivery strategy described in this Service Delivery
Agreement, that party shall notify the other parties to this Agreement, so as to facilitate
continued compliance with the requirements of Georgia law as referenced above.
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IN WITNESS WHEREOF, each of the undersigned has executed this Service
Delivery Agreement on behalf of the respective party set forth below, pursuant to the
authority granted to each of the undersigned in the resolution by which each party
approved and adopted this Service Delivery Agreement.

— ALL SIGNATURES APPEAR ON THE FOLLOWING PAGE -
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WITNESS OUR SIGNATURES, THIS 20™ DAY OF JUNE, 1999.

WHITFIELD COUNTY THE CITY OF DALTON
- /7 y 7 5
BY: % VL 4%’"’ " BY: ¢ W
W. MICHAEL BABB JIM MIDDLETON
CHAIRMAN, WHITFIELD COUNTY MAYOR

BOARD OF COMMISSIONERS

ATTEST: ATTEST:

COUNTY SEAL: CITY SEAL:

THE CITY OF TUNNEL HILL THE CITY OF COHUTTA

BY: } z/—.a.dj—'/% Ml\/ﬂ-&éapw BY:
BuTCH MIDDLETON DON HENDERSON
MAYOR MAYOR

ATTEST: ATTEST:

CITY SEAL: CITY SEAL:

THE CITY OF VARNELL

e (Do, £ ety

LINDSEY MEYCALF
MAYOR

ATTEST!

CITY SEAL:

SIGNATURE PAGE



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 111 Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County: _ WHITFIELD Service: CORRECTIONAL FACILITIES

1. Check the box that best describes the agreed upon delivery arrangement for this service:

i Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the govemment, authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

Q One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

& One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)
2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes®d No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but

higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

WHITFIELD COUNTY General Fund
CITY OF DALTON General Fund
CITY OF TUNNEL HILL General Fund
CITY OF COHUTTA General Fund
CITY OF VARNELL General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Service Delivery Agreement Whitfield County, City of Dalton, June 21, 1999, until

City of Tunnel Hill, modified by parties.

City of Cohutta, City of Varnell
Agreement Whitfield, Dalton, Tunnel Hill 10/4/74, as madified

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

No other mechanisms will be used to impiement the strategy for this service.

7. Person completing form: _C. Lee Daniel, Iil, Whitfield County Attorney
Phone number: (706) 278-4499 Date completed: 6/27/99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? & Yes Q No

If not, provide designated contact person(s) and phone number(s) below:
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PUBLIC SAFETY

CORRECTIONAL FACILITIES
SERVICE DELIVERY AGREEMENT

THIS SERVICE DELIVERY AGREEMENT, between Whitfield County, a political
subdivision of the State of Georgia formed and existing pursuant to the Constitution of
the State of Georgia, and the City of Dalton, the City of Cohutta, the City of Tunnel Hill,
and the City of Varnell, all being municipal corporations chartered and existing
pursuant to the laws of the State of Georgia;

WHEREAS, §§ 36-7-20 through 36-70-28, Official Code of Georgia Annotated,
mandate that Whitfield County and all municipalities located therein shall participate in
the development of a Service Delivery Strategy through which Whitfield County and
said municipalities shall create and maintain a service delivery system which is
efficient, effective, and responsive to all citizens of Whitfield County; and

WHEREAS, § 36-70-24(1), Official Code of Georgia Annotated, mandates that
said Service Delivery Strategy shall identify steps which will be taken to remediate or
avoid overlapping and unnecessary competition and duplication of service delivery and
that said Service Delivery Strategy shall identify the time frame in which such steps
shall be taken; and

WHEREAS, § 36-70-25, Official Code of Georgia Annotated, mandates that said
Service Delivery Strategy receive the approval of Whitfield County and governing
authorities of municipalities located within Whitfield County on terms more particularly
described in said Code Section;

NOW, THEREFORE, we, the undersigned, being duly authorized to act on
behalf of the above-named entities, in consideration of the mutual covenants and
promises, contained herein, agree as follows concerning the provision of Correctional
Facilities Services within Whitfield County:

1. Description of current Service Delivery Arrangements.

Whitfield County and the City of Dalton, as tenants in common, own real estate
and improvements located at 502 West Waugh Street in the City of Dalton, Whitfield
County, Georgia. The facility is known as the Community Correctional Center, and has
been used as the community jail for Whitfield County and all of the municipalities
located therein for an excess of 15 years.

The Whitfield County Sheriff, charged under state law with the responsibility of
operating a county jail, reached agreement at the time of the opening of the facility with

Page 1 of 3



the municipalities of the City of Dalton and the City of Tunnel Hill for the use of the
county jail as a common jail for the benefit of all parties involved.

The terms of the original agreement have been modified from time to time; the
present terms of the Agreement between the parties are as follows:

a. Whitfield County accepts those prisoners subject to incarceration of and from
the cities of Dalton and Tunnel Hill.

b. Whitfield County provides booking services for all such prisoners including,
but not limited to, personal property inventory, storage and return/disposal:
maintenance of all jail booking forms, GCIC arrests/booking forms, fingerprinting,
photographing and other identification services; and all other state required
conduct towards state prisoners.

c. Whitfield County provides prisoner maintenance services for all such
prisoners including, but not limited to, meals, recreation, library and educational
services and medical and dental services.

d. Whitfield County provides bonding services for all such prisoners including,
but not limited to, processing requests for the posting of bail/bond.

e. The City of Dalton pays one-half of the following expenses where those
expenses apply specifically to the incarceration of prisoners on a monthly basis:
equipment purchases; repair and maintenance expenses for equipment;
expenses of identification section of jail; janitorial supplies; building maintenance
and utilities.

f. The City of Dalton pays a monthly fee for the housing of its prisoners
according to the following formula: the total amount for the support of prisoners
(defined as salaries of bookkeeping officers, jailers, identification technicians
and front desk personnel; office supplies for booking area; bonding for jail
personnel; medical expenses for prisoners; food for prisoners; inmate book
program cost; training and supplies for certification and recertification of jail staff;
uniforms for inmates and jail personnel; and miscellaneous expenses incurred in
housing prisoners) divided by the total prisoner days (defined as any part of any
twenty-four (24) hour day a city prisoner is confined in a cell block or any
expenses incurred for said prisoner) equals the per prisoner day cost. The per
prisoner day cost is multiplied by the aggregate prisoner days of City prisoners.

g. The City of Dalton is provided a detailed itemized invoice on a monthly basis
and pays on the tenth (10th) day of the month following.
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h. The City of Tunnel Hill pays to Whitfield County 10% of all penalties levied by
its Municipal Court pursuant to the provisions of the Jail Construction Staffing
Act (O.C.G.A. §15-21-90 et seq).

2. Future Service Delivery Strategy. The parties hereto agree that the current
service delivery arrangements described above are efficient, effective, non-duplicative
and responsive to all citizens of Whitfield County and that no need exists to change
said service delivery arrangements at this time.

For informational purposes, Whitfield County is in the process of studying
alternate solutions to the overcrowding of its facilities. It is likely that a new jail facility
will be required in the near future which may encompass additions to the present jail
facility or the construction of a totally new facility at a different location. It is anticipated
that, once a determination is made as to the direction which Whitfield County desires to
proceed, discussions will be instituted with all municipalities supporting municipal law
enforcement offices to determine the most cost efficient method of providing detention
facilities for all parties without duplication of services.

The parties hereto state that the Correctional Facility System in place provides
to Whitfield County and the municipalities located therein non-duplicative services
beneficial to all citizens of Whitfield County.

The parties hereto agree that should any party undertake any action which may
result in overlapping, competition, or duplication in the current service delivery
arrangements or in the future service delivery strategy described in this Service
Delivery Agreement, that party shall notify the other parties to this Agreement, so as to
facilitate continued compliance with the requirements of Georgia law as referenced
above.

IN WITNESS WHEREOF, each of the undersigned has executed this Service
Delivery Agreement on behalf of the respective party set forth below, pursuant to the
authority granted to each of the undersigned in the resolution by which each party
approved and adopted this Service Delivery Agreement.

— ALL SIGNATURES APPEAR ON THE FOLLOWING PAGE —
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WITNESS OUR SIGNATURES, THIS 20™ DAY OF JUNE, 1999.

WHITFIELD COUNTY THE CITY OF DALTON
A e
%/Z A o
MICHAEL BABB JiM MIDDLETON
CHAIRMAN, WHITFIELD COUNTY MAYOR

BOARD OF COMMISSIONERS

ATTEST: ATTEST:

COUNTY SEAL: CITY SEAL:

THE CITY OF TUNNEL HILL THE CITY OF COHUTTA

- —

W ﬂ/vvﬂzd&éy BY:
BUTCH MIDDLETON DON HENDERSON
MAYOR MAYOR

ATTEST: ATTEST:

CITY SEAL: CITY SEAL:

THE CITY OF VARNELL

i /24

LINDSEY M%TCALF
MAYOR

ATTEST:

CITY SEAL:

SIGNATURE PAGE



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on Ppage 1, Section ML Use exactly the same service names Listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County: _WHITFIELD Service: _FIRE FIGHTING & PREVENTION

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Q Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the govemnment, authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

U One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

@ One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)
2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes® No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but

higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

WHITFIELD COUNTY General Fund
CITY OF DALTON General Fund
CITY OF TUNNEL HiLL - No expenditures -
CITY OF COHUTTA General Fund
CITY OF VARNELL — No expenditures —

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to im:

plement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Service Delivery Agreement Whitfield County, City of Dalton, June 21, 1999, until

City of Tunnel Hili,

modified by parties.
City of Cohutta, City of Varnell

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

No other mechanisms will be used to implement the strategy for this service, exce
and coordination between the fire departments of the Cj

described in the attached Service Delivery Agreement.

pt for continued informal cooperation
ty of Dalton, Whitfield County, and the City of Cohutta, as

7. Person completing form: _C. Lee Daniel, 1li, Whitfield County Attorney
Phone number: (706) 278-4499

Date completed: 6/27/99

8. Is this the person who should be contacted by state agencies when evaluatin
consistent with the service delivery strategy? @ Yes Q No

If not, provide designated contact person(s) and phone number(s) below:

g whether proposed local government projects are
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PUBLIC SAFETY

FIRE FIGHTING AND PREVENTION
SERVICE DELIVERY AGREEMENT

THIS SERVICE DELIVERY AGREEMENT, between Whitfield County, a political
subdivision of the State of Georgia formed and existing pursuant to the Constitution of
the State of Georgia, and the City of Dalton, the City of Cohutta, the City of Tunnel Hill,
and the City of Varnell, all being municipal corporations chartered and existing
pursuant to the laws of the State of Georgia;

WHEREAS, §§ 36-7-20 through 36-7-028, Official Code of Georgia Annotated,
mandate that Whitfield County and all municipalities located therein shall participate in
the development of a Service Delivery Strategy through which Whitfield County and
said municipalities shall create and maintain a service delivery system which is
efficient, effective, and responsive to all citizens of Whitfield County;

WHEREAS, § 36-70-24(1), Official Code of Georgia Annotated, mandates that
said Service Delivery Strategy shall identify steps which will be taken to remediate or
avoid overlapping and unnecessary competition and duplication of service delivery,
and that said Service Delivery Strategy shall identify the time frame in which such steps
shall be taken; and

WHEREAS, § 36-70-25, Official Code of Georgia Annotated, mandates that said
Service Delivery Strategy receive the approval of Whitfield County and the governing
authorities of municipalities located within Whitfield County, as is more particularly
described in that Code Section:;

NOW, THEREFORE, we, the undersigned, being duly authorized to act on
behalf of the above-named parties, in consideration of the mutual covenants and
promises contained herein, agree as follows concerning Fire Fighting and Prevention
within Whitfield County:

WITNESSETH

1. Description of Current Service Delivery Arrangement.

Whitfield County, the City of Dalton, and the City of Cohutta each bear the
responsibility for delivering fire fighting and prevention services to specifically identified
areas of Whitfield County.
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a. Fire Fighting Services.

Whitfield County and both of the above-referenced municipalities are
responsible for delivering fire fighting services within their respective jurisdictions.

The City of Dalton and Whitfield County each fund and maintain an
independently operated and professionally staffed Fire Department which serves the
respective areas identified in the preceding paragraph by responding to and fighting
fires and by maintaining fire fighting vehicles and equipment. Dalton Utilities maintains
fire hydrants located within the corporate limits of City of Dalton. Whitfield County’s
Fire Department contracts with Dalton Utilities for the maintenance of fire hydrants
where water service is available in the unincorporated areas of Whitfield County, while
maintaining alternative sources of water for fighting fires in the City of Tunnel Hill, in
the City of Varnell, and in unincorporated areas of Whitfield County where water
service is unavailable.

The City of Cohutta maintains a volunteer Fire Department which bears the
primary responsibility for responding to and fighting fires within the corporate limits of
the City of Cohutta. The City of Cohutta funds and maintains fire fighting vehicles and
equipment, as well as fire hydrants located within its corporate limits, for the purpose of
delivering this service. The Whitfield County Fire Department provides dispatch
service to the City of Cohutta’s Fire Department, while responding itself in a backup
capacity to fires it reports as being in progress within the City of Cohutta. The Whitfield
County Fire Department's fire fighters will continue to the scene of a fire within the City
of Cohutta and assist the City of Cohutta’s Fire Department in extinguishing the fire if
necessary, but the Whitfield County Fire Department’s fire fighters depart from the
scene of such a fire, or discontinue their travel to that scene, once they have received
notification that the City of Cohutta’s Fire Department has been able to bring the fire
under control.

The City of Cohutta continues to provide its own volunteer fire service due to the
fact that the Whitfield County Fire Department does not maintain a fire station, fire
fighting equipment, or other fire fighting resources in the vicinity of the City of Cohutta.
No duplication results from the arrangement the City of Cohutta’s Fire Department has
with Whitfield County’s Fire Department, whereby Whitfield County’s Fire Department
backs up the fire fighting efforts of the City of Cohutta’s Fire Department, as this
arrangement provides a higher level of service to the residents of the City of Cohutta
than the existing service Whitfield County’s Fire Department is able to provide. The
City of Cohutta’s fire department can respond quickly and bring most normal fires under
control, while many such normal fires could become devastating fires during the extra
time necessary for Whitfield County’s Fire Department to respond to them. The City of
Cohutta’s residents benefit from this additional level of fire protection, while the rest of
Whitfield County’s residents who live outside of the corporate limits of the City of
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Dalton benefit from the lower cost which results from not having to send Whitfield
County’s professional fire fighters to battle normal fires in the City of Cohutta which the
City of Cohutta’s volunteer Fire Department is able to bring under control.

The City of Dalton’s Fire Department and Whitfield County’s Fire Department
maintain a productive informal working relationship through which the two departments
agree to trade off fire fighting responsibilities as to particular areas normally within the
other department's service area, so as to achieve the greatest efficiency in the
application of each department's resources. Additionally, each department provides
backup assistance to the other department when necessary, as in cases when a
particular fire within one department's service area is too large or uncontrollable for that
department to extinguish alone.

Through this informal working relationship, the respective fire departments of the
City of Dalton and Whitfield County eschew rigid territorial attitudes in favor of
cooperation which enables both departments to collectively produce the most efficient
and effective results for the citizens of Whitfield County. No duplication results from
this informal working relationship and the informal agreements concluded as an
incident thereto, as the high level of communication between the two departments
ensures that the primary lines of responsibility for responding to and fighting fires in
specified areas in Whitfield County remain clearly defined.

b. Fire Prevention

The City of Dalton is solely responsible for delivering fire prevention services
within the corporate limits of the City of Dalton, and Whitfield County is solely
responsible for delivering fire prevention services to unincorporated areas of Whitfield
County, the City of Tunnel Hill, the City of Varnell, and the City of Cohutta.

These fire prevention services involve fire safety education, the investigation of
the causes of particular fires, and the inspection of new and existing construction for
potential fire hazards.

No duplication results from this arrangement to provide fire prevention services,
as the respective fire departments of the City of Dalton and of Whitfield County provide
such services solely within the non-overlapping boundaries set forth above.

2. Future Service Delivery Strategy.

The parties hereto agree that the current service delivery arrangements
described above are efficient, effective, and responsive to all citizens of Whitfield
County. Therefore, the parties hereto agree that no need exists to change said service
delivery arrangements.
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Further, the parties hereto agree that no duplication exists in the delivery of fire
fighting and prevention services within Whitfield County, as:

a. The City of Cohutta's Fire Department provides a higher level of fire fighting
service to the residents of the City of Cohutta than would otherwise be available under
existing circumstances from the Whitfield County Fire Department. Any effort to
upgrade Whitfield County’s ability to provide professional fire fighting services to the
City of Cohutta would involve significant expenditures, without any corresponding
guarantee that such an upgrade would improve the level of fire fighting service the
residents of the City of Cohutta already receive from their own volunteer fire
department.

b. The City of Dalton’s Fire Department and Whitfield County’s Fire Department
bear sole responsibility for delivering fire fighting and prevention services within the
non-overlapping boundaries described above. Said boundaries are altered only when
the high level of communication between the two departments indicates that an
alteration of fire fighting responsibilities is necessary to more efficiently allocate the
resources of the two departments. Even in the event of such boundary alterations or
one department’s rendering of assistance to the other department in fighting a fire, the
high level of communication and coordination between the two departments ensures
that the primary lines of responsibility for responding to and fighting fires in specified
areas in Whitfield County remain clearly defined.

The parties hereto agree that should any party undertake any action which may
result in overlapping, competition, or duplication in the current service delivery
arrangements or in the future service delivery strategy described in this Service
Delivery Agreement, that party shall notify the other parties to this Agreement, so as to
facilitate continued compliance with the requirements of Georgia law as referenced
above.

IN WITNESS WHEREOF, each of the undersigned has executed this Service
Delivery Agreement on behalf of the respective party set forth below, pursuant to the
authority granted to each of the undersigned in the resolution by which each party
approved and adopted this Service Delivery Agreement.

— ALL SIGNATURES APPEAR ON THE FOLLOWING PAGE -
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WITNESS OUR SIGNATURES, THIS 20™ DAY OF JUNE, 1999.

WHITFIELD COUNTY THE CITY OF DALTON
‘__,/Z], , 7 7 ; . N
BY: ///Wé < f«/ f% BY: M
W. MICHAEL BABB IM MIDDLETON
CHAIRMAN, WHITFIELD COUNTY MAYOR

BOARD OF COMMISSIONERS

ATTEST: ATTEST:

COUNTY SEAL: CITY SEAL:

THE CITY OF TUNNEL HILL THE CITY OF COHUTTA

BY: M %ﬂ&& BY:
BuTcH MIDDLETON N HENDERSON
MAYOR MAYOR

ATTEST: ATTEST:

CITY SEAL: CITY SEAL:

THE CITY OF VARNELL

ov: (Dndin, % ﬂeda%

LINDSEY METCALF
MAYOR

ATTEST:

CITY SEAL:

SIGNATURE PAGE



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section IIL Use exactly the same service names lis
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom o
changes, this should be reported to the Department of Community Affairs.

County: _WHITFIELD Service: DISPATCH/E-911 SERVICES /

1. Check the box that best describes the agreed upon delivery arrangement for this service:

&' Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service grovider. (If this box is
checked, identify the government, authority or organization providing the service.)

O Service will be provided only in the unincorporated portion of the county by a single service provider,(If this box is checked,
identify the government, authority or organization providing the service.)

U One or more cities will provide this service only within their incorporated boundaries, and the serfice will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organizaion providing the service.)

Q One or more cities will provide this service only within their incorporated boundaries, and tjé county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or orgafi

O Other. (If this box is checked, attach a legible map delineating the service area of eath service provider, and identify the
government, authority, or other organization that will provide service within eac:ZV/ice area.)
d/

2. In developing the strategy, were overlapping service areas, unnecessary competitio
Q Yes® No

or duplication of this service identified?

If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but
higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of th duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues,/fnotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

WHITFIELD COUNTY Subscriber Billing, Uéer Fees
CITY OF DALTON — No expenditureé —
CITY OF TUNNEL HILL —~ No expenditufes —
CITY OF COHUTTA — No expenditures -
CITY OF VARNELL -- No expenditures —

4. How will the strategy change the previousérrangements for providing and/or funding this service within the county?

No change.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Service Delivery Agreement Whitfield County, City of Dalton, June 21, 1999, until
City of Tunnel Hill, modified by parties.

City of Cohutta, City of Varnell

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

Dispatch/E-911 arrangement currently in place, as described in the attached Service Delivery Agreement.

7. Person completing form: _C. Lee Daniel, Ill, Whitfield County Attorney
Phone number: (706) 278-4499 Date completed: 6/27/99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? @& Yes Q No

If not, provide designated contact person(s) and phone number(s) below:
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PUBLIC SAFETY

DISPATCH / E-911 SERVICES
SERVICE DELIVERY AGREEMENT

THIS SERVICE DELIVERY AGREEMENT, between Whitfield County, a political
subdivision of the State of Georgia formed and existing pursuant to the Constitution of the
State of Georgia, and the City of Dalton, the City of Cohutta, the City of Tunnel Hill, and
the City of Varnell, all being municipal corporations chartered and existing pursuant to the
laws of the State of Georgia; and

WHEREAS, §§ 36-7-20 through 36-70-28, Official Code of Georgia Annotated,
mandate that Whitfield County and all municipalities located therein shall participate in the
development of a Service Delivery Strategy through which Whitfield County and said
municipalities shall create and maintain a service delivery system which is efficient,
effective, and responsive to all citizens of Whitfield County; and

WHEREAS, § 36-70-24(1), Official Code of Georgia Annotated, mandates that said
Service Delivery Strategy shall identify steps which will be taken to remediate or avoid
overlapping and unnecessary competition and duplication of service delivery and that said
Service Delivery Strategy shall identify the time frame in which such steps shall be taken:;
and

WHEREAS, § 36-70-25, Official Code of Georgia Annotated, mandates that said
Service Delivery Strategy receive the approval of Whitfield County and the governing
authorities of municipalities located within Whitfield County on terms more particularly
described in said Code Section;

NOW, THEREFORE, we, the undersigned, being duly authorized to act on behalf
of the above-named entities, in consideration of the mutual covenants and promises,
contained herein, agree as follows concerning the provision of Dispatch / E-911 Services
within Whitfield County.

WITNESSETH

1. Description of Current Service Delivery Arrangements.

By resolution adopted October 3, 1988, Whitfield County, Georgia established a
911 enhanced telephone system subject to voter approval. On November 8, 1988 a
majority of the votes cast in a county wide referendum supported the resolution, completing
the establishment of the system.

A 911 planning committee was established by the Board of Commissioners with
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representatives of emergency service providers throughout the county appointed to said
committee including the City of Dalton and Whitfield County Fire Departments, City of
Dalton Police and Whitfield County Sheriff's Departments, Georgia State Patrol and
Hamilton Medical EMS, Inc. Hamilton Medical EMS, Inc., (hereinafter "HEMS") was and
is a Georgia non-profit Corporation affiliated with the regional hospital located in Whitfield
County which was responsible for providing ambulance and other medical emergency
services to the community. Based on input from the committee a system was established
for the providing of 911 Emergency Service. The System has since had minor
modifications and now operates as follows:

a. Enhanced 911 service is provided throughout Whitfield County
(both within and without the incorporated areas of the county)
with HEMS, in addition to its responsibilities with regard to
ambulance/medical services, being designated as the
answering center for all 911 calls.

b. Acting as a "gatekeeper", HEMS receives emergency calls
of all types as well as non-emergency medical assistance
calls. All 911 calls, received by HEMS are immediately routed
to the appropriate agency for appropriate response.

c. HEMS staffs its facilities for the dual purposes of providing
services to the regional hospital and providing enhanced 911
service to Whitfield County’s residents. Whitfield County pays
HEMS the sum of $600,000.00 per year to offset that portion
of HEMS services provided to support 911 services. The
dispatch services of each agency are likewise staffed at such
agency’s expense. [Each agency maintains autonomous
control of its dispatch facilities and personnel.

d. All equipment necessary for the providing of enhanced 911
emergency service is provided by Whitfield County which
entity purchases necessary equipment with monies generated
by a monthly 911 charge as allowed by the Georgia
Emergency Telephone Number "911 Service Act of 1977" as
amended (O.C.G.A. §46-5-120 ET SEQ).

2. Future Service Delivery Strateqy.

The parties hereto agree that the current service delivery arrangements described
above are efficient, effective, and responsive to all citizens of Whitfield County. Therefore,
the parties hereto agree that no need exists to change said service delivery arrangements.
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Further, the parties hereto agree that no duplication exists in the provision of
dispatch / E-911 services within Whitfield County, for the reasons set forth above.

The parties hereto agree that should any party undertake any action which may
result in overlapping, competition, or duplication in the current service delivery
arrangements or in the future service delivery strategy described in this Service Delivery
Agreement, that party shall notify the other parties to this Agreement, so as to facilitate
continued compliance with the requirements of Georgia law as referenced above.

IN WITNESS WHEREOF, each of the undersigned has executed this Service
Delivery Agreement on behalf of the respective party set forth below, pursuant to the
authority granted to each of the undersigned in the resolution by which each party
approved and adopted this Service Delivery Agreement.

— ALL SIGNATURES APPEAR ON THE FOLLOWING PAGE -
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WITNESS OUR SIGNATURES, THIS 20™ DAY OF JUNE, 1999.

WHITFIELD COUNTY THE CITY OF DALTON
¢
BY: W /5/%' BY: A
W. MICHAEL BABB JIM MIDDLETON
CHAIRMAN, WHITFIELD COUNTY MAYOR

BOARD OF COMMISSIONERS

ATTEST: ATTEST:

COUNTY SEAL: CITY SEAL:

THE CITY OF TUNNEL HILL THE CITY OF COHUTTA

" —

av: (Sl M»W\, BY:
BuUuTCH MIDDLETON N HENDERSON
MAYOR AYOR

ATTEST: ATTEST:

CITY SEAL.: CITY SEAL:

THE CITY OF VARNELL

v oLawdies - flchesf

LINDSEY METZALF
MAYOR

ATTEST:

CITY SEAL:

SIGNATURE PAGE



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 1IL Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs,

County: _WHITFIELD Service: _CIVIL EMERGENCY MANAGEMENT

1. Check the box that best describes the agreed upon delivery arrangement for this service:

' Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

Q One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas, (If this box is checked, identify the govemment(s), authority or organization providing the service.)

& One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)
2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes® No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but

higher levels of service (See 0.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the Strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

WHITFIELD COUNTY General Fund
CITY OF DALTON General Fund
CITY OF TUNNEL HILL General Fund
CITY OF COHUTTA General Fund
CITY OF VARNELL General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:
Agreement Name: Contracting Parties; Effective and Ending Dates:
Service Delivery Agreement Whitfield County, City of Dalton, June 21, 1999, until
City of Tunnel Hill, modified by parties.

City of Cohutta, City of Varnell

6. What other mechanisms (if any) will be used to implement the strategy for this service

(e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

No other mechanisms will be used to implement the strategy for this service.

7. Person completing form: _C. Lee Daniel, Ill, Whitfield County Attorney
Phone number: (706) 278-4499

Date completed: 6/27/99

8.Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? @ Yes Q No

If not, provide designated contact person(s) and phone number(s) below:
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PUBLIC SAFETY

CiviL EMERGENCY MANAGEMENT
SERVICE DELIVERY AGREEMENT

THIS SERVICE DELIVERY AGREEMENT, between Whitfield County, a political
subdivision of the State of Georgia formed and existing pursuant to the Constitution of
the State of Georgia, and the City of Dalton, the City of Cohutta, the City of Tunnel Hill,
and the City of Varnell, all being municipal corporations chartered and existing
pursuant to the laws of the State of Georgia;

WHEREAS, §§ 36-7-20 through 36-7-28, Official Code of Georgia Annotated,
mandate that Whitfield County and all municipalities located therein shall participate in
the development of a Service Delivery Strategy through which Whitfield County and
said municipalities shall create and maintain a service delivery system which is
efficient, effective, and responsive to all citizens of Whitfield County;

WHEREAS, § 36-70-24(1), Official Code of Georgia Annotated, mandates that
said Service Delivery Strategy shall identify steps which will be taken to remediate or
avoid overlapping and unnecessary competition and duplication of service delivery,
and that said Service Delivery Strategy shall identify the time frame in which such steps
shall be taken; and

WHEREAS, § 36-70-25, Official Code of Georgia Annotated, mandates that said
Service Delivery Strategy receive the approval of Whitfield County and the governing
authorities of municipalities located within Whitfield County, as is more particularly
described in that Code Section:

NOW, THEREFORE, we, the undersigned, being duly authorized to act on
behalf of the above-named parties, in consideration of the mutual covenants and
promises contained herein, agree as follows concerning Civil Emergency
Management within Whitfield County:

WITNESSETH

1. Description of Current Service Delivery Arrangements.

Whitfield County is the sole provider of civil emergency management services within
Whitfield County, to the extent that such services are defined as coordination and
management of the public response to emergency conditions existing within Whitfield
County, such as natural or man-made disasters. Whitfield County provides this service
on a county-wide basis through The Emergency Management Agency of Whitfield
County.
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To the extent that the same becomes necessary during a civil emergency, the City
of Dalton, the City of Tunnel Hill, the City of Cohutta, and the City of Varnell each provide
emergency shelters for members of the general public who are in close proximity of such
shelters, and who have a need for the same during the pendency of such a civil
emergency. These shelters provide an enhancement to the civil emergency management
services which the Emergency Management Agency of Whitfield County provides, as they
provide a close safe haven for threatened individuals, easing the burden of the Emergency
Management Agency’s general duty to protect the public from a civil emergency.

No duplication exists in the delivery of civil emergency management services within
Whitfield County, as Whitfield County, due to Whitfield County's status as the sole
provider of general civil émergency management services, and due to the fact that the
shelters which the municipalities of Whitfield County maintain provide enhancements to
such service.

2. Future Service Delivery Strategy.

The parties hereto agree that the current service delivery arrangements described
above are efficient, effective, and responsive to all citizens of Whitfield County. Therefore,
the parties hereto agree that no need exists to change said service delivery arrangements.

Further, the parties hereto agree that no duplication exists in the provision of civil
emergency management services within Whitfield County, for the reasons set forth above.

The parties hereto agree that should any party undertake any action which may
result in overlapping, competition, or duplication in the current service delivery
arrangements or in the future service delivery strategy described in this Service Delivery
Agreement, that party shall notify the other parties to this Agreement, so as to facilitate
continued compliance with the requirements of Georgia law as referenced above.

IN WITNESS WHEREOF, each of the undersigned has executed this Service
Delivery Agreement on behalf of the respective party set forth below, pursuant to the
authority granted to each of the undersigned in the resolution by which each party
approved and adopted this Service Delivery Agreement.

— ALL SIGNATURES APPEAR ON THE FOLLOWING PAGE —
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WITNESS OUR SIGNATURES, THIS 20™ DAY OF JUNE, 1999,

WHITFIELD COUNTY THE CITY OF DALTON
e ‘;/ '_7’ : -~ ; g 7 7 7 .
ov. A Sl BY: M
W. MICHAEL BABB JiMm MIDDLETON
CHAIRMAN, WHITFIELD COUNTY MAYOR

BOARD OF COMMISSIONERS

ATTEST: ATTEST:
COUNTY SEAL: CITY SEAL:
THE CITY OF TUNNEL HILL. THE CITY OF COHUTTA

BY: (24 /’va%é, BY:

BUTCH MIDDLETON

MAYOR
ATTEST: ATTEST:
CITY SEAL: CITY SEAL:

THE CITY OF VARNELL

BY: ﬂ_{@'&%
LINDSEY IWETCA

MAYOR

ATTEST:

CITY SEAL:

SIGNATURE PAGE



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 1L Use exactly the same service names listed on page
1. Answer each question below, attaching additional Pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County: _WHITFIELD Service: BUILDING INSPECTION & PERMITS

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Q Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the govemment, authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

U One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

& One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
govemnment, authority, or other organization that will provide service within each service area.) :
2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes® No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.c., overlapping but

higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority: F unding Method:

WHITFIELD COUNTY General Fund, Permit Fees
CITY OF DALTON General Fund, Permit Fees
CITY OF TUNNEL HILL - No expenditures -
CITY OF COHUTTA - No expenditures —
CITY OF VARNELL — No expenditures —

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Service Delivery Agreement Whitfield County, City of Daiton, June 21, 1999, until
City of Tunnel Hill, modified by parties.
City of Cohutta, City of Varnell
Agreements (2 separate) Whitfield and Tunnel Hill; Varnell See Exhibits "A","B"
6. What other mechanisms (if any) will be used to imp

lement the strategy for this service (¢.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?
No other mechanisms will be used to implement the strategy for this service, with the exception of Whitfield County's
informal rendering of these services to the City of Cohutta upon request only.

7. Person completing form: _C. Lee Daniel, Ill, Whitfield County Attorney
Phone number: (706) 278-4499

Date completed: 6/27/99

8. Is this the person who should be contacted by state a,

gencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? @ Yes O No

If not, provide designated contact person(s) and phone number(s) below:

. PAGE 2 (continued)
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PuBLIC SAFETY

BUILDING INSPECTION

AND PERMITTING
SERVICE DELIVERY AGREEMENT

WHEREAS, § 36-70-24(1), Official Code of Georgia Annotated, mandates that
said Service Delivery Strategy shall identify steps which will be taken to remediate or
avoid overlapping and unnecessary competition and duplication of service delivery,
and that said Service Delivery Strategy shall identify the time frame in which such steps
shall be taken: and

NOW, THEREFORE, we, the undersigned, being duly authorized to act on
behalf of the above-named parties, in consideration of the mutual covenants and
promises contained herein, agree as follows concerning Building Inspection and
Permitting within Whitfield County:

WITNESSETH

1. Description of Current Service Delivery Arrangements.

Whitfield County and the City of Dalton are the sole providers of building
inspection and permitting services within Whitfield County.

The City of Dalton provides building inspection and permitting services solely
within the corporate limits of the City of Dalton. The City of Dalton provides such
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services through the City of Dalton's Community Development Department. The
Community Development Department, prior to issuing building permits, performs all
inspections which City of Dalton Development Regulations and Georgia Building Codes
require, and certifies that the building for which it has been asked to issue a permit
meets said Development Regulations and Building Codes. Further, the Community
Development Department supervises the construction or reconstruction of all buildings
within the corporate limits of the City of Dalton, and enforces the above-referenced
Development Regulations through issuing citations for violations of the same.

Whitfield County provides building inspection and permitting services within the
unincorporated areas of Whitfield County. Whitfield County also provides building
inspection and permitting services within the corporate limits of the City of Tunnel Hill
and the City of Varnell pursuant to the separate written agreements into which Whitfield
County and those municipalities have entered. A copy of the written agreement
between Whitfield County and the City of Tunnel Hill is hereto attached as Exhibit “A,”
while a copy of the written agreement between Whitfield County and the City of Varnell
is hereto attached as Exhibit “B.”

Whitfield County provides building inspection and permitting services within the
corporate limits of the City of Cohutta upon request only, as no written agreement
exists between Whitfield County and the City of Cohutta for Whitfield County's delivery
of such services.

Whitfield County provides building inspection and permitting services within the
areas described above through the Whitfield County Building Inspector. Prior to
issuing building permits in the unincorporated areas of Whitfield County, the Whitfield
County Building Inspector performs al| inspections which Whitfield County
Development Regulations and Georgia Building Codes require, and certifies that the
building for which it has been asked to issue a permit meets said Development
Regulations and Building Codes. For inspections and permitting of buildings within the
City of Tunnel Hill or the City of Varnell which the Whitfield County Building Inspector
performs pursuant to the above-referenced agreements, the Whitfield County Building
Inspector applies the dictates of the Building Codes of the City of Tunnel Hill or the City
of Varnell, as applicable, in liey of Whitfield County Development Regulations.

Further, the Whitfield County Building Inspector supervises the construction or
reconstruction of all buildings within the unincorporated areas of Whitfield County, the
City of Tunnel Hill, and the City of Varnell, and enforces the applicable Development
Regulations and/or Building Codes through issuing citations for violations of the same.

No duplication exists in the provision of building inspection and permitting

services within Whitfield County, as Whitfield County and the City of Dalton provide
such services only within clearly defined, non-overlapping boundaries.
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2. Future Service Delivery Strategy.

The parties hereto agree that the current service delivery arrangements
described above are efficient, effective, and responsive to all citizens of Whitfield
County. Therefore, the parties hereto agree that no need exists to change said service
delivery arrangements.

Further, the parties hereto agree that no duplication exists in the provision of
building inspection and permitting services within Whitfield County, as Whitfield County
and the City of Dalton provide such services only within clearly defined, non-
overlapping boundaries.

The parties hereto agree that should any party undertake any action which may
result in overlapping, competition, or duplication in the current service delivery
arrangements or in the future service delivery strategy described in this Service
Delivery Agreement, that party shall notify the other parties to this Agreement, so as to
facilitate continued compliance with the requirements of Georgia law as referenced
above.

IN WITNESS WHEREOF, each of the undersigned has executed this Service
Delivery Agreement on behalf of the respective party set forth below, pursuant to the
authority granted to each of the undersigned in the resolution by which each party
approved and adopted this Service Delivery Agreement.

— ALL SIGNATURES APPEAR ON THE FOLLOWING PAGE -
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WITNESS OUR SIGNATURES, THIS 20™ DAY OF JUNE, 1999.

WHITFIELD COUNTY THE CITY OF DALTON

BY: %Z %//%, BY: . i

W. MICHAEL BABB JiM MIDDLETON
CHAIRMAN, WHITFIELD COUNTY MAYOR
BOARD OF COMMISSIONERS

ATTEST:

ATTEST:
COUNTY SEAL: CITY SEAL:
THE CITY OF TUNNEL HILL THE CITY OF COHUTTA

/ S
BY: Mf ’“**JM»( BY:

BUTCH MIDDLETON

D HENDERSO

MAYOR MAYOR
ATTEST: ATTEST:
CITY SEAL: CITY SEAL:

THE CITY OF VARNELL

BY: sz@f

LINDSEY MEFrcALF
MAYOR

ATTEST:

CITY SEAL:

SIGNATURE PAGE



. - AGREEMENT

AGREEMENT entered into on this i day of Febecvy , 1994
between THE CITY OF TUNNEL HILL, GEORGIA, a municipal corporation,

herein referred to as "City" and WHITFIELD COUNTY, GEORGIA, a body
politic, herein referred to asg "County",. recites as follows:

WH c
renovation of buildings and other improvements within the city
limite so as to provide safe and orderly development; and

WHEREAS, County, through its office of Building Inspector,
oversees similar activities within the unincorporated portions of
Whitfield County, Georgia; and

limits as noted above is to contract with County for the providing
by County, through its office of Building Inspector, of services to
City as hereinafter described;

NOW, THEREFORE, in consideration of the mutual covenants
contained herein, City and County agree one with the other as
follows: '

1, The office of the Building Inspector shall enforce the
provisions of the City Building Code relating to the construction,
equipment, management and condition of all property within the
corporate 'limits of City, and to issue, on behalf of City,
citations for violations of said Code. 1In addition, the office of
Building Inspector shall supervise the ‘construction or
reconstruction of all buildings within the corporate limits of City

and shall report periodically to the City Council pertaining to his
activities. '

2. County shall be entitled to retain, for services
rendered, all fees for permits for building structures as may be
set from time to time by City.

3. Neither County nor any officer, agent or employee of
County, including any officer, agent or employee of the office of
Building Inspector, shall he liable to City for any damages that
may accrue to persons or property as the result of any act required
or permitted in the discharge by the office of Building Inspector
of obligations undertaken by County under this Agreement.

4. City shall provide County, through its office of Building
Inspector, copies of all City building, plumbing and electrical
codes as may now or hereafter be adopted by City and shall further
provide County, through its office of Building Inspector, a written
charge list for permits for buildings and structures as may be now
or hereafter adopted by City.
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. 5. - This Agreement shall remain in effect until thirty (30)
days after Teceipt by either party of written notice from the other
of such Party’s intention to terminate the same.

This day of

—————

r 1994,

THE CITY OF TUNNEL HILL, GEORGIA

By: /vauf% j o

Authorized Representative

- WHITFIELD COUNTY, GEORGIA .
e SX o 0

Authorized Répresentativs

cld.924
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AGREEMENT

AGREEMENT entered into on thisg ﬁ347%%ay of béy9¢gi
between THE cITY OF VARNELL, GEORGIA  , a municl pal corporation,
herein referred to as "City" and WHITFIELD COUNTY, GEORGIA, a body
politic, herein referred to as "County”, recites ag follows:

WHEREAS, County, through its office of Building Inspector,
oversees similar activities within the unincorporated portions of
Whitfield County, Georgia; and

undertaking the regulation of construction within its corporate
limits as ncted cbove is to centract with County for the providing
by County, through its office of Building Inspector, of services to

City as hereinafter described;

NOW, THEREFORE, in .consideration of the mutual covenants
contained herein, city and County agree one with the other as
follows:

1. The office of the Building Inspector shall enforce the
Provisions of the City Building Code relating to the construction,
equipment, management and condition of all Property within the
corporate limits of City, and to issue, on behalf of City,
citations for violations of said Code. In addition, the office of
Building Inspector shall supervise the construction or

2. County shall be entitled to retain, for services
rendered, all fees for permits for building structures as may be
set from time to time by City.

3. Neither County nor any officer, agent or employee of
County, including any officer, agent or employee of the office of
Cuilding irspector, chzll he liable 1ofa ol K 5T for: any damages that
may accrue to persons Or property as the result of any act required
OL permitted in the discharge by the office of Building Inspector
of obligatiogs undertaken by County under this Agreement.

4. City shall provide County, through its office of Building

.Inspector, copies of all City building, plumbing and electrical

codes as may now or hereafter be adopted by City and shall further
pProvide County, through its office of Building Inspector, a written
charge list for permits for buildings and structures as may be now
or hereafter adopted by City.
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5. This Agreement shall remain in effect until thirty (30)
days after receipt by either party of written notice from the other
of such party’s intention to terminate the same.

This Z[%ﬁday of 7:ﬂ/éuf LAY

THE CITY OF VARNELL, GEORGIA

By:(’fiﬁéluikﬁq‘g% )7412£Qa5k<, 5¢é@j%”//

Authorized(Representativd '

WHITFIELD COUNTY,.%E%BGIA'
By: y/ YU S

Authorized Representative

cld.924



SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section LIL Use exactly the same service names liste page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County: WHITFIELD Service: ANIMAL CONTROL
1. Check the box that best describes the agreed upon delivery arrangement for this service: /
Q Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service’provider. (If this box is

checked, identify the government, authority or organization providing the service.)

QO Service will be provided only in the unincorporated portion of the county by a single service provider. (I this box is checked,
identify the government, authority or organization providing the service.)

O One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

# One or more cities will provide this service only within their incorporated boundaries, and(he county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each’service area.)
2. In developing the strategy, were overlapping service areas, unnecessary competifion and/or duplication of this service identified?
Q Yes® No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an jmplementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revénues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

WHITFIELD COUNTY General Fun/d,’ Fees, Fines
CITY OF DALTON General Fund, Fees, Fines
CITY OF TUNNEL HILL General'Fund
CITY OF COHUTTA General Fund
CITY OF VARNELL Géneral Fund

4, How will the strategy change the/ﬂrevious arrangements for providing and/or funding this service within the county?

No change.




5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Service Delivery Agreement Whitfield County, City of Dalton, June 21, 1999, until

City of Tunnel Hill, modified by parties.

City of Cohutta, City of Varnell
Agreements (2 separate) Whitfield and Daiton; Tunne! Hill Currently effective

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

No other mechanisms will be used to implement the strategy for this service.

7. Person completing form: _C. Lee Daniel, lll, Whitfield County Attorney
Phone number: (706) 278-4499 Date completed: 6/27/99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? @ Yes O No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




PUBLIC SAFETY

ANIMAL CONTROL
SERVICE DELIVERY AGREEMENT

THIS SERVICE DELIVERY AGREEMENT, between Whitfield County, a political
subdivision of the State of Georgia formed and existing pursuant to the Constitution of
the State of Georgia, and the City of Dalton, the City of Cohutta, the City of Tunnel Hill,
and the City of Varnell, all being municipal corporations chartered and existing
pursuant to the laws of the State of Georgia;

WHEREAS, §§ 36-7-20 through 36-7-28, Official Code of Georgia Annotated,
mandate that Whitfield County and all municipalities located therein shall participate in
the development of a Service Delivery Strategy through which Whitfield County and
said municipalities shall create and maintain a service delivery system which is
efficient, effective, and responsive to all citizens of Whitfield County;

WHEREAS, § 36-70-24(1), Official Code of Georgia Annotated, mandates that
said Service Delivery Strategy shall identify steps which will be taken to remediate or
avoid overlapping and unnecessary competition and duplication of service delivery,
and that said Service Delivery Strategy shall identify the time frame in which such steps
shall be taken; and

WHEREAS, § 36-70-25, Official Code of Georgia Annotated, mandates that said
Service Delivery Strategy receive the approval of Whitfield County and the governing
authorities of municipalities located within Whitfield County, as is more particularly
described in that Code Section;

NOW, THEREFORE, we, the undersigned, being duly authorized to act on
behalf of the above-named parties, in consideration of the mutual covenants and
promises contained herein, agree as follows concerning Animal Control within
Whitfield County:

WITNESSETH

1. Description of Current Service Delivery Arrangements.

Whitfield County is the sole provider of animal control services within Whitfield
County. Whitfield County provides this service on a county-wide basis through the
Whitfield County Animal Control Office.

Whitfield County provides animal control services to the City of Dalton and the City
of Tunnel Hill by virtue of written agreements which Whitfield County has concluded with
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each municipality, in which Whitfield County has committed to provide such services within
the corporate limits of each municipality. Pursuant to its agreement with Whitfield County,
the City of Dalton is obligated to reimburse Whitfield County for the cost of one animal
control officer for the 1999 fiscal year. For each year thereafter, Whitfield County will bear
this cost.

By virtue of the above-referenced agreements, Whitfield County Animal Control
Officers are empowered to enforce the provisions of Animal Control and Dangerous Dog
ordinances, both within all unincorporated areas of Whitfield County, as well as within the
respective corporate boundaries of the City of Dalton and the City of Tunnel Hill.

No duplication exists in the delivery of animal control services within Whitfield
County, due to Whitfield County’s assumption by agreement with the above-referenced
municipalities of the responsibility of being the sole provider of such service.

2. Future Service Delivery Strategy.

The parties hereto agree that the current service delivery arrangements described
above are efficient, effective, and responsive to all citizens of Whitfield County. Therefore,
the parties hereto agree that no need exists to change said service delivery arrangements.

Further, the parties hereto agree that no duplication exists in the provision of animal
control services within Whitfield County, as Whitfield County is now the sole provider of
said services.

The parties hereto agree that should any party undertake any action which may
result in overlapping, competition, or duplication in the current service delivery
arrangements or in the future service delivery strategy described in this Service Delivery
Agreement, that party shall notify the other parties to this Agreement, so as to facilitate
continued compliance with the requirements of Georgia law as referenced above.

IN WITNESS WHEREOF, each of the undersigned has executed this Service
Delivery Agreement on behalf of the respective party set forth below, pursuant to the
authority granted to each of the undersigned in the resolution by which each party
approved and adopted this Service Delivery Agreement.

— ALL SIGNATURES APPEAR ON THE FOLLOWING PAGE -
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WITNESS OUR SIGNATURES, THIS 20™ DAY OF JUNE, 1999.

WHITFIELD COUNTY

BY: / "/f"é ‘4/ %

W. MICHAEL BABB

CHAIRMAN, WHITFIELD COUNTY

BOARD OF COMMISSIONERS

ATTEST:

COUNTY SEAL:

THE CITY OF TUNNEL HILL

BY: W%

BUTCH MIDDLETON
MAYOR

ATTEST:

CITY SEAL:

THE CITY OF VARNELL

BY é

LINDSEY TCALF
MAYOR

ATTEST:

CITY SEAL:

THE CITY OF DALTON

ov: oo M leZon

JIM MIDDLETON
MAYOR

ATTEST:

CITY SEAL:

THE CITY OF COHUTTA

BY:
DON HENDERSON
MAYOR

ATTEST:

CITY SEAL:

SIGNATURE PAGE



SERVICE DELIVERY STRATEGY
SUMMARY oF SERVICE DELIVERY ARRANGEMENTS PAGE 2

2. In developing the Strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes & No

If these conditiong will continye under the Strategy, attach an explanation for continuing the arrangement (i.e., overlapping byt

higher levels of service (See 0.C.G.A. 36-70-24( 1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated),

indebtedness, etc.).
Local Government or Authority: F unding Method:

WHITFIELD COUNTY General Fund
CITY OF DALTON General Fund
CITY OF TUNNEL HILL = No expenditures —
CITY OF COHUTTA = No expenditures —
CITY OF VARNELL — No expenditures —

No change,




5. List any formal service delivery agreements or intergovernmental contracts that will be used to im

plement the strategy for this
service:
Agreement Name: Contracting Parties: Effective and Ending Dates:
Service Delivery Agreement Whitfield County, City of Dalton, June 21, 1999, until
City of Tunnel Hill, modified by parties.

City of Cohutta, City of Varnell

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

No other mechanisms will be used to implement
of Dalton and Whitfield County for the Dalton
Service Delivery Agreement.

the strategy for this service, except for continued support from the City
-Whitfield Joint Immigration Task Force, as described in the attached

7. Person completing form: _C. Lee Daniel, Iil, Whitfield County Attorney
Phone number: (706) 278-4499

Date completed: 6/27/99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? @ Yes Q No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)




PUBLIC SAFETY

ILLEGAL IMMIGRATION CONTROL
SERVICE DELIVERY AGREEMENT

THIS SERVICE DELIVERY AGREEMENT, between Whitfield County, a political
subdivision of the State of Georgia formed and existing pursuant to the Constitution of
the State of Georgia, and the City of Dalton, the City of Cohutta, the City of Tunnel Hill,
and the City of Varnell, all being municipal corporations chartered and existing
pursuant to the laws of the State of Georgia;

WHEREAS, §§ 36-7-20 through 36-70-28, Official Code of Georgia Annotated,
mandate that Whitfield County and all municipalities located therein shall participate in
the development of a Service Delivery Strategy through which Whitfield County and
said municipalities shall create and maintain a service delivery system which is
efficient, effective, and responsive to all citizens of Whitfield County;

WHEREAS, § 36-70-24(1), Official Code of Georgia Annotated, mandates that
said Service Delivery Strategy shall identify steps which will be taken to remediate or
avoid overlapping and unnecessary competition and duplication of service delivery and
that said Service Delivery Strategy shall identify the time frame in which such steps
shall be taken; and

WHEREAS, § 36-70-25, Official Code of Georgia Annotated, mandates that said
Service Delivery Strategy receive the approval of Whitfield County and the governing
authorities of municipalities located within Whitfield County, as is more particularly
described in that Code Section;

NOW, THEREFORE, we, the undersigned, being duly authorized to act on
behalf of the above-named entities, in consideration of the mutual covenants and
promises, contained herein, agree as follows concerning the provision of lllegal
Immigration Control within Whitfield County:

WITNESSETH

1. Description of Current Service Delivery Arrangements.

The Dalton-Whitfield Joint Immigration Task Force has been the sole [ocal
provider of Immigration Control Services within Whitfield County since its creation in
1995. This Task Force assists and supplements the efforts of the United States
Department of Justice Immigration and Naturalization Service (INS) to stem the tide of
illegal immigration which has burdened the employment base, educational systems, law
enforcement resources, and social service resources of Whitfield County and its
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municipalities.

The Dalton-Whitfield Joint Immigration Task Force has developed eight main
objectives, consisting of:

a. Encouraging and assisting local employers in participating in the INS
Employer Verification Program (EVP). This program allows employers to access
INS database systems for the purpose of verifying employment eligibility
documents.

b. Targeting employers who consistently hire illegal aliens, and citing such
employers with appropriate violations of applicable law.

c. Locating, detaining, and facilitating the deportation of illegal aliens.

d. Developing intelligence sources and identifying and bringing charges against
illegal alien smugglers.

e. Investigating and prosecuting illegal aliens who fraudulently obtain social
services, such as welfare and food stamps.

f. Identifying and prosecuting individuals or businesses which manufacture
forged documents.

g. Training law enforcement, government agencies, and employers on how to
identify counterfeit documents.

h. Developing a team of experts highly trained in local immigration and
naturalization issues.

2. Future Service Delivery Strategy. The parties hereto agree that the current
service delivery arrangements described above are efficient, effective, and responsive
to all citizens of Whitfield County. Therefore, the parties hereto agree that no need
exists to change said service delivery arrangements.

Further, the parties hereto agree that no duplication exists in the provision of
Immigration Control Services, as the Dalton-Whitfield Joint Immigration Task Force is
the sole provider of such services to Whitfield County and the municipalities located
therein, with the exception of federal Immigration Control Services provided through the
efforts of the INS. The parties hereto agree that they will not provide any kind of
Immigration Control Service without a modification of this Agreement.

The parties hereto state that the Immigration Control Services which the Daiton-
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Whitfield Joint Immigration Task Force provides to Whitfield County and the
municipalities located therein do not duplicate the efforts of the INS, but instead
supplement said efforts with a more intensive, local focus on the problem of illegal
immigration. Thus, the Dalton-Whitfield Joint Immigration Task Force, in combination
with the INS, provides a higher level of service to Whitfield County and the
municipalities located therein than would otherwise be available.

The parties hereto agree that should any party undertake any action which may
result in overlapping, competition, or duplication in the current service delivery
arrangements or in the future service delivery strategy described in this Service
Delivery Agreement, that party shall notify the other parties to this Agreement, so as to
facilitate continued compliance with the requirements of Georgia law as referenced
above.

IN WITNESS WHEREOF, each of the undersigned has executed this Service
Delivery Agreement on behalf of the respective party set forth below, pursuant to the
authority granted to each of the undersigned in the resolution by which each party
approved and adopted this Service Delivery Agreement.

— ALL SIGNATURES APPEAR ON THE FOLLOWING PAGE -
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WITNESS OUR SIGNATURES, THIS 20™ DAY OF JUNE, 1999,

WHITFIELD COUNTY THE CITY OF DALTON
A
1
BY: %M BY:
W. MICHAEL BABB JiM MIDDLETON
CHAIRMAN, WHITFIELD COUNTY MAYOR

BOARD oOF COMMISSIONERS

ATTEST: ATTEST:

COUNTY SEAL: CITY SEAL:

THE CITY OF TUNNEL HILL THE CITY OF COHUTTA

(

BY: W mMZq BY:
BurcH MIDDLETON N FHIENDERSON
MAYOR MAYOR

ATTEST: ATTEST;

CITY SEAL: CITY SEAL:

THE CITY OF VARNELL

BY: Cﬁﬁw@ E . M&%

LINDSEY METZALF
MAYOR

ATTEST:

CITY SEAL:

SIGNATURE PAGE
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section L1L Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County: | WHITFIELD Service: RECREATIONAL FACIL. & PROGRAMS

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Q Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

Q Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

Q One or more cities will provide this service only within their incorporated boundaries, and the service will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

4 One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of each service provider, and identify the
government, authority, or other organization that will provide service within each service area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes® No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an implementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon deadline for completing it.

3. List each government or authority that will help to pay for this service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

o s

Lo

B

WHITFIELD COUNTY General Fund, User Fees
CITY OF DALTON General Fund, User Fees
CITY OF TUNNEL HiLL General Fund
CITY OF COHUTTA General Fund
CITY OF VARNELL General Fund

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change.
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5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this

service:

Agreement Name:

Contracting Parties:

Effective and Ending Dates:

Service Delivery Agreement

Whitfield County, City of Dalton,

June 21, 1999, until

City of Tunnel Hill,

maodified by parties.

City of Cohutta, City of Varnell

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

No other mechanisms will be used to implement the strategy for this service, except for continued joint entures,
cooperation and coordination among and between the five local governments of Whitfield County in providing this
service, as described in the attached Service Delivery Agreement.

7. Person completing form: C. Lee Daniel, Ili, Whitfield County Attorney

Phone number: (706) 278-4499

Date completed: 6/27/99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? @ Yes O No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)
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CULTURE & RECREATION

RECREATIONAL FACILITIES AND PROGRAMS
SERVICE DELIVERY AGREEMENT

THIS SERVICE DELIVERY AGREEMENT, between Whitfield County, a political
subdivision of the State of Georgia formed and existing pursuant to the Constitution of
the State of Georgia, and the City of Dalton, the City of Cohutta, the City of Tunnel Hill,
and the City of Varnell, all being municipal corporations chartered and existing
pursuant to the laws of the State of Georgia;

WHEREAS, §§ 36-7-20 through 36-7-28, Official Code of Georgia Annotated,
mandate that Whitfield County and all municipalities located therein shall participate in
the development of a Service Delivery Strategy through which Whitfield County and
said municipalities shall create and maintain a service delivery system which is
efficient, effective, and responsive to all citizens of Whitfield County; and

WHEREAS, § 36-70-24(l), Official Code of Georgia Annotated, mandates that
said Service Delivery Strategy shall identify steps which will be taken to remediate or
avoid overlapping and unnecessary competition and duplication of service delivery,
and that said Service Delivery Strategy shall identify the time frame in which such steps
shall be taken; and

WHEREAS, § 36-70-25, Official Code of Georgia Annotated, mandates that said
Service Delivery Strategy receive the approval of Whitfield County and the governing
authorities of municipalities located within Whitfield County, as is more particularly
described in that Code Section;

NOW, THEREFORE, we, the undersigned, being duly authorized to act on
behalf of the above-named parties, in consideration of the mutual covenants and
promises contained herein, agree as follows concerning Recreational Facilities and
Programs within Whitfield County:

WITNESSETH

1. Description of Current Service Delivery Arrangements.

Whitfield County, the City of Dalton, the City of Tunnel Hill, the City of Cohutta,
and the City of Varnell strive to achieve a high level of cooperation and coordination in
their provision of recreational facilities and/or programs to the residents of Whitfield
County. All five local governments share the primary objective to efficiently provide the
widest variety of recreational opportunities to any resident of Whitfield County who
wishes to take advantage of those opportunities.
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While each of the five governments of and within Whitfield County provide
similar recreational facilities and/or programs, this service delivery strategy does not
involve any duplication of facilities and/or programs when considered in the context of
the primary objective expressed above. The local governments in Whitfield County
which provide recreational facilities have located those facilities within distinct areas
with non-overlapping boundaries. To the extent that these local governments fund the
construction and/or maintenance of such facilities outside of these boundaries, such
funding constitutes a part of a joint venture with the other local government(s) of
Whitfield County to provide a unique facility.

Most of the recreational programs which each local government in Whitfield
County provides are conducted within the above-referenced distinct, non-overlapping
boundaries, or within the corporate limits of the municipality which provides such
programs. Any recreational program which Whitfield County or the municipalities
located therein provide outside of their jurisdictional boundaries, or outside of the
distinct, non-overlapping areas in which they provide facilities, compliments or assists
the recreational programs which the other local governments of Whitfield County
provide.

The City of Dalton provides recreational facilities and programs through the
Dalton Parks and Recreation Department, which exists under the jurisdiction and
oversight of the Dalton Parks and Recreation Commission. The Dalton Parks and
Recreation Department conducts the daily maintenance and operations of recreational
facilities and programs which the City of Dalton provides. This Department consists of
forty-eight (48) full time employees. The Dalton Parks and Recreation Commission
oversees the Parks and Recreation Department's activities, particularly its revenues
from user fees and its expenditures in carrying out its duties as set forth above. This
Commission also sets general policy for the City of Dalton's provision of recreational
facilities and programs. The Dalton Parks and Recreation Commission consists of five
(5) members whom the Mayor and Council of the City of Dalton appoint.

In addition to the parks and athletic facilities which the Dalton Parks and
Recreation Department (hereinafter referenced as "DPRD") maintains within the
corporate limits of the City of Dalton, DPRD provides programs such as youth athletics,
adult athletics, instructional classes , swimming instruction, day camps, and particularly
unique special events, such as a fishing rodeo and a Halloween carnival, at various
locations within and without the corporate limits of the City of Dalton.

Whitfield County provides recreational facilities and programs through the
Whitfield County Recreation Department, which exists under the jurisdiction and
oversight of the Whitfield County Recreation Commission. The Whitfield County
Recreation Department conducts the daily maintenance and operations of recreational
facilities and programs which Whitfield County provides. This Department consists of
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nine (9) full time employees, and eight (8) part time employees. The Whitfield County
Recreation Commission oversees the Recreation Department's activities, particularly its
revenues from user fees and its expenditures in carrying out its duties as set forth
above. This Commission also sets general policy for Whitfield County's provision of
recreational facilities and programs. The Whitfield County Recreation Commission
consists of five (5) members whom the Whitfield County Board of Commissioners
appoints.

The Whitfield County Recreational Department (hereinafter referenced as
"WCRD") provides recreational facilities in the ten (10) Whitfield County Elementary
School Districts, all of which are located outside of the corporate limits of the City of
Dalton, and which include the City of Tunnel Hill, the City of Cohutta, and the City of
Varnell. In close cooperation with the Whitfield County School Board, WCRD has
located many of these recreational facilities on the campus of Whitfield County schools,
so as to eliminate the need for these schools to construct their own recreational
facilities, particularly athletic facilities.

WCRD provides recreational programs, such as youth athletics, at the
recreational facilities it constructs and maintains. Additionally, WCRD provides
administrative support to youth athletic programs which take place within the corporate
limits of the City of Dalton, the City of Tunnel Hill, the City of Cohutta, and the City of
Varnell. While athletic associations or commissions in these municipalities provide
uniforms, equipment, and a majority of the funding and labor associated with youth
athletic programs, WCRD provides league organization, rules, schedules, umpires,
referees, and specific field maintenance to these youth activities.

WCRD is currently involved in a joint venture with DPRD to construct two (2)
artificial turf soccer fields.

2. Future Service Delivery Strateqy.

The parties hereto agree that the current service delivery arrangements
described above are efficient, effective, and responsive to all citizens of Whitfield
County. Therefore, the parties hereto agree that no need exists to change said service
delivery arrangements.

Further, the parties hereto agree that no duplication exists in the delivery of
recreational facilities and programs to Whitfield County's residents, as each local
government within Whitfield County provides facilities and programs within distinct,
nonoverlapping boundaries, while coordinating with other local governments to
supplement and augment particular recreational facilities and programs outside of
those boundaries.
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The parties hereto agree that should any party undertake any action which may
result in overlapping, competition, or duplication in the current service delivery
arrangements or in the future service delivery strategy described in this Service
Delivery Agreement, that party shall notify the other parties to this Agreement, so as to
facilitate continued compliance with the requirements of Georgia law as referenced
above.

IN WITNESS WHEREOF, each of the undersigned has executed this Service
Delivery Agreement on behalf of the respective party set forth below, pursuant to the
authority granted to each of the undersigned in the resolution by which each party
approved and adopted this Service Delivery Agreement.

— ALL SIGNATURES APPEAR ON THE FOLLOWING PAGE -
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WITNESS OUR SIGNATURES, THIS 20™ DAY OF JUNE, 1999.

WHITFIELD COUNTY

W. MICHAEL BABB

CHAIRMAN, WHITFIELD COUNTY

BOARD OF COMMISSIONERS

ATTEST:

COUNTY SEAL:

THE CITY OF TUNNEL HILL

BY: W”‘MZ-L

BUTCH MIDDLETON
MAYOR

ATTEST:

CITY SEAL:

THE CITY OF VARNELL

. er g Z Veetoegf

LINDSEY METCALF
MAYOR

ATTEST:

CITY SEAL:

THE CITY OF DALTON

AN
BY: /-2zn W
IM MIDDLETON
MAYOR

ATTEST:

CITY SEAL:

THE CITY OF COHUTTA

BY:
D HENDERSON
MAYOR

ATTEST:

CITY SEAL:

SIGNATURE PAGE
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SERVICE DELIVERY STRATEGY
SUMMARY OF SERVICE DELIVERY ARRANGEMENTS PAGE 2

Instructions:

Make copies of this form and complete one for each service listed on page 1, Section 11L Use exactly the same service names listed on page
1. Answer each question below, attaching additional pages as necessary. If the contact person for this service (listed at the bottom of the page)
changes, this should be reported to the Department of Community Affairs.

County: _WHITFIELD Service: SENIOR CITIZEN RECR. & SOCIAL /

1. Check the box that best describes the agreed upon delivery arrangement for this service:

Q Service will be provided countywide (i.e., including all cities and unincorporated areas) by a single service provider. (If this box is
checked, identify the government, authority or organization providing the service.)

U Service will be provided only in the unincorporated portion of the county by a single service provider. (If this box is checked,
identify the government, authority or organization providing the service.)

Q One or more cities will provide this service only within their incorporated boundaries, and the sérvice will not be provided in
unincorporated areas. (If this box is checked, identify the government(s), authority or organiz{tion providing the service.)

©& One or more cities will provide this service only within their incorporated boundaries, and the county will provide the service in
unincorporated areas. (If this box is checked, identify the government(s), authority or organization providing the service.)

Q Other. (If this box is checked, attach a legible map delineating the service area of/each service provider, and identify the
government, authority, or other organization that will provide service within each <ervice area.)

2. In developing the strategy, were overlapping service areas, unnecessary competition and/or duplication of this service identified?
Q Yes® No
If these conditions will continue under the strategy, attach an explanation for continuing the arrangement (i.e., overlapping but

higher levels of service (See O.C.G.A. 36-70-24(1)), overriding benefits of the duplication, or reasons that overlapping service areas or
competition cannot be eliminated).

If these conditions will be eliminated under the strategy, attach an imj/lementation schedule listing each step or action that will be
taken to eliminate them, the responsible party and the agreed upon déadline for completing it.

3. List each government or authority that will help to pay for this’service and indicate how the service will be funded (e.g., enterprise
funds, user fees, general funds, special service district revenues, hotel/motel taxes, franchise taxes, impact fees, bonded
indebtedness, etc.).

Local Government or Authority:  Funding Method:

WHITFIELD COUNTY General Fund

CITY OF DALTON Enterprise Fund, User Fees
CITY OF TUNNEL HILL - No expenditures -

CITY OF COHUTTA General,Fund

CITY OF VARNELL - No expenditures -

4. How will the strategy change the previous arrangements for providing and/or funding this service within the county?

No change.
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5. List any formal service delivery agreements or intergovernmental contracts that will be used to implement the strategy for this
service:

Agreement Name: Contracting Parties: Effective and Ending Dates:
Service Delivery Agreement Whitfield County, City of Dalton, June 21, 1999, until

City of Tunnel Hill, madified by parties.

City of Cohutta, City of Varnell
Contract Whitfield, Dalton See Exhibit "A"

6. What other mechanisms (if any) will be used to implement the strategy for this service (e.g., ordinances, resolutions, local acts of the
General Assembly, rate or fee changes, etc.), and when will they take effect?

No other mechanisms will be used to implement the strategy for this service.

7. Person completing form: _C. Lee Daniel, (I, Whitfield County Attorney
Phone number: (706) 278-4499 Date completed: 6/27/99

8. Is this the person who should be contacted by state agencies when evaluating whether proposed local government projects are
consistent with the service delivery strategy? & Yes Q No

If not, provide designated contact person(s) and phone number(s) below:

PAGE 2 (continued)
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CULTURE & RECREATION

SENIOR CITIZEN

RECREATIONAL AND SOCIAL OPPORTUNITIES
SERVICE DELIVERY AGREEMENT

THIS SERVICE DELIVERY AGREEMENT, between Whitfield County, a political
subdivision of the State of Georgia formed and existing pursuant to the Constitution of the
State of Georgia, and the City of Dalton, the City of Cohutta, the City of Tunnel Hill, and
the City of Varnell, all being municipal corporations chartered and existing pursuant to the
laws of the State of Georgia;

WHEREAS, §§ 36-7-20 through 36-7-028, Official Code of Georgia Annotated,
mandate that Whitfield County and all municipalities located therein shall participate in the
development of a Service Delivery Strategy through which Whitfield County and said
municipalities shall create and maintain a service delivery system which is efficient,
effective, and responsive to all citizens of Whitfield County;

WHEREAS, § 36-70-24(1), Official Code of Georgia Annotated, mandates that said
Service Delivery Strategy shall identify steps which will be taken to remediate or avoid
overlapping and unnecessary competition and duplication of service delivery, and that said
Service Delivery Strategy shall identify the time frame in which such steps shall be taken;
and

WHEREAS, § 36-70-25, Official Code of Georgia Annotated, mandates that said
Service Delivery Strategy receive the approval of Whitfield County and the governing
authorities of municipalities located within Whitfield County, as is more particularly
described in that Code Section;

NOW, THEREFORE, we, the undersigned, being duly authorized to act on behalf
of the above-named parties, in consideration of the mutual covenants and promises
contained herein, agree as follows concerning Senior Citizen Recreational and Social
Opportunities within Whitfield County:

WITNESSETH

1. Description of Current Service Delivery Arrangements.

Whitfield County and the City of Dalton have achieved a high level of cooperation
and coordination in their provision of recreational and social opportunities to Whitfield
County’s senior citizens. By virtue of an agreement between the City of Dalton and
Whitfield County, which both parties executed on July 15, 1984, and which is attached
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hereto as “Exhibit A,” a multi-purpose building was constructed as a Senior Center, so
as to provide an appropriate facility for the activities of the Seniors Program. The Senior
Program’s mission is to provide recreational and social opportunities specially designed
for all of Whitfield County’s senior citizens. While the City of Dalton and Whitfield County
developed the Senior Center and the Seniors Program for the use and enjoyment of
Whitfield County’s senior citizens, all residents of Whitfield County are welcome to use the
Senior Center’s facilities and participate in the Seniors Program'’s activities.

The above-referenced agreement between Whitfield County and the City of Dalton
requires those two governments to fund the Senior Center and the Seniors Program on a
50%-50% basis. The City of Dalton’s Parks and Recreation Commission receives and
manages this joint funding, while overseeing the operation of the Senior Center, providing
personnel to work at the Senior Center, developing the content of the Seniors Program,
and conducting the Seniors Program.

The Commission has the duty to make an accounting report to Whitfield County and
the City of Dalton of all revenues it receives and expenditures it makes on behalf of the
Senior Center and the Seniors Program, as well as the duty not to co-mingle the funding
it receives on behalf of the Senior Center and the Seniors Program with the general
funding it receives for other purposes, programs, and functions.

To directly manage the daily operations of the Senior Center, the above-referenced
agreement also created a three-member Senior Advisory Committee, which is more
particularly composed of one member whom the City of Dalton appoints, one member
whom Whitfield County appoints, and one member of the City of Dalton’s Parks and
Recreation Commission whom the Commission appoints. The Advisory Committee
provides input and consultation concerning the operations of the Senior Center, while
serving as a liaison body between staff, the City of Dalton’s Parks and Recreation
Commission, Whitfield County, and the City of Dalton.

The Senior Advisory Committee performs these duties by interacting with those
personnel of the City of Dalton’s Parks and Recreation Commission who are assigned by
said Department to work at the Senior Center. The Committee also performs its duties by
analyzing the input it receives from individuals and groups within Whitfield County
concerning the Senior Center’s facilities and programs, and by reporting the same to the
City of Dalton’s Parks and Recreation Commission through said Commission’s personnel.

The Senior Advisory Committee also acts as the liaison between Whitfield County
and the City of Dalton, and communicates information concerning the operations of the
Senior Center and the Seniors Program to both governments. The Committee will play a
key role in any deliberations between Whitfield County and the City of Dalton concerning
the needfor additional Senior Center facilities, and the future development, operation, and
management of the Seniors Program.
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The City of Cohutta will compliment and assist the services described above
through its renovation of a community facility located within its corporate boundaries.
Once this renovation is complete, said community facility will provide a meeting place for
a senior citizens group which currently meets weekly at the First Baptist Church in the City
of Cohutta, and which engages in various cooperative activities with the above-referenced
Senior Center. Said community facility will also provide substantial recreational and social
opportunities to the senior citizens who reside within, or in close proximity to, the corporate
boundaries of the City of Cohutta.

2. Future Service Delivery Strategy.

The parties hereto agree that the current service delivery arrangements
described above are efficient, effective, and responsive to all citizens of Whitfield
County. Therefore, the parties hereto agree that no need exists to change said service
delivery arrangements.

Further, the parties hereto agree that no duplication exists in the delivery of
recreational and social opportunities to Whitfield County’s senior citizens, as Whitfield
County and the City of Dalton equally share the funding of the Senior Center and the
Seniors Program, and the delegation of the oversight, maintenance and operational
responsibilities for the Senior Center and the Seniors Program to the City of Dalton’s
Parks and Recreation Commission and to the Senior Advisory Committee are clearly
set forth in the agreement attached hereto as “Exhibit A.” Further, with the exception of
the efforts of the City of Cohutta to renovate the community facility as set forth above,
no other public entity in Whitfield County provides a facility or program which offers
recreational and social opportunities specially designed for Whitfield County’s senior
citizens.

The efforts of the City of Cohutta augment and assist, rather than duplicating,
the mission of the Senior Center to provide recreational and social opportunities to the
residents of Whitfield County, as said efforts will provide such opportunities for those
senior citizens who are not able to travel the distance to the Senior Center.

While the Senior Center and Seniors Program are open for the use and
enjoyment of all of Whitfield County’s residents, the Senior Center and Seniors
Program provide a higher level of service than the other recreational programs and
facilities which Whitfield County and the City of Dalton provide, due to their special
focus on the needs of Whitfield County’s senior citizens.

The parties hereto agree that should any party undertake any action which may
result in overlapping, competition, or duplication in the current service delivery
arrangements or in the future service delivery strategy described in this Service
Delivery Agreement, that party shall notify the other parties to this Agreement, so as to
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facilitate continued compliance with the requirements of Georgia law as referenced
above.

IN WITNESS WHEREOF, each of the undersigned has executed this Service
Delivery Agreement on behalf of the respective party set forth below, pursuant to the
authority granted to each of the undersigned in the resolution by which each party
approved and adopted this Service Delivery Agreement.

— ALL SIGNATURES APPEAR ON THE FOLLOWING PAGE -
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WITNESS OUR SIGNATURES, THIS 20™ DAY OF JUNE, 1999.

WHITFIELD COUNTY THE CITY OF DALTON

BY: %A/ %%’ BY:

W. MICHAEL BABB JiM MIDDLETON
CHAIRMAN, WHITFIELD COUNTY MAYOR
BOARD OF COMMISSIONERS

ATTEST: ATTEST:

COUNTY SEAL: CITY SEAL:

THE CITY OF TUNNEL HILL THE CITY OF COHUTTA

BY: W WZX’; BY:
BUTCH MIDDLETON D HENDERSO
MAYOR MAYOR

ATTEST: ATTEST:

CITY SEAL: CITY SEAL:

THE CITY OF VARNELL

ov: olonties E- Phateusf

LINDSEY METCALF
MAYOR

ATTEST:

CITY SEAL:

SIGNATURE PAGE
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Agreement entered into :his day of \)li{,, ,» 1984 by and between

the City of Dalton, Whitfield County, and :hg Daltl\ Racreation Commission.
WHEREARS, the City of Daltzon and Whit'field County have ;aused to be
constructed a multi-purpose building as a Senior Center for the benefit éf
their senior citizens:; and

WHEREAS, The City of Dalton and Whitfield County are desirous of providing
services through the Center; and \ :
WHEREAS, the Dalton Recreation Commission is desirous of operating pro-
grams through the Center;

NOW, THEREFORE, in consideration of the benefits flowing to ez2ch s

hereizafter to appear, the parties agree as follows:

SECTION Y

Scope Of Services

The Dalton Recreation Commission shall cause to be performed in a satisfac-
tory manner the following services:
1. To deve.lop and operate a recreation program through the Center designed
o mee: the social and recreational needs of the older residents of
the c:‘,ty of Daltor and Whitfield County.
2. To develop a program of nreeds assessments for the Senjor Citizens of

.

Dalton and Whitfield County and methods by which to resolve the

identified needs.

3. To act as a service information and referral agent for all older
residents of Dalton and Whitfield County.

4. To continually monitor all services provided from the Senior Center

~o0 insure thei- gqurlity and timely prazeatation to’Centser clients.

) )

EXHIBIT A"




5. To communicate wlth and give cCooperative assistance TO ail agencies
éroviding services from the Center. |

6. To annually establish goals a<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>