Regolution

¥hereas, State law and DCA rules provide for the preparation and annual
update of a Regional Plan Work Program for each Regional Commission; and

Bhereas, the Coastal Regional Commission prepared and adopted a Regional
Plan in 2010 and subsequently updates the Work Program each year in accordance
with the applicable laws and regulations; and

Phereas, the Coastal Regional Commission desires to update the Regional
Plan Work Program to provide assistance and direction to local governments,
businesses, institutions, and residents of the Region; and

Bhereas, the Coastal Regional Commission has prepared an updated
document which reflects the recommendations of the 2011 Plan Amendment to the
Regional Plan of Coastal Georgia, as well as applicable objectives and implementation
strategies from the prior Regional Work Program;

ot therefore, be it regolbed, that the Coastal Regional Commission
Council hereby approves the 2013-2018 Regional Plan Work Program Update for
transmittal to the Department of Community Affairs (DCA) for review, and directs
that the document be presented to the Council for final approval after the DCA review
is complete.

Abopted this 11t day of April, 2012.
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Evaluation and Monitoring Report

In accordance with DCA 110-12-6-.08(3)(c) the Coastal Regional Commission of Georgia is
pleased to submit the following Evaluation and Monitoring Report. The report includes
activities and procedures undertaken in FY2012 as well as projected activities for FY2013.

The Monitoring and Evaluation Section of the Regional Plan has been revised and expanded to
meet the Regional Planning Requirements, including statewide decisions on how to handle the
Quality Growth Effectiveness assessments of local governments. The CRC submitted the new
Monitoring and Evaluation Section of the Regional Plan with the plan amendment requested by
DCA in their July 9, 2010 letter. Of note is the revised section’s dependence upon statewide
decisions on how to handle the Quality Growth Effectiveness assessments of local
governments.

The CRC has developed a Quality Growth Effectiveness survey tool in order to monitor local
governments’ adherence to the guiding principles and overall vision of the Regional Plan. The
framework for an electronic, online database was developed in order to effectively store,
analyze and report on evaluation and monitoring efforts, primarily, implementation survey
results.

Overall, due to the fact that the Regional Plan was adopted June, 9, 2010 and therefore, has
only been available to guided implementation for a limited time, a true since of its effectiveness
and implementation is difficult to quantify and may be premature. The Evaluation and
Monitoring Section of the Regional Plan has been in effect since January 11, 2012. Since that
time, CRC staff has completed the development of an online survey system that can be
integrated with the RADBMS in order to store and analyze data related to effective
implementation and evaluation of the Regional Plan. The online survey system was developed
and marketed in FY12. FY13 will see the online survey system farmed out to local governments
via a systematic approach.

The CRC continues to undertake informal assessment of the Plan’s effectiveness through
feedback from local governments and stakeholders during practicums, and various other
meetings. These included practicums related to: NFIP Community Rating System, Complete
Streets, Bike Friendly Communities, Risk Management in Zoning, Form Based Codes and an
Energy Summit.

Feedback was also garnered during meetings related to areas of significant infill redevelopment
and affordable housing in Sylvania; sustainable redevelopment and Quality Growth with the
Archway Partnership; various pre-review consultations on DRI’s; Leadership Southeast Georgia
(LSEGA) meetings and various stakeholder meetings with groups such as Coastal Regional MPO
(CORE), Fort Stewart Growth Management Partnership (FSGMP), Regional Coordinating



Committee for JLUS Implementation (RCC), Hinesville Area Metropolitan Planning Organization
(HAMPO), Gullah/Geechee Cultural Heritage Corridor Commission and the CRC’s continued
involvement in the Georgia State Clearinghouse.

Report of Accomplishments

In accordance with DCA110-12-6-.05(2)(d)3., the Coastal Regional Commission of Georgia is
pleased to submit the following Report of Accomplishments for FY2012. A complete FY 2012
RWP with Accomplishment Status column is included in Appendix A.

Major Accomplishments

The following is a list of major accomplishments and activities for FY 2012. The list includes
completed and ongoing activities and includes associated Guiding Principles from the Regional
Plan that these activities directly promote.

Activity Guiding Principles
Completed Green Infrastructure Inventory and Guidelines GM-1,2,3,5; EDBI-5,
Developed and promoted the Coastal Stormwater Supplement ISW-1,2,3, 6; NR-12
Involved in Leadership Southeast Georgia GM-16, 19; EDBI-2, 15
Completed Comprehensive Plan Charrette in Tybee Island PAL-1; GM-6,9,14
Developed Infill Strategies for City of Sylvania GM-5,6,9,10,13,14,17
Promoted Livable Communities CL-3,4,5,7,10
Completed Regional LIDAR project ISW-4; NR-6,17,20; GM-16,22

(Note: This list does not purport to supplement or replace quarterly reports and deliverables provided)

DCA Base
Contract

Activity Guiding Principles

Clearinghouse

Memo Review Completed 33 Clearing house reviews.

Plan Review and Camden County CIE Annual Update
Assistance Garden City CIE Annual Update

Effingham CIE Annual Update

STWP 5-Year Updates for Garden City,
Pooler, Thunderbolt, Bloomingdale,
Chatham CO/Savannah, Port
Wentworth, and Tybee Island.

2267 Liberty County Water System
2192 Riceboro Sewer Expansion
2201 Richmond Hill WWTP Upgrade
2189 Atlantic Waste Landfill Bryan
County

2217 Plantation Village.

DRI Review




2221 Bassford Development Park,
Pooler

Community for

Web-based survey designed for local

CL-3,4,5,7,10

All Ages governments’ “age readiness,”
assessments. CRC to conduct
Charrette based on results.

Regional Plan Implementation ongoing.

Regionally

Important Final Plan adopted January 11, 2012

Resources Plan

Leadership Final report complete GM-16, 19; EDBI-2, 15
Southeast

Georgia

Greater Final report complete CL-3,4,5,7,10
Savannah

Community for

All Ages
Charrette
City of Tybee This project addresses the C-2/TBR | GM-Exc-11
Master Plan also known as the “US 80
Update Corridor/Arts, Eats, Eco Activity
Corridor,” through a Charrette
process.
City of Tybee GIS | Received existing GIS datasets for GM-Exc-11
Development the City of Tybee from previous
contractor. Reviewing and
integrating data into CRC data
model.
Green Coordination with DNR & GA NR-Exc-10
Infrastructure/C | Forestry Commission (GFC) and
oastal GA NatureServe for advanced mapping
Guidelines analysis and planning guidelines,

including outreach




Practicums Complete Streets IT-Exc-2, IT-Exc-3
GM-Min-1, GM-Min-4, GM-Exc-1, GM-
Form Based Codes
Exc-5, GM-Exc-6, GM-Exc-7, GM-Exc-
8, GM-Exc-11
Risk Management in Planning and
Zoning GM-EXC-l, GM-Exc-11
Community Rating System GM-Min-7
IT-Min-5
Bike Friendly Communities
EDT-Exc-6
Energy Summit
MPO Attended CORE MPO, BATS and

Coordination

HAMPO meetings.

Quality Growth
Assessment

Incorporated into Regional Plan
Amendment.




Areas Requiring Special Attention (ARSA) Update

In accordance with DCA 110-12-6-.08(3)(c) the Coastal Regional Commission of Georgia is
pleased to submit the following update to the Regional Plan’s Areas Requiring Special Attention
(ARSA).

With the completion and adoption of the final RIR plan and the Regional Plan Amendment in
January 2012, an updated ARSA map was completed based on the revised FDM map that arose
from the final Green Infrastructure Network in the adopted RIR plan.

Regionally Important Resources (RIR)
e The CRC adopted its Regionally Important Resources (RIR) Plan.
0 The final RIR plan was adopted January 11,2012. This included the required
Green Infrastructure Network layer.

Significant Natural Resources
e The CRC partnered with DNR and GFC to develop and inventory the Region’s Green
Infrastructure. This mapping inventory will ultimately be utilized to further refine the
RIR plan and the Regional Plan.
e This Green Infrastructure layer utilized data not available for synthesis at the time the
RIR plan was due to be adopted in January 2012; specifically, DNR habitat mapping data
and NatureServe Vista outputs.

Significant Cultural Resources
e A memorandum of understanding was executed between the SSAAHC and the CRC
during FY 2012 for the disbursement of $1,000.00 of grant funds relating to restoration
activities associated with the Harrington School building.

Significant Infill and Areas in Need of Redevelopment
e The CRC continues work with the City of Sylvania and their GICH program; implementing
FY11’s Infill Assessment and Plan and working toward a final Housing Plan per GICH.
e A contract to assess redevelopment options for two City owned properties was
completed.
e CRC worked with Tybee Island to address the redevelopment needs of its US80 Corridor.
See above.

Areas in Need of Infrastructure and Rapid Development
e The CRC completed multiple DRI and Clearinghouse reviews. See above.



Performance

Responsible | Estimated Funding Issues Opportunities | Guiding Standard Accomplishment Status
Brief description of the activity Timeframe Party cost source(s) Addressed | Addressed |Principle| Addressed Comments
INFRASTRUCTURE: WATER & WASTEWATER
Coordinat dj t jurisdicti i isi f wat d CRC, EPD,
ootr mate ?motng atjaceq juris ljcfloqlgt}n provision of water an Regional Water Postponed Pending
1 |Wastewater treaiment services and facilities. 2013-2017 |Council TBD TBD GM-3 O-IWW-4 IWW-7 | IWW-Exc-9 |Funding
Draft wat d t t t lan t dinat i CRC, EPD,
y r? water and was clawa :ar master plan to coordinate service Regional Water Postponed Pending
o |U€lVery on aregional scale. 2013-2017 |Council TBD TBD - O-IWW-1 IWW-7 | IWW-Exc-9 |Funding
Promote development practices that minimize the withdrawal of CRC i
3 water from wells and maximize reuse of treated wastewater. 2012-2017 |Stakeholders $1,500 DCA WW-3 WW-3 IWW-Exc-4  |Underway
Promote water conservation by through programs such as CRC, i Postponed Pending
4 |WaterFirst, Water Smart and Water Sense 2013-2017 |Stakeholders TBD TBD IWW-2 IWW-4 IWW-Exc-10 [Funding
Promote the use of the best available technology, dependent on CRC, Health IWW-5 ) Postponed Pending
5 [soil type, for wastewater treatment. 2013-2017 |District TBD TBD NR-15 IWW-5 IWW-Min-4  [Funding
I(_jentify conventional septic_on properties within 90' of marshes, Health District IWW-5 i
g |rivers. and State water bodies. 2012-2013 |UGA MAREX $10,000 | EPA 319, NOAA | NR-15 IWW-6 | IWW-Min-2 Underway
Overlay the future land use, soils classifications, proximity to CRC, Health
surface waters and other applicable criteria to define areas that will District, -
7 [support growth with septic tanks. 2012-2013 [UGA MAREX $2,000 TBD IWW-7 IWW-5 IWW-Min-2 Underway
CRC
Develop a prioritized septic tank retrofit program to remove septic UGA MAREX IWW-5 IWW-5 IWW-Exc-1
8 |tanks in unsuitable areas. 2012-2013 |Health District $5,000 TBD NR-15 - IWW-6 IWW-Exc-7 Underway
p te adopi fi . d maint di ¢ CRC, Health
ro?wo e al option of inspection and maintenance ordinance for District WW-5 i
g [SEPtic systems. 2012-2013 |UGA MAREX $2,500 TBD NR-15 IWW-6 | IWW-Min-4 Underway
INFRASTRUCTURE: STORMWATER
. RC, Underway- Ongoing Plan
10 |Promote adoption of Coastal Stormwater Supplement (CSS). 2012-2017 |Stakeholders $1,500 DCA, EPA 319 ISW-2 O-ISW-1 ISW-2 ISW-Min-1  |Implementation
Pursue State-level funding for regional water quality monitoring CRC. EPD
1 [Bctivities for 303(d) impaired waters. 2013-2017 |RiverKeepers Staff time EPA 319 IWW-2 ISW-5 | ISW-Min-3 Underway
INFRASTRUCTURE: TRANSPORTATION
CRC, DCA,
Enact transportation impact fee for new developments to mitigate Consultant,
12 |effects of growth. 2013-2017 |Stakeholders TBD - IT-9 O-IT-6 GM-21 IT-Min-2
Work to secure dedicated revenue sources for transportation CRC, GDOT,
13 |improvements. 2012-2013 |Stakeholders $10,000 DOT IT-12 - IT-7 IT-Exc-5 Included in TIA 2010
Identify regional corridors needing widening that jurisdictions can CRC, GDOT,
14 |purchase within 5 to 10 years. 2012-2013 |Regional TCC $10,000 DOT, Staff time IT-9 O-IT-1 IT-4 IT-Min-4 Roundtable Work Program




INTRINSIC RESOURCES: CULTURAL & HISTORIC

Promote the adoption of design guidelines that maintain viewsheds

Underway- Ongoing Plan

16 |of significant cultural and historic assets. 2012-2017 [CRC $1,500 DCA CH-2 0O-CH-1 CH-3 CH-Min-7 Implementation
CRC
Coordinate and support the Gullah/Geechee Cultural Heritage Cultural Heritage O-CH-2
Corridor plan by identifying sites and capturing traditions in the RIR. Corridor CH-3 O-CH-5 Postponed Pending
18 2012-2017 |Commission $1,000 NPS CH-6 O-CH-7 CH-7 CH-Min-8 Funding
CRC,GEMA,GDO
Develop and coordinate plans for evacuation and post-disaster T, DNR,Local,
recovery of historic sites and tourist destinations. State, Federal, O-CH-5
19 2013-2017 |[NGO TBD DNR CH-6 O-CH-9 CH-1 CH-Exc-9
Educate residents and visitors regarding the statewide CRC, CVBs, Postponed Pending
20 |importance of this region’s cultural and historic resources. 2013-2017 |NGOs TBD TBD - O-CH-6 CH-6 CH-Min-9 Funding
Employ land use cover data to undertake a comprehensive CRC, GFC, DCA, GFC,Sea
assessment of significant natural resources and identify mitigation USFS, Grant/NOAA Underway- Ongoing Plan
21 |strategies. 2013 UGA MAREX $14,000 | GADNR/USEPA NR-4 O-NR-9 NR-1 NR-Min-1 Implementation
Develop a comprehensive inventory of resources, including rare
species and habitat locations, to identify priority areas for GA Sea Grant
22 |acquisition and/or protection. 2012-2017 |WRD $500K Sea Grant NR-1 O-NR-9 NR-1 NR-Min-2  [Underway
23 |Encourage restoration of environmentally significant resources. DNR, EPA, TBD O-NR-6 NR-1 NR-Exc-10
Stakeholders NR-1
2012-2017 EPA, NOAA, CZM NR-18
DCA, HPD, DNR,
Coordinate resource acquisition programs and conservation Federal, Local,
easements between various federal, State, and local governments CRC )
and NGOs and private landholders. CRC, Postponed Pending
25 2013-2017 |Stakeholders TBD NR-20 GM-3 NR-19 NR-Exc-1 Funding
Seek opportunities to enhance or acquire public access to natural
resources for recreation, education, and tourist attractions as Postponed Pending
27 |appropriate. 2012-2017 |Stakeholders TBD HPD NR-23 O-EDT-8 NR-8 NR-Exc-9  |Funding
Encourage development practices and sitings that do not Sea Grant/NOAA
28 |significantly impact environmentally sensitive areas. 2012-2014 [UGA MAREX $4,000 | GA DNR/US EPA NR-3 0-1SW-1 NR-11 NR-Min-5 Underway
Identify innovative funding sources and development of ecosystem
services markets (e.g. carbon, storm buffers, traditional land and
29 |water uses). 2012-2014 [UGA MAREX TBD Sea Grant/NOAA - - NR-17 -
Develop a method to place a value on ecosystem services. Postponed Pending
30 2014 UGA MAREX TBD Sea Grant/NOAA NR-1 O-NR-12 NR-16 - Funding
Incorporate climate change impacts, including sea level rise into CRC,Stakeholders,
local comprehensive plans, land management and protection FEMA, Sea
31 |plans. 2012-2017 |Grant,DNR TBD SeaGrant - - NR-20 -
. . . . O-NR-7 (0]
Continue public education programs that promote conservation of CRC, DNR, UGA NR-8 o-
3 |coastal resources. 2012-2017 |MAREX TBD | Sea Grant/NOAA - NR-16 NR-9 NR-Min-1




WRD IWW-8
33 |Work to abate non-native, invasive species. 2012-2015 |UGA MAREX TBD Sea Grant/NOAA NR-10 O-NR-1 - NR-Exc-2
Protect vital military installations from land use changes that
jeopardize their mission through creation and implementation of GM-3 .
Joint Land Use Study (JLUS). CRC, GM-5 . Underway- Ongoing Plan
34 2012-2013 |Stakeholders $83,200 OEA - - EDBI-5 GM-Min-9 Implementation
Promote growth in those areas that can be efficiently served by CRC DCA, Sea
infrastructure, such as water, wastewater and transportation. Stakeholders Grant/NOAA GM-Min-1| GM-Min-1  |Underway- Ongoing Plan
35 2012-2015 |UGA MAREX $5,000 GA DNR/ US EPA GM-5 O-GM-9 GM-Min-3 GM-Min-3 Implementation
. GM-Min-2
Focus new develo_pm_ent in compact nodes that can be served by CRC, GM-5 GM-Min-3  |Underway- Ongoing Plan
g |PuPlic or community infrastructure. 2012-2017 |Stakeholders $5,000 | DCA Staff Time | GM-6 0-GM-3 GM-6 | GM-Exc-2 |Implementation
Encourage clustered developments, particularly in areas that are
suitable and proposed for development, that maximize open Sea Grant/NOAA Underway- Ongoing Plan
37 |spaces, protect natural, cultural and historic resources. 2012-2013 [UGA MAREX $2,000 |GA DNR/US EPA GM-7 O-PAL-1 GM-9 GM-Min-4  |Implementation
Implement the development of a “transfer of development rights”
(TDR) program, purchase development rights (PDR) and/or CRC, Staff Time, Farm 0-GM-8 Underway- Ongoing Plan
38 |preservation agricultural district (PAD). 2012 Stakeholders $2,000 Bureau PAL-4 O-GM-9 GM-14 GM-Exc-9 |Implementation
Encourage development and compliance with minimum uniform
land use and development standards for all local governments to CRC, Staff Time, DCA, Underway- Ongoing Plan
39 |adopt in the region. 2012-2013 |[Stakeholders $25,272 Consultant GM-2 - GM-15 GM-Exc-11 |Implementation
CRC, Underway- Ongoing Plan
40 |Promote affordable housing options. 2012-2017 |Stakeholders $2,000 Staff Time CL-2 0-GM-9 GM-17 GM-Min-5  |Implementation
Encourage the placement of new schools near existing CRC, GM-16 Underway- Ongoing Plan
41 |infrastructure. 2012-2013 |Stakeholders $2,000 Staff Time GM-6 GM-18 GM-Exc-8 [Implementation
Draft a Disaster Resilient Communities Plan incorporating existing
local hazard mitigation plan and local comprehensive plans Postponed Pending
42 |objectives. 2013 DNR, CRC TBD CIG GM-9 0O-GM-11 GM-22 GM-Exc-9 |Funding
Draft a regional catastrophic preparedness plan through CRC, All Hazards Postponed Pending
43 |coordination with the All Hazards Council. 2013 Council, DNR $100,000 FEMA, GEMA GM-9 0O-GM-11 GM-22 GM-Exc-9 [Funding
CRC, LSEGA, EDBI-1
Development O-EDBI-4 EDBI-6 EDBI-Min-1
Conduct an inventory of assets and needs across the region, Authorities, EDA, EDBI-4 O-EDBI-8 EDBI-7 EDBI-Min-2
44 |understanding the variations of differences in communities. 2012-2013 |Consultant $25,000 EDA EDBI-12 O-EDBI-14 EDBI-8 EDBI-Min-5 [Underway
Develop a regional economic development land use plan to identify CRC, LSEGA,
appropriate sites for manufacturing, distribution, etc., while Development O-EDBI-3 EDBI-1
45 [recognizing and respecting the differences between communities. 2013 Authorities $10,000 EDA EDBI-15 O-EDBI-14 EDBI-3 EDBI-Exc-6 |Underway




Create a distribution centers master plan to identify locations within

the region best suited for distribution based on the existing or CRC, O-EDBI-3
46 |programmed transportation network. 2013 LSEGA,GPA $10,000 EDA EDBI-12 O-EDBI-13 EDBI-4 EDBI-Exc-7 |Underway
CRC,
LSEGA,OGA,ED
Coordinate federal, State and local economic development funding A, DNR, GDEcD, | $150,000 O-EDBI-11
47 |programs and initiatives that affect the coast. 2012-2017 |(EB-5, DCA per year EDA EDBI-8 O-EDBI-20 EDBI-9 EDBI-Exc-4 |Underway
CRC,
LSEGA,Tech EDBI-1
Colleges, EDBI-2 O-EDBI-2
Universities, EDBI-3 O-EDBI-6 O-
Development EDBI-5 EDBI-7 O-
48 |Draft a workforce development strategy. 2012-2013 |Authorities Staff time GDEcD, OGA EDBI-6 EDBI-9 EDBI-10 - Underway
CRC, LSEGA, EDBI-1
Tech Colleges, EDBI-2 O-EDBI-2
Coordinate business and industry needs with the educational Universities, EDBI-3 O-EDBI-6 O-
entities, including K-12 and higher education, to provide the Development EDBI-5 EDBI-7 O-
49 |appropriate workforce skills. 2012-2017 |Authorities $10,000 GDEcD, OGA EDBI-6 EDBI-9 EDBI-10 - Underway
CRC,
LSEGA,Universiti O-EDBI-2
Create an education task force to work with local school systems, es, Tech O-EDBI-6 O-
universities and technical schools to identify mechanisms for Colleges, school EDBI-7 O-
50 |increased student performance. 2013-2017 |superintendents TBD TBD EDBI-6 EDBI-9 EDBI-10 -
CRC, LSEGA,
Military, FLETC,
Protect and maintain the strong regional military presence to Development O-EDBI-2
51 |assure economic stability and to provide a high-quality workforce. 2012-2017 |[Authorities $80,000 OEA EDBI-3 O-EDBI-5 EDBI-5 GM-9 Underway
Recognize and support traditional industries undergoing changes CRC, LSEGA, EDBI-14 |O-EDBI-16 O+
to serve emerging markets (i.e., maintain silvaculture to support DNR, Existing EDBI-17 EDBI-17 O-
52 |biofuels production). 2012-2017 (Industry $5,000 EDA EDBI-18 EDBI-19 EDBI-1 Underway
CRC,
Support balanced recruitment of jobs while remaining aware of the LSEGA,GDEcD,
need to recruit clean, high-tech growth industries (Knowledge Development EDBI-1 O-EDBI-1
53 |Based Businesses). 2012-2017 |Authorities Staff time EDA EDBI-18 O-EDBI-2 EDBI-7 Underway
CRC, LSEGA, EDBI-8
Development EDBI-10 O-EDBI-3
Develop and maintain a regional database of existing buildings and Authorities, utility EDBI-11 O-EDBI-18 Available via Georgia
54 |available sites. 2012-2017 |providers Staff time EDA EDBI-15 O-EDBI-20 EDBI-2 EDBI-Min-4 |Power
CRC,
LSEGA,GDEcD,
Development
55 |Develop a regional strategy to address brownfields. 2012-2014 |Authorities, DNR | Staff time EPA EDBI-22 EDBI-3 EDBI-Exc-8




CRC,

Farm Bureau,

LSEGA,GDECcD,
56 |Encourage international economic development. 2012-2017 (EB-5 Staff time EDA O-EDBI-21 EDBI-Min-8 |[Underway
CRC, GDEcD, O-EDT-1 (oF
Development EDT-2 O-
Promote balanced, cooperative and coordinated cultural and Authorities, EDT-8 EDT-3 O-| EDT-1
57 |resource-based tourism. 2013 Chambers Staff time DNR, OGA EDT-9 EDT-8 EDT-2 EDT-Min-3
CRC, GDEcD,
Development
Authorities, EDA, EDT-4 Postponed Pending
58 |Coordinate federal, State and local tourism funding and initiatives. 2012-2017 |Chambers Staff time EDA, OGA EDT-8 O-EDT-11 EDT-11 EDT-Min-2  |Funding
Actively pursue elimination of litter, junkyards and other eyesores, EDT-3 EDT-Exc-4
59 |especially along major thoroughfares and gateways. 2013-2017 |KGB affiliates TBD TBD EDT-2 O-EDT-12 EDT-9 EDT-Exc-5

PRESERVATION OF AGRICULTURAL LANDS

PLANNING AND COORDINATION

American 0-PAL-1
60|Provide education on farm transfer and tax reduction strategies. 2013-2017 [Farmland Trust TBD TBD PAL-2 O-PAL-2 PAL-1 PAL-Exc-1
Provide education on purchasing the future development rights of
farmland through private land trusts and conservation easements, CRC, Farm
or using tax-credit programs to encourage retention of farmland as Bureau, O-PAL-1 (0] Underway- Ongoing Plan
61|open space. 2013-2017 [Land Trusts $1,500 DCA PAL-3 EDT-11 PAL-1 PAL-Exc-1 |Implementation
COMMUNITIES FOR A LIFETIME - LIFELONG COMMUNITIES
CL-3
CL-4
Develop a inventory of existing assets and elements that would CRC, CL-1 CL-5 CL-Min-1 Underway- Ongoing Plan
62 |support or impede the implementation of a Lifelong Community. 2012-2017 |Stakeholders $3,500 Local Dues CL-5 O-CL-3 CL-7 CL-Min-2 Implementation
Develop a comprehensive inventory of existing sidewalks within
communities and develop a comprehensive program to address
barrier free access, safe roadway crossings, and wayfinding and CRC CL-3 CL-Exc-2
63 [safety signage. 2013-2017 |Stakeholders TBD GDOT CL-4 O-CL-4 CL-12 CL-Exc-3

INFRASTRUCTURE: WATER & WASTEWATER

Develop a regional Water/Wastewater GIS Layer that includes,

Postponed Pending

64 |water lines, sewer lines, manhole covers, lift stations, and towers. 2013 CRC TBD TBD - O-IWW-1 IWW-7 - Funding

Locate septic tanks and create an online mapping application

whereby tanks may be monitored in a timely manner. Incorporate

the WELSTROM Program into those counties that do not have CRC, DNR, UGA Postponed Pending
65 |septic tanks located. 2013 MAREX TBD DNR, EPA IWW-5 - IWW-6 IWW-Min-4  |Funding

Host water conservation workshop to advance latest techniques
66 |and policies. 2013-2014 [CRC $1,667 TBD IWW-2 O-IWW-3 GM-20 IWW-Min-8




Evaluate a water transmission system to transport potable water in

67 |2 cost effective manner by utilizing a computer hydraulic model. 2014-2015 g:?r?sultant TBD TBD WW-7 O-IWW-4 WW-7 WW-Exc-9
Review the 1SO ratings within the region to assess whether CRC

68 |regionalization could potentially reduce scores. 2014-2015 |Consultant TBD TBD IWW-8 - IWW-2 -
INFRASTRUCTURE: STORMWATER
Create impervious surface layer for the region to delineate

69 |wetlands and natural resources from paved areas. 2013-2017 |CRC TBD EPA ISW-3 ISW-Exc-3

70 |Promote adoption of stormwater utility program. 2013-2017 |CRC, Consultant |  TBD EPA O-ISW-2 ISW-Exc-4

INFRASTRUCTURE: TRANSPORTATION

Provide outreach, training, and technical assistance through
presentations at institutions, government meetings, and

Update bike and ped plans for Camden, Chatham & Glynn IT-4

71 |Counties 2013-2015 |CRC $20,000 DOT IT-6 - IT-1 IT-Exc-4 Underway
Postponed Pending

72 |Draft region-wide minimum Traffic Impact Analysis (TIA) standards. 2013 CRC, Consultant TBD DCA, DOT IT-11 - IT-4 IT-Min-1 Funding

Assist with updates of local plans to provide for multi-use corridors
73 |and address multi-modal transportation needs. 2012-2017 |CRC $2,500 DOT IT-8 O-IT-1 IT-2 IT-Min-3 Underway

Work with jurisdictions to set thresholds and guidelines for the IT-4
74 |appropriate pedestrian and bicycle facility requirements. 2013-2017 |CRC, Consultant TBD DOT IT-6 O-IT-2 IT-Min-5

Develop regional context sensitive design practices to better IT-2
75 |integrate the road and its design. 2012 CRC, Consultant TBD DOT IT-7 O-1T-4 IT-6 IT-Exc-1 Underway

Host workshops on transportation planning best management

practices such as street connectivity and transit oriented IT-Exc-2 Underway- Ongoing Plan
76 |developments. 2012-2017 |CRC $3,000 DCA, DOT IT-9 O-IT-5 IT-1 IT-Exc-3 Implementation

Pursue public and private funding sources to implement the Underway- Ongoing Plan
77 |Coastal Georgia Greenway. 2012-2017 [CRC $2,000 Staff Time - IT-7 IT-Exc-8 Implementation

Create a Transportation Coordinating Committee (TCC) to

coordinate regional transportation planning activities for the coastal Underway- Ongoing Plan
78 |region. 2012-2013 |CRC $10,000 Staff Time, DOT IT-1 O-IT-1 IT-3 IT-Min-6 Implementation

Work with Transportation Coordinating Committee (TCC) to

develop a Regional Transportation Plan that incorporates (1) land

use-transportation integration, (2) explores alternative and more CRC, MPO,
79 |stable financing sources, and (3) promotes regional coordination. 2013-2017 |Counties, GDOT TBD Staff Time IT-1 O-IT-1 IT-3 IT-Min-6

IT-Exc-2 Underway- Ongoing Plan
Host practium on Complete Streets 2012-2017 |CRC, GDOT $1,667 DCA, DOT IT-9 O-IT-5 IT-1 IT-Exc-3 Implementation

INTRINSIC RESOURCES: CULTURAL & HISTORIC

Postponed Pending

81 |symposiums. 2013-2017 [CRC Staff time DCA - O-CH-6 CH-7 CH-Min-9 Funding
Provide assistance to member governments and non-profit
organizations in preservation planning, cultural resource

g2 |management, and Main Street and Better Hometown initiatives. 2012-2017 |CRC Staff time DCA GM-3 0O-ED-20 CH-11 CH-Min-10




Provide assistance to implement water conservation programs
through the promotion of DCA's Water First program, EPA's Water

Review and monitor plans for evacuation and post-disaster MCPPT O-CH-5

g3 |recovery of historic sites and tourist destinations. 2012-2017 |CRC Staff time NTHP CH-6 O-CH-9 CH-1 CH-Exc-9
Monitor and mitigate the demolition/loss of historic and cultural CH-4

84 |resources. 2012-2017 |CRC Staff time DCA CH-6 - CH-1 CH-Min-5

INTRINSIC RESOURCES: NATURAL

Faciliate and administer a regional leadership development

$25,000

Sense program and UGA Cooperative Extension's Water Smart IWW-Min-3
87 |program. 2013-2017 |CRC Staff time DCA IWW-2 O-IWW-1 IWW-4 IWW-Min-9

Assist local governments with updating land development codes DCA IWW-Exc-8  |Underway- Ongoing Plan
gg [Including zoning to protect groundwater recharge areas. 2012-2017 |CRC Staff time EPA NR-22 O-NR-7 NR-2 NR-Exc-10 |Implementation

REGIONAL GROWTH MANAGEMENT

Underway- Ongoing Plan

%0 program. 2012-2017 |“RC Staff Time DCA GM-1 0-GM-2 GM-16 GM-Exc-12 Implementation
Promote the adoption of the Regional Design Guidelines to support Underway- Ongoing Plan
91 |and enhance the desired character of the region. 2012-2017 |CRC Staff time DCA GM-2 0O-GM-3 GM-1 GM-Exc-1 Implementation
92 |Assist communities with updating Floodplain Management Plans to | 2014-2016 |CRC DCA O-NR-6 ISW-4 GM-Min-7 Underway- Ongoing Plan
address Flood Insurance Rate Maps updated with LiDAR data. Staff time EPA NR-3 Implementation
Assist communities develop and implement a Community Rating
93 |System program to improve flood protection and decrease flood 2012-2015 |CRC O-NR-6 ISW-4 GM-Exc-10 |Underway- Ongoing Plan
insurance rates. $1,667 DCA NR-3 Implementation
94 Assist communities with updates to their Solid Waste Management CRC i Underway- Ongoing Plan
Plans 2012-2017 Staff time DCA 0O-GM-10 GM-23 Implementation
Provide LiDAR training to local governments to show benefit to
them and allow them to take advantage of the revenue generating Underway- Ongoing Plan
95 |possibilities of this dataset. 2012-2017 [CRC Staff time DNR, NOAA NR-3 - ISW-4 - Implementation
O-GM-2
O-GM-5 GM-1
Host practicum that explores the important relationship between the GM-2 O-GM-7 GM-2 GM-Exc-1 |Underway- Ongoing Plan
96 [zoning ordinance and the comprehensive plan; 2012-2017 |CRC $1,667 DCA GM-7 O-GM-9 GM-8 GM-Exc-11 |Implementation
GM-Min-1
GM-1 GM-Min-4
GM-2 GM-Exc-1
GM-6 GM-Exc-5
GM-8 GM-Exc-6
GM-2 0O-GM-9 GM-9 GM-Exc-7
GM-4 O-GM-7 GM-10 GM-Exc-8 |Underway- Ongoing Plan
97 |Host practicum on Form-Based Codes 2012-2017 |CRC $1,667 DCA GM-7 0O-GM-10 GM-11 GM-Exc-11 |Implementation

ECONOMIC DEVELOPMENT: BUSINESS & INDUSTRY



EDBI-12 |O-EDBI-3 O
EDBI-14 | EDBI-13 O-
EDBI-15 | EDBI-14 O-| EDBI-1
98 [Maintain Economic Development website. 2012-2017 |CRC Staff time | Local dues, EDA EDT-9 EDBI-15 EDBI-7 - Underway
EDBI-8 O-EDBI-1 EDBI-1
EDBI-12 O-EDBI-2 EDBI-2
EDBI-14 O-EDBI-3 EDBI-3
99 |Develop a plan for regional economic development. 2012-2013 [CRC Staff time EDA EDBI-21 O-EDBI-20 EDBI-4 EDT-Exc-11 |Underway
Develop education and/or expo to demonsrate economic benefits
of energy efficiency programs to demonstrate efficiency
investments quickly pay for themselves through increased EDA, DCA, SEDA, GM-5
100|economic activity and job creation. 2012-2013 |CRC $6,000 GA Power GM-8 0O-GM-5 EDBI-2 EDT-Exc-6 [Underway
EDBI-4
Promote distribution of business and industry across the region EDBI-8 O-EDBI-2
101 |consistent with the Regional Plan. 2012-2017 |CRC Staff time TBD EDBI-12 O-EDBI-3 EDBI-1 EDBI-Min-7  |Underway
Coordination with Federal, State and local tourism and economic
development entities to promote and support initiatives and funding EDT-Min-2
102 |opportunities. 2012-2017 [CRC Staff time TBD EDBI-8 O-EDBI-20 EDBI-15 EDBI-Min-6  [Underway
O-EDT-5
EDT-8 O-EDT-8 EDT-1 Postponed Pending
103 |Develop a plan for regional tourism marketing. 2013 CRC Staff time EDA EDT-9 O-EDT-11 EDT-4 EDT-Min-1  |Funding
Develop a regional Heritage Tourism and Eco-Tourism, Agri- EDT-2 O-EDT-9 O EDT-Exc-11 |Postponed Pending
104|Tourism plan. 2013 CRC Staff time EDA, DNR EDT-6 EDT-10 EDT-8 CH-Exc-3  |Funding
EDT-2 O-EDT-2 O+
Develop and promote incentives to enhance and grow regional EDT-8 EDT-5
cultural, eco- and agri-tourism. 2013-2015 |CRC Staff time EDA, OGA EDT-9 O-EDT-11 EDT-4 EDT-Exc-10 |Underway
PRESERVATION OF AGRICULTURAL LANDS
Provide technical assistance in support of adoption of TDR, PDR or O-PAL-1 (0]
106|Planning Resource Districts for agricultural land. 2012-2017 [CRC Staff time DCA PAL-4 EDT-11 PAL-Exc-1

COMMUNITIES FOR A LIFETIME - LIFELONG COMMUNITIES

Build an action plan that is specific to the locality that addresses O-CL-1

and includes at a minimum appropriate measures related to the CRC CL-1 O-CL-3 CL-7 CL-Min-2

107 [seven (7) tenets of Lifelong Communities. 2012-2017 Staff time DCA CL-3 O-CL-4 CL-10 CL-Min-8

Assist local governments with incorporation of “livability principles” CRC O-CL-1 CL-Min-3

as part of local comprehensive plans, including affordable and O-CL-3 CL-Min-7

108 |appropriate housing options, community features and services. 2012-2017 Staff time DCA CL-2 O-CL-5 CL-3 CL-Min-9
O-CL-1

Create web-based survey to gauge age readiness of communities CRC O-CL-3 CL-Min-4

109 |and host Coastal Community for All Ages Charrette 2012-2017 $40,500 DCA CL-3 O-CL-6 CL-3 CL-Exc-10
Create an overlay zone that specifies regulations and permitted O-CL-1
uses that address senior population needs and is consistent with CRC O-CL-3

110|the Livable Communities guiding principles. 2012-2017 Staff time DCA CL-5 O-CL-7 CL-3 CL-Exc-8




REVIEW
INFRASTRUCTURE: WATER & WASTEWATER

Review and comment on water and wastewater facility expansions
(public and private) not identified in the regional water and
wastewater master plan in order to support the investment of public CRC
111 |infrastructure expenditures. 2012-2017 Staff time | Local dues, DCA

INFRASTRUCTURE: STORMWATER

Review and comment on stormwater management plans and ordina| 2012-2017 Staff time | Localdues,DcA | | [ [ [ ]

INFRASTRUCTURE TRANSPORTATION
Review and comment on long-range transportation plans for

consistency with the Regional Plan 2012-2017 CRC Staff time | Local dues, DCA
INTRINSIC RESOURCES: CULTURAL & HISTORIC
Review and comment on all developments which contain a site
identified in, or may have impact on resources identified in, the

114 |Regionally Important Resources Plan. 2012-2017 |CRC Staff time | Local dues, DCA
Review historic preservation ordinances for consistency with the Local dues, DNR-
Georgia Historic Preservation Act. 2012-2017 |CRC Staff time HPD
INTRINSIC RESOURCES: NATURAL

Review and comment on all developments which contain a site
identified in, or may have impact on resources identified in, the
Regionally Important Resources Plan.
REGIONAL GROWTH MANAGEMENT
ECONOMIC DEVELOPMENT: BUSINESS & INDUSTRY

Review and comment on the location of facilities not identified in
118|the target industry master plan 2012-2017 |CRC Staff time Local dues, EDA

2012-2017 |CRC Staff time Local dues, DCA

TECHNICAL ASSISTANCE- Holding Area for Future projects
INFRASTRUCTURE: WATER & WASTEWATER

INFRASTRUCTURE: STORMWATER

INFRASTRUCTURE TRANSPORTATION

INTRINSIC RESOURCES: CULTURAL & HISTORIC

INTRINSIC RESOURCES: NATURAL

REGIONAL GROWTH MANAGEMENT

ECONOMIC DEVELOPMENT: BUSINESS & INDUSTRY



Performance
Responsible | Estimated Funding Issues Opportunities | Guiding Standard
Brief description of the activity Timeframe Party cost source(s) Addressed | Addressed Principle | Addressed
INFRASTRUCTURE: WATER & WASTEWATER
. . o . . CRC, EPD,
Coordinate among adjacent jurisdictions in provision of water and Regional Water
1 wastewater treatment services and facilities. 2013-2018 |Council TBD TBD GM-3 O-IWW-4 WW-7 IWW-Exc-9
Draft wat d t t t lan t dinat i CRC, EPD,
y r? water and was (lawa cler master plan to coordinate service Regional Water
o |C€lIVery on aregional scale. 2013-2018 |Council TBD TBD - O-IWW-1 IWW-7 | IWW-Exc-9
Promote development practices that minimize the withdrawal of CRC i
5 |water from wells and maximize reuse of treated wastewater. 2013-2018 |Stakeholders $1,500 DCA WW-3 WW-3 WW-Exc-4
Promote water conservation by through programs such as CRC, )
4 [WaterFirst, Water Smart and Water Sense 2013-2018 [Stakeholders TBD TBD IWW-2 IWwW-4 IWW-Exc-10
Promote the use of the best available technology, dependent on CRC, Health IWW-5 i
5 |soil type, for wastewater treatment. 2013-2018 |District TBD TBD NR-15 IWW-5 IWW-Min-4
Ifjentify conventional septic_on properties within 90' of marshes, Health District WW-5 i
g |rlvers and State water bodies. 2013-2018 |UGA MAREX $10,000 | EPA 319, NOAA | NR-15 IWW-6 | IWW-Min-2
Overlay the future land use, soils classifications, proximity to CRC, Health
surface waters and other applicable criteria to define areas that will District, -
7 |support growth with septic tanks. 2013-2018 [UGA MAREX $2,000 TBD IWW-7 IWW-5 IWW-Min-2
CRC
Develop a prioritized septic tank retrofit program to remove septic UGA MAREX IWW-5 IWW-5 IWW-Exc-1
8 |tanks in unsuitable areas. 2013-2018 |Health District $5,000 TBD NR-15 - IWW-6 IWW-Exc-7
p te adonti i i d maint di f CRC, Health
ro;po e at option of inspection and maintenance ordinance for District WW-5 i
g [SCPHCSYSIEMS. 2013-2018 |UGA MAREX $2,500 TBD NR-15 IWW-6 | IWW-Min-4
INFRASTRUCTURE: STORMWATER
Promote adoption of Coastal Stormwater Supplement (CSS). RC,
10 Deve'op CSS User Handbook for reviewers. 2013-2018 [Stakeholders $30,000 DCA, EPA 319 ISW-2 O-ISW-1 ISW-2 |SW-MIn-1
Pursue State-level funding for regional water quality monitoring
activities for 303(d) impaired waters. C.R C, EPD, . .
11 2013-2018 [RiverKeepers Staff time EPA 319 IWW-2 ISW-5 ISW-Min-3
INFRASTRUCTURE: TRANSPORTATION
CRC, DCA,
Enact transportation impact fee for new developments to mitigate Consultant,
12 |effects of growth. 2013-2018 |Stakeholders TBD - IT-9 O-IT-6 GM-21 IT-Min-2




Promote the adoption of design guidelines that maintain viewsheds

Work to secure dedicated revenue sources for transportation CRC, GDOT,

13 |improvements. 2013-2018 [Stakeholders $10,000 DOT IT-12 - IT-7 IT-Exc-5
Identify regional corridors needing widening that jurisdictions can CRC, GDOT,

14 |purchase within 5 to 10 years. 2013-2018 |Regional TCC $10,000 DOT, Staff time IT-9 O-IT-1 IT-4 IT-Min-4

INTRINSIC RESOURCES: CULTURAL & HISTORIC

16 |of significant cultural and historic assets. 2013-2018 [CRC $1,500 DCA CH-2 O-CH-1 CH-3 CH-Min-7
CRC
Coordinate and support the Gullah/Geechee Cultural Heritage Cultural Heritage O-CH-2
Corridor plan by identifying sites and capturing traditions in the RIR. Corridor CH-3 O-CH-5
18 2013-2018 |Commission $1,000 NPS CH-6 O-CH-7 CH-7 CH-Min-8
CRC,GEMA,GDO
Develop and coordinate plans for evacuation and post-disaster T, DNR,Local,
recovery of historic sites and tourist destinations. State, Federal, O-CH-5
19 2013-2018 [NGO TBD DNR CH-6 O-CH-9 CH-1 CH-Exc-9
Educate residents and visitors regarding the statewide CRC, CVBs,
20 |importance of this region’s cultural and historic resources. 2013-2018 [NGOs TBD TBD - O-CH-6 CH-6 CH-Min-9

INTRINSIC RESOURCES: NATURAL

Employ land use cover data to undertake a comprehensive CRC, GFC, DCA, GFC,Sea
assessment of significant natural resources and develop/promote USFS, Grant/NOAA
21 |guidelines for management. 2013-2018 [UGA MAREX $14,000 GADNR/USEPA NR-4 O-NR-9 NR-1 NR-Min-1
Develop a comprehensive inventory of resources, including rare
species and habitat locations, to identify priority areas for GA Sea Grant
22 |acquisition and/or protection. 2013-2018 [WRD $500K Sea Grant NR-1 O-NR-9 NR-1 NR-Min-2
23 |Encourage restoration of environmentally significant resources. DNR, EPA, TBD O-NR-6 NR-1 NR-Exc-10
Stakeholders EPA, NOAA, CZM, NR-1
2013-2018 GA Forestry NR-18
DCA, HPD, DNR,
Coordinate resource acquisition programs and conservation Federal, Local,
easements between various federal, State, and local governments CRC
and NGOs and private landholders. CRC,
25 2013-2018 |Stakeholders TBD NR-20 GM-3 NR-19 NR-Exc-1
Seek opportunities to enhance or acquire public access to natural
resources for recreation, education, and tourist attractions as
27 |appropriate. 2013-2018 [Stakeholders TBD HPD NR-23 O-EDT-8 NR-8 NR-Exc-9
Encourage development practices and sitings that do not Sea Grant/NOAA
28 |significantly impact environmentally sensitive areas. 2013-2014 |UGA MAREX $4,000 GA DNR/US EPA NR-3 0O-1SW-1 NR-11 NR-Min-5




Identify innovative funding sources and development of ecosystem
services markets (e.g. carbon, storm buffers, traditional land and

Protect vital military installations from land use changes that

29 |water uses). 2013-2014 |UGA MAREX TBD Sea Grant/NOAA - - NR-17 -

Develop a method to place a value on ecosystem services.
30 2014 UGA MAREX TBD Sea Grant/NOAA NR-1 O-NR-12 NR-16 -

) . . ) L CRC,Stakeholders,

Incorporate climate change impacts, including sea level rise into FEMA Sea

31 local comprehensive plans, land management and protection plans.| 5473 5918 Grant, DNR TBD SeaGrant ) ) NR-20 )
. . . . O-NR-7 O

Continue public education programs that promote conservation of CRC. DNR, UGA NR-8 o-

5 |c0astal resources. 2013-2018 |MAREX TBD | Sea Grant/NOAA - NR-16 NR-9 NR-Min-1
WRD IWW-8

33 |Work to abate non-native, invasive species. 2013-2015 |UGA MAREX TBD Sea Grant/NOAA NR-10 O-NR-1 - NR-Exc-2

REGIONAL GROWTH MANAGEMENT

jeopardize their mission through creation and implementation of CRC gmg
34 [0t Land Use Study (ILUS). 2013-2013 |Stakeholders $83,200 OEA : . EDBI5 | GM-Min-9
Promote growth in those areas that can be efficiently served by CRC DCA, Sea
infrastructure, such as water, wastewater and transportation. Stakeholders Grant/NOAA GM-Min-1| GM-Min-1
35 2013-2015 |UGA MAREX $5,000 |[GA DNR/US EPA GM-5 0-GM-9 GM-Min-3 GM-Min-3
: GM-Min-2
Focqs new develqpment in compact nodes that can be served by CRC, GM-5 GM-Min-3
g [PUPlic or community infrastructure. 2013-2018 |Stakeholders $5,000 | DCA, Staff Time | GM-6 0-GM-3 GM-6 | GM-Exc-2
Encourage clustered developments, particularly in areas that are
suitable and proposed for development, that maximize open Sea Grant/NOAA
37 |spaces, protect natural, cultural and historic resources. 2013-2013 |UGA MAREX $2,000 |[GA DNR/US EPA GM-7 O-PAL-1 GM-9 GM-Min-4
Implement the development of a “transfer of development rights”
(TDR) program, purchase development rights (PDR) and/or CRC, Staff Time, Farm 0-GM-8
38 |preservation agricultural district (PAD). 2013 Stakeholders $2,000 Bureau PAL-4 O-GM-9 GM-14 GM-Exc-9
Encourage development and compliance with minimum uniform
land use and development standards for all local governments to CRC, Staff Time, DCA,
39 (adopt in the region. 2013-2013 |[Stakeholders $25,272 Consultant GM-2 - GM-15 GM-Exc-11
CRC,
40 [Promote affordable housing options. 2013-2018 |Stakeholders $2,000 Staff Time CL-2 0O-GM-9 GM-17 GM-Min-5
Encourage the placement of new schools near existing CRC, GM-16
41 |infrastructure. 2013-2013 |Stakeholders $2,000 Staff Time GM-6 GM-18 GM-Exc-8




Draft a Disaster Resilient Communities Plan incorporating existing
local hazard mitigation plan and local comprehensive plans

42 |objectives. 2013-2018 |DNR, CRC TBD CIG GM-9 0O-GM-11 GM-22 GM-Exc-9
Draft a regional catastrophic preparedness plan through CRC, All Hazards
43 |coordination with the All Hazards Council. 2013-2018 [Council, DNR $100,000 FEMA, GEMA GM-9 O-GM-11 GM-22 GM-Exc-9
CRC, LSEGA, EDBI-1
Development O-EDBI-4 EDBI-6 EDBI-Min-1
Conduct an inventory of assets and needs across the region, Authorities, EDA, EDBI-4 O-EDBI-8 EDBI-7 EDBI-Min-2
44 |understanding the variations of differences in communities. 2013-2013 |Consultant $25,000 EDA EDBI-12 O-EDBI-14 EDBI-8 EDBI-Min-5
Develop a regional economic development land use plan to identify CRC, LSEGA,
appropriate sites for manufacturing, distribution, etc., while Development O-EDBI-3 EDBI-1
45 |recognizing and respecting the differences between communities. 2013-2018 |Authorities $10,000 EDA EDBI-15 O-EDBI-14 EDBI-3 EDBI-Exc-6
Create a distribution centers master plan to identify locations within
the region best suited for distribution based on the existing or CRC, O-EDBI-3
46 |programmed transportation network. 2013-2018 [LSEGA,GPA $10,000 EDA EDBI-12 O-EDBI-13 EDBI-4 EDBI-Exc-7
CRC,
LSEGA,OGA EDA
Coordinate federal, State and local economic development funding , DNR, GDEcD, $150,000 O-EDBI-11
47 |programs and initiatives that affect the coast. 2013-2018 (EB-5, DCA per year EDA EDBI-8 O-EDBI-20 EDBI-9 EDBI-Exc-4
CRC,
LSEGA,Tech EDBI-1
Colleges, EDBI-2 O-EDBI-2
Universities, EDBI-3 |O-EDBI-6 O
Development EDBI-5 EDBI-7 O-
48 |Draft a workforce development strategy. 2013-2013 |Authorities Staff time GDEcD, OGA EDBI-6 EDBI-9 EDBI-10 -
CRC, LSEGA, EDBI-1
Tech Colleges, EDBI-2 O-EDBI-2
Coordinate business and industry needs with the educational Universities, EDBI-3 |O-EDBI-6 O
entities, including K-12 and higher education, to provide the Development EDBI-5 EDBI-7 O-
49 |appropriate workforce skills. 2013-2018 |Authorities $10,000 GDEcD, OGA EDBI-6 EDBI-9 EDBI-10 -
CRC,
LSEGA,Universiti O-EDBI-2
Create an education task force to work with local school systems, es, Tech O-EDBI-6 O
universities and technical schools to identify mechanisms for Colleges, school EDBI-7 O-
50 |increased student performance. 2013-2018 (superintendents TBD TBD EDBI-6 EDBI-9 EDBI-10 -




CRC, LSEGA,
Military, FLETC,

Provide education on farm transfer and tax reduction strategies.

2013-2018

Farm Bureau,
American
Farmland Trust

TBD

TBD

PAL-2

0-PAL-1
O-PAL-2

PAL-1

Protect and maintain the strong regional military presence to assure Development O-EDBI-2
51 [economic stability and to provide a high-quality workforce. 2013-2018 |Authorities $80,000 OEA EDBI-3 O-EDBI-5 EDBI-5 GM-9
Recognize and support traditional industries undergoing changes to CRC, LSEGA, EDBI-14 |O-EDBI-16 O
serve emerging markets (i.e., maintain silvaculture to support DNR, Existing EDBI-17 EDBI-17 O-
52 |biofuels production). 2013-2018 [Industry $5,000 EDA EDBI-18 EDBI-19 EDBI-1
CRC,
Support balanced recruitment of jobs while remaining aware of the LSEGA,GDEcD,
need to recruit clean, high-tech growth industries (Knowledge Development EDBI-1 O-EDBI-1
53 |Based Businesses). 2013-2018 |Authorities Staff time EDA EDBI-18 O-EDBI-2 EDBI-7
CRC, LSEGA, EDBI-8
Development EDBI-10 O-EDBI-3
Develop and maintain a regional database of existing buildings and Authorities, utility EDBI-11 O-EDBI-18
54 |available sites. 2013-2018 (providers Staff time EDA EDBI-15 O-EDBI-20 EDBI-2 EDBI-Min-4
CRC,
LSEGA,GDEcD,
Development
55 |Develop a regional strategy to address brownfields. 2013-2014 |Authorities, DNR | Staff time EPA EDBI-22 EDBI-3 EDBI-Exc-8
CRC,
LSEGA,GDEcD,
56 |Encourage international economic development. 2013-2018 |EB-5 Staff time EDA O-EDBI-21 EDBI-Min-8
CRC, GDEcD, O-EDT-1 O+
Development EDT-2 O-
Promote balanced, cooperative and coordinated cultural and Authorities, EDT-8 EDT-3 O-| EDT-1
57 |resource-based tourism. 2013 Chambers Staff time DNR, OGA EDT-9 EDT-8 EDT-2 EDT-Min-3
CRC, GDEcD,
Development
Authorities, EDA, EDT-4
58 |Coordinate federal, State and local tourism funding and initiatives. | 2013-2018 [Chambers Staff time EDA, OGA EDT-8 O-EDT-11 EDT-11 EDT-Min-2
Actively pursue elimination of litter, junkyards and other eyesores, EDT-3 EDT-Exc-4
59 |especially along major thoroughfares and gateways. 2013-2018 [KGB affiliates TBD TBD EDT-2 O-EDT-12 EDT-9 EDT-Exc-5

PRESERVATION OF AGRICULTURAL LANDS

PAL-Exc-1




61

Provide education on purchasing the future development rights of
farmland through private land trusts and conservation easements,
or using tax-credit programs to encourage retention of farmland as

open space.

COMMUNITIES FOR A LIFETIME - LIFELONG COMMUNITIES

2013-2018

CRC, Farm
Bureau,
Land Trusts

$1,500

PAL-3

O-PAL-1
EDT-11

O]

PAL-1

PAL-Exc-1

PLANNING AND COORDINATION
INFRASTRUCTURE: WATER & WASTEWATER

CL-3
CL-4
Develop a inventory of existing assets and elements that would CRC, CL-1 CL-5 CL-Min-1
62 [support or impede the implementation of a Lifelong Community. 2013-2018 [Stakeholders $3,500 Local Dues CL-5 O-CL-3 CL-7 CL-Min-2
Develop a comprehensive inventory of existing sidewalks within
communities and develop a comprehensive program to address
barrier free access, safe roadway crossings, and wayfinding and CRC CL-3 CL-Exc-2
63 |safety signage. 2013-2018 [Stakeholders TBD GDOT CL-4 O-CL-4 CL-12 CL-Exc-3

Develop a regional Water/Wastewater GIS Layer that includes,

69

INFRASTRUCTURE: STORMWATER
Create impervious surface layer for the region to delineate wetlands
and natural resources from paved areas.

2013-2018

CRC

ISW-3

64 |water lines, sewer lines, manhole covers, lift stations, and towers. 2013-2018 |CRC TBD TBD - O-IWW-1 IWW-7 -
Locate septic tanks and create an online mapping application
whereby tanks may be monitored in a timely manner. Incorporate
the WELSTROM Program into those counties that do not have CRC, DNR, UGA

65 |septic tanks located. 2013-2018 |MAREX TBD DNR, EPA IWW-5 - IWW-6 IWW-Min-4
Host water conservation workshop to advance latest techniques

66 |and policies. 2013-2018 |CRC $1,667 TBD IWW-2 O-IWW-3 GM-20 IWW-Min-8
Evaluate a water transmission system to transport potable water in CRC

67 |2 cost effective manner by utilizing a computer hydraulic model. 2014-2018 |consultant TBD TBD WW-7 O-IWW-4 WW-7 WW-Exc-9
Review the ISO ratings within the region to assess whether CRC
regionalization could potentially reduce scores. 2014-2015 |Consultant TBD TBD IWW-8 - IWW-2 -

ISW-Exc-3

70

71

Promote adoption of stormwater utility program.

INFRASTRUCTURE: TRANSPORTATION

Update bike and ped plans

2013-2018

2013-2015

CRC, Consultant

CRC

$20,000

IT-4
IT-6

O-ISW-2

IT-1

ISW-Exc-4

IT-Exc-4




Provide outreach, training, and technical assistance through
presentations at institutions, government meetings, and

72 |Draft region-wide minimum Traffic Impact Analysis (TIA) standards. | 2013-2018 [CRC, Consultant TBD DCA, DOT IT-11 - IT-4 IT-Min-1
Assist with updates of local plans to provide for multi-use corridors

73 |and address multi-modal transportation needs. 2013-2018 [CRC $2,500 DOT IT-8 O-IT-1 IT-2 IT-Min-3
Work with jurisdictions to set thresholds and guidelines for the IT-4

74 |appropriate pedestrian and bicycle facility requirements. 2013-2018 |CRC, Consultant TBD DOT IT-6 O-IT-2 IT-Min-5
Develop regional context sensitive design practices to better IT-2

75 |integrate the road and its design. 2013 -2018 |CRC, Consultant TBD DOT IT-7 O-IT-4 IT-6 IT-Exc-1
Host workshops on transportation planning best management
practices such as street connectivity and transit oriented IT-Exc-2

76 |developments. 2013-2018 [CRC $3,000 DCA, DOT IT-9 O-IT-5 IT-1 IT-Exc-3
Pursue public and private funding sources to implement the

77 |Coastal Georgia Greenway. 2013-2018 [CRC $2,000 Staff Time - IT-7 IT-Exc-8
Create a Transportation Coordinating Committee (TCC) to
coordinate regional transportation planning activities for the coastal

78 |region. 2013-2013 |CRC $10,000 | Staff Time, DOT IT-1 O-IT-1 IT-3 IT-Min-6
Work with Transportation Coordinating Committee (TCC) to
develop a Regional Transportation Plan that incorporates (1) land
use-transportation integration, (2) explores alternative and more CRC, MPO,

79 |stable financing sources, and (3) promotes regional coordination. 2013-2018 (Counties, GDOT TBD Staff Time IT-1 O-IT-1 IT-3 IT-Min-6
Host practium on Complete Streets or other transportation related IT-Exc-2
best management practice 2013-2018 [CRC, GDOT $1,667 DCA, DOT IT-9 O-IT-5 IT-1 IT-Exc-3

INTRINSIC RESOURCES: CULTURAL & HISTORIC

Provide assistance to implement water conservation programs
through the promotion of DCA's Water First program, EPA's Water
Sense program and UGA Cooperative Extension's Water Smart
program.

2013-2018

CRC

Staff time

DCA

IWW-2

O-IWW-1

IWwW-4

81 [symposiums. 2013-2018 |CRC Staff time DCA - O-CH-6 CH-7 CH-Min-9
Provide assistance to member governments and non-profit
organizations in preservation planning, cultural resource

g2 |management, and Main Street and Better Hometown initiatives. 2013-2018 |CRC Staff time DCA GM-3 0O-ED-20 CH-11 CH-Min-10
Review and monitor plans for evacuation and post-disaster MCPPT O-CH-5

83 |recovery of historic sites and tourist destinations. 2013-2018 |CRC Staff time NTHP CH-6 O-CH-9 CH-1 CH-Exc-9
Monitor and mitigate the demolition/loss of historic and cultural CH-4

84 [resources. 2013-2018 |CRC Staff time DCA CH-6 - CH-1 CH-Min-5

INTRINSIC RESOURCES: NATURAL

IWW-Min-3
IWW-Min-9




Assist local governments with updating land development codes DCA IWW-Exc-8
gg [including zoning to protect groundwater recharge areas. 2013-2018 |CRC Staff time EPA NR-22 O-NR-7 NR-2 NR-Exc-10
Faciliate and administer a regional leadership development $25,000
% | program. 2013-2018 |CRC Staff Time DCA GM-1 0-GM-2 GM-16 | GM-Exc-12
Promote the adoption of the Regional Design Guidelines to support
91 |and enhance the desired character of the region. 2013-2018 [CRC Staff time DCA GM-2 O-GM-3 GM-1 GM-Exc-1
92 |Assist communities with updating Floodplain Management Plans to | 2014-2016 |CRC DCA O-NR-6 ISW-4 GM-Min-7
address Flood Insurance Rate Maps updated with LIiDAR data. Staff time EPA NR-3
Assist communities develop and implement a Community Rating
93 [System program to improve flood protection and decrease flood 2013-2015 |CRC O-NR-6 ISW-4 GM-Exc-10
insurance rates. $1,667 DCA NR-3
94 Assist communities with updates to their Solid Waste Management CRC )
Plans 2013-2018 Staff time DCA 0-GM-10 GM-23
Provide LiDAR training to local governments to show benefit to
them and allow them to take advantage of the revenue generating
95 |possibilities of this dataset. 2013-2018 [CRC Staff time DNR, NOAA NR-3 - ISW-4 -
0-GM-2
0-GM-5 GM-1
Host practicum that explores the important relationship between the GM-2 O-GM-7 GM-2 GM-Exc-1
96 |zoning ordinance and the comprehensive plan; 2013-2018 [CRC $1,667 DCA GM-7 O-GM-9 GM-8 GM-Exc-11
GM-Min-1
GM-1 GM-Min-4
GM-2 GM-Exc-1
GM-6 GM-Exc-5
GM-8 GM-Exc-6
GM-2 0-GM-9 GM-9 GM-Exc-7
Host practicum on Form-Based Codes or other best management GM-4 O-GM-7 GM-10 GM-Exc-8
97 |practice 2013-2018 |CRC $1,667 DCA GM-7 0O-GM-10 GM-11 GM-Exc-11
EDBI-12 |O-EDBI-3 O
EDBI-14 | EDBI-13 O-
EDBI-15 | EDBI-14 O-| EDBI-1
98 |Maintain Economic Development website. 2013-2018 |CRC Staff time | Local dues, EDA EDT-9 EDBI-15 EDBI-7 -
EDBI-8 O-EDBI-1 EDBI-1
EDBI-12 O-EDBI-2 EDBI-2
EDBI-14 O-EDBI-3 EDBI-3
99 |Develop a plan for regional economic development. 2013-2013 |CRC Staff time EDA EDBI-21 O-EDBI-20 EDBI-4 EDT-Exc-11




Develop education and/or expo to demonsrate economic benefits
of energy efficiency programs to demonstrate efficiency

investments quickly pay for themselves through increased EDA, DCA, SEDA, GM-5
100 |economic activity and job creation. 2013-2013 [CRC $6,000 GA Power GM-8 O-GM-5 EDBI-2 EDT-Exc-6
EDBI-4
Promote distribution of business and industry across the region EDBI-8 O-EDBI-2
101 |consistent with the Regional Plan. 2013-2018 [CRC Staff time TBD EDBI-12 O-EDBI-3 EDBI-1 EDBI-Min-7
Coordination with Federal, State and local tourism and economic
development entities to promote and support initiatives and funding EDT-Min-2
102 |opportunities. 2013-2018 [CRC Staff time TBD EDBI-8 O-EDBI-20 EDBI-15 EDBI-Min-6

ECONOMIC DEVELOPMENT: TOURISM

COMMUNITIES FOR A LIFETIME - LIFELONG COMMUNITIES

O-EDT-5
EDT-8 O-EDT-8 EDT-1
103 |Develop a plan for regional tourism marketing. 2013 CRC Staff time EDA EDT-9 O-EDT-11 EDT-4 EDT-Min-1
Develop a regional Heritage Tourism and Eco-Tourism, Agri- EDT-2 O-EDT-9 O EDT-Exc-11
104 | Tourism plan. 2013 CRC Staff time EDA, DNR EDT-6 EDT-10 EDT-8 CH-Exc-3
EDT-2 O-EDT-2 O+
Develop and promote incentives to enhance and grow regional EDT-8 EDT-5
105 |cultural, eco- and agri-tourism. 2013-2015 [CRC Staff time EDA, OGA EDT-9 O-EDT-11 EDT-4 EDT-Exc-10
PRESERVATION OF AGRICULTURAL LANDS
Provide technical assistance in support of adoption of TDR, PDR or O-PAL-1 O
106|Planning Resource Districts for agricultural land. 2013-2018 [CRC Staff time DCA PAL-4 EDT-11 PAL-Exc-1

Build an action plan that is specific to the locality that addresses O-CL-1

and includes at a minimum appropriate measures related to the CRC CL-1 O-CL-3 CL-7 CL-Min-2

107 |seven (7) tenets of Lifelong Communities. 2013-2018 Staff time DCA CL-3 O-CL-4 CL-10 CL-Min-8

Assist local governments with incorporation of “livability principles” CRC O-CL-1 CL-Min-3

as part of local comprehensive plans, including affordable and O-CL-3 CL-Min-7

108 |appropriate housing options, community features and services. 2013-2018 Staff time DCA CL-2 O-CL-5 CL-3 CL-Min-9
O-CL-1

Based on web-based survey for age readiness host Coastal CRC O-CL-3 CL-Min-4

109 |Community for All Ages Charrette 2013-2018 $40,500 DCA CL-3 O-CL-6 CL-3 CL-Exc-10
Create an overlay zone that specifies regulations and permitted O-CL-1
uses that address senior population needs and is consistent with CRC O-CL-3

110|the Livable Communities guiding principles. 2013-2018 Staff time DCA CL-5 O-CL-7 CL-3 CL-Exc-8




INFRASTRUCTURE: WATER & WASTEWATER

Review and comment on water and wastewater facility expansions
(public and private) not identified in the regional water and
wastewater master plan in order to support the investment of public CRC
111 |infrastructure expenditures. 2013-2018 Staff time | Local dues, DCA

INFRASTRUCTURE: STORMWATER
112|Review and comment on stormwater management plans and ordina 2013-2018 [CRC | Stafftime | localduesbCA | | | |
INFRASTRUCTURE TRANSPORTATION
Review and comment on long-range transportation plans for
consistency with the Regional Plan
INTRINSIC RESOURCES: CULTURAL & HISTORIC
Review and comment on all developments which contain a site
identified in, or may have impact on resources identified in, the
114 |Regionally Important Resources Plan. 2013-2018 |CRC Staff time | Local dues, DCA
Review historic preservation ordinances for consistency with the Local dues, DNR-
Georgia Historic Preservation Act. 2013-2018 |CRC Staff time HPD
INTRINSIC RESOURCES: NATURAL
Review and comment on all developments which contain a site
identified in, or may have impact on resources identified in, the
Regionally Important Resources Plan. 2013-2018 |CRC Staff time
REGIONAL GROWTH MANAGEMENT

Review all Developments of Regional Impact (DRIS) 2013-2018 Stafftime | Localdues,bcA | [ | |

ECONOMIC DEVELOPMENT: BUSINESS & INDUSTRY

Review and comment on the location of facilities not identified in
118|the target industry master plan 2013-2018 [CRC Staff time Local dues, EDA

CRC

2013-2018 Staff time Local dues, DCA

Local dues, DCA

TECHNICAL ASSISTANCE- Holding Area for Future projects
INFRASTRUCTURE: WATER & WASTEWATER

INFRASTRUCTURE: STORMWATER

INFRASTRUCTURE TRANSPORTATION

INTRINSIC RESOURCES: CULTURAL & HISTORIC

INTRINSIC RESOURCES: NATURAL

REGIONAL GROWTH MANAGEMENT



ECONOMIC DEVELOPMENT: BUSINESS & INDUSTRY
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