FY 2006 Local Development Fund

General Program Guidelines

1.00 General

1.01 All municipalities, counties, consolidated governments, and joint partnerships of municipal, county and consolidated governments are eligible to apply for grants from the Local Development Fund.

1.02 The purpose of the Local Development Fund is to provide eligible recipients with limited state financial assistance to meet important local community development or improvement needs without supplanting other major sources of assistance.

2.00 Eligible and Ineligible Activities

2.01 Eligible Activities: Activities implementing approved plans prepared in accordance with the Georgia Planning Act of 1989 or the Georgia Comprehensive Solid Waste Management Act including, but not limited to, affordable housing and special needs housing activities, downtown development, tourism and related marketing activities, recreation improvements, community facilities, and historically appropriate improvements of governmental buildings currently on the National Register of Historic Places.

2.02 Ineligible Activities:  Include, but are not limited to, basic government services such as general construction of, or general improvements to, city halls, county courthouses and public safety facilities.  The Local Development Fund cannot be used for administrative, overhead expenses or anything that would violate the gratuity clause of the State Constitution.

3.00 Eligible Recipients

In order to receive a Local Development Fund grant, the applicant must be at the time of grant award:

3.01 In compliance, if applicable, with the requirements of the Local Government Financial Management Act;

3.02 A Qualified Local Government, if applicable, as outlined in the Georgia Planning Act of 1989;

3.03 In compliance, if applicable, with the Service Delivery Strategy law; and

3.04 Able to demonstrate that it can contribute a minimum of 50% of the total project cost in local cash or in-kind match.

4.00 Application

4.01
Grant Applications:  Applicants can only submit one (1) application per competition per community.  This includes communities that are part of a joint application as well.

5.00 Grant Limits & Match Requirements

5.01 Grant Limits:  Single-community applications cannot exceed $20,000 in Local Development Fund grant assistance.  Joint applications must demonstrate a need for joint submission and cannot exceed $50,000 in Local Development Fund assistance.

5.02 Match Requirements: In all cases, no more than 50% of the total project cost can be paid for by the Local Development Fund and any other state funds.  A local cash or in-kind match no less than dollar for dollar of the grant amount is required.  The match must be available for expenditure at the time of the grant award. Funds expended prior to the date of grant award cannot be counted as match.  Each party to a joint application must demonstrate that it will contribute, in some way, to the required local match.       












6.00 Application Requirements

6.01 General Requirements: All applications must be submitted on the Application Form provided by the Department and shall also include the information described below.  The entire application package, including supporting documentation such as maps and pictures, should be limited to no more than 12 pages.

6.02 Attachment A – Service Delivery Strategy Consistency:  All activities funded under the State’s Local Development Fund grant program must be consistent with the applicant’s Service Delivery Strategy, if applicable.  Applicant should answer the questions on Attachment A and include sufficient documentation regarding the applicant’s Service Delivery Strategy.  Applications that fail to include this information will be ineligible under the LDF.  

6.03 Attachment B – Project Description: Describe the specific activities to be carried out with grant assistance and how these activities relate to the overall project.  Outline the importance of this project as compared with other needs identified by the community.  Provide information to support the feasibility, impact and strategy of the proposed project based on the selection criteria detailed in Section 8.00.

Indicate how this project relates to the needs your community has identified and the goals it has established.  Explain how the project would advance or be consistent with the overall development strategy proposed in your community’s comprehensive or solid waste plan.  Also, demonstrate that the project location (if any), will promote or conform to the land use patterns proposed on your community’s future land use map.

Attach pertinent supporting documentation (photographs, letters of support, consultant reports, technical assistance agreements, plans or specifications, newspaper articles, etc.).  You are also encouraged to attach maps and supporting pages from your comprehensive or solid waste plan as needed.

6.04 Attachment C – Source and Use of Funds: A detailed line-item by line-item statement highlighting all anticipated source(s) or project/program revenue as well as a detailed line-item by line-item estimate of all project expenses should be provided.  Applicants should indicate what sources of revenue; including in-kind match would be dedicated to what types of expenditures.  Adequate documentation to support the cost estimates should also be submitted.

7.00 Application Instructions

Lines 1 & 2
Provide the name and mailing address of the applicant applying for assistance.  If it is a joint application, provide the name of the applicant that will serve as the lead applicant.  On the line below, provide the name(s) of the other governmental entities that are party(ies) to this application.

Lines 3 & 4
Provide the name, title, and telephone number of someone that DCA can contact for information or clarification about the application.

Line 5
Provide the name and telephone number of the organization/person that prepared the application.

Line 6
Provide a brief (one or two sentence) summary of the proposed project and be sure to include the necessary attachments as supporting documentation.  The two attachments are detailed further in Section 6.00 above.  Special attention should be given to showing the relationship of the project to the community’s approved comprehensive plan or solid waste plan, if required.

Lines 7 & 8
If you have applied for any federal or state funds for this project, list the source and use of the funds applied for, the amount of funds, and the status of the application.

Lines 9 & 11
Provide the amount of Local Development Funds requested on Line 9, the Total Project Cost on Line 10, and the amount committed locally on Line 11, including cash match and in-kind contributions.  In-kind means such non-cash items as donated labor, material, supplies, or services.  Please note that the amount on Line 9 cannot exceed 50% of the amount included on Line 10.  If it is a joint application, be sure to indicate the amount and type of local commitment to be made by each of the participating local governments.

Line 12
Provide the expected date the project will begin and the date expected for project completion.  Note that this date, if reasonable, will be made part of the grant agreement should an award of funds be made. Projects that have commenced prior to the date of award are ineligible under the LDF grant program.  

Lines 13 & 14
Please read the “Certification” on Line 14 carefully before signing and dating the Application Form on Line 15.  If the application is a joint proposal, provide an attachment letter(s) from the participating applicant(s) certifying the accuracy of the application, identifying the Lead Applicant, and agreeing to provide any matching amount identified in the application.  Someone who is officially authorized by the applicant to sign on its behalf should sign the application on Line 14.  If the person signing the application is someone other than an elected official, please provide documentation that this person is authorized to sign on behalf of the applicant.  Below the signature line, provide the name and title of the person that signed the application.

Line 15
The Department must receive an original and three (3) copies of the application by the deadline date established by the Department.

Line 16
For DCA INTERNAL USE ONLY.  Do not write in this block.

8.00 Rating and Selection Criteria

Two competitive application rounds will be held each fiscal year.  Applications will be reviewed based upon the following criteria:

8.01 Feasibility:  The reasonableness of the budget and proposed time table; reliability of other funding commitments (i.e., city, county, schools, civic groups, other grants or loans, etc.); the degree to which permits, ordinances, necessary inter-jurisdictional agreements and other technical requirements have been identified and can be complied with; identification of potential roadblocks to the project and inclusion of measures to overcome them; identification of parties responsible for project implementation.  In other words, what is the likelihood that the project can be successfully implemented as described?

8.02 Impact:  The magnitude of need (as compared with competing applications); the project’s potential to effectively meet the need identified; project costs in relation to benefits derived; the number of people affected; the value and vulnerability of resources to be improved or protected; and possible environmental or safety consequences if the project is not undertaken.

8.03 Strategy:  The soundness of the strategy outlined in the application, including; consideration of alternative solutions; assessment of financial and other risks involved; provisions for adequate technical assistance to ensure quality work and good design (for example, engineering reports, architectural or landscape drawings, environmental studies, etc.); evidence that the project is supported by elected officials and/or citizens; in the case of joint applications, indication that all participating communities have committed resources to the project; and consistency with the goals, policies and implementation strategy of the community’s comprehensive or solid waste plan.

9.00 Project Approval/Denial & Special Conditions

9.01 Approval/Denial:  After the 60-day review process, the Department may approve or deny a grant.  Grant award or denial announcements shall be made by the Commissioner through a letter to the applicant. 

9.02 Special Conditions:  The Department may approve a grant subject to certain special conditions that will be incorporated into the grant award document.  Because of the limited amount of funds available, the Department may also award an amount less than the amount requested in the application.  Applicants will have thirty (30) days from the date of award to accept the special conditions and/or reduced grant amount.  If it fails to accept the above conditions or lower grant amount within the 30-day period, the grant award will be withdrawn by the Department.
10.00 Submittal Guidelines
Where appropriate, include a map of the city or county showing the exact location of the proposed project.  Make sure that the application is signed by an officer or official of the applicant authorized to sign on its behalf.

10.01 Transmittal Instructions:  Submit an original and three copies of the application and required attachments to this address by the deadline date established by the Department:

Georgia Department of Community Affairs

Attention:  Cynthia Easley, Local Development Fund

60 Executive Park South, N.E.

Atlanta, Georgia 30329-2231

IMPORTANT NOTICE:  To be qualified, applications must be received by April 3, 2006.  Any application received after the deadline will be determined ineligible for the competition.  FAX copies will not be accepted.  

10.02 DCA Contact:  For further information or clarification about the Local Development Fund, contact Cynthia Easley at (404) 679-4789 or ceasley@dca.state.ga.us.

ATTACHMENT A

SERVICE DELIVERY STRATEGY CONSISTENCY

Please answer the following questions regarding consistency of the proposed project with the applicants DCA approved Service Delivery Strategy.

1. Is your government the agreed upon service provider for the service the requested assistance will support? 

· No, the requested assistance is directly inconsistent with the local Service Delivery Strategy.                 

(  ) Check here
· Yes, the requested assistance is consistent with the local Service Delivery Strategy.
(  ) Check here -- Applicant must attach page 2 of the DCA verified Service Delivery Strategy, and continue to question 2.

· N/A, this service is not identified in our Service Delivery Strategy.

 
( ) Check here and continue with application.

2. Is the service for which assistance is requested located within your government’s service 
 area? 

· No, the requested state assistance is directly inconsistent with the local Service Delivery Strategy.  



(  ) Check here
· Yes, requested state assistance is consistent with the service area portions of the local Service Delivery Strategy.  


( ) Check here 
3. Is there more than one service provider in your county?

· No
( )  Check here
· Yes, please provide a map of the service area.


( ) Check here
Georgia Department of Community Affairs  (  Local Development Fund Application

SECTION A

1. Name of Applicant:_______________________________________________________

2. Address:________________________________________________________________

3. Contact Person:__________________________________________________________

4. Telephone:___________________________________________________________

5. Application prepared by (Name/Organization/Number):______________________________________________
6. Provide a one or two sentence summary of the proposed project in the space provided. (A more detailed project description must also be attached as outlined in Sections 6.03and 6.04)
7. Have you applied to other federal or state sources for funds for this project? _____yes  _____no

8. If yes, describe the source, amount, and status of that application.
9.  Amount of LDF Requested:___________________ 10. Total Project Cost: _________________

11. Match Amount Provided Locally:  Cash: ____________________      In-Kind: _______________

12. Expected Project Start Date: __________ Expected Project Completion Date: _____________


SECTION B

13. I, the undersigned authorized representative of the applicant, certify that to the best of my knowledge the information in this application is true and correct, the document has been duly authorized by the governing body of the applicant, and, if funded, the applicant will carry out the project activities in the manner described in the application.  I further certify that the applicant shall maintain accounting records in accordance with generally accepted governmental accounting principles and that the funds awarded will be included in those audits of financial statements that cover all or part of the project duration period noted above.

14. Official Signature 

Date


16. DCA USE ONLY








Date Received: ​​​​​​​​​​​​​​​​​​​_____________________

Name (please print)






Title






Mail __________    Hand ____________

15.  Mail original and 3 copies to:



Approved ______   Denied___________

Georgia Department of Community Affairs

Finance Report ____

Attention: Cynthia Easley, Local Development Fund
QLG Status       ____

60 Executive Park South, N.E.

Atlanta, Georgia   30329-2231



Grant Number ____________________
�PAGE \# "'Page: '#'�'"  ��Tim,





I think we should title this page Attachment A:  Service Delivery Strategy Consistency


�PAGE \# "'Page: '#'�'"  ��we need to take out delivery – it’s just service area





