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GEORGIA BALANCE OF STATE CONTINUUM OF CARE BOAR D
MEETING MINUTES
Atlanta, Georgls
Movember 4, 2015
Conference Call Number (866) 754-5202

Presant Collaborative Applicant Staff
David E. Blackwell (Teleconference)  Christy Hahn
sShannon Candler (Teleconference)  Tina Moore

Sule Carpenter (Teleconference) Shawn Williams

Carmen Chubb Amy Zaremba

Iohn Ellis {Teleconferanca)

Mike Kraft

Bill McGzhan Support Entlty

Pat McMally (Teleconference] Evan hills, Ethica Officer [Teleconference)
John R, Moaller

Ann Shirra (Teleconference)

Lejla Stowinskl { Teleconferance) Guasts®

Randy Welty {Teleconferenca) Chris Fields, MUST Ministries

Tawana Tarno, Calvary Refuge
Debbie Vives, Citizens Against Violence

Absent marcie Howington, Fhoenix Pass

Kristy Carter Jennifer Turner-Reid, .5, Department of Weterans Affairs

Sister Elizabeth Greim

Eric McGhee *an additional & members of the BoSs CoC requested the call in number,
Monkca Farker but did not confirm if they were orwere not on the line,

lennifer Shearin

The special meeting of the Georgia Balance of State Continuwm of Care Board [thae "Board”) meeling was
called to order by Chairman Carmen Chubb at 1107 a.m.

Chairman Chubb welcomed board members, thanked everyone for participating n this Special Meeting,
and conducted a roll call of the board members present, either in person or on the call, Lejla Sowinski
was present on the call, but due to iliness, assigned prosy vote to Shannon Candber

Chairman Chobly cafled on Tira Moore to review the 2015 Balance of State Continuum of Care [CoC)
Competition. Referencing meeting materiaks distributed to the Board (2015 CoC froject Apphication
Prigrity Ranking Summary - Tier 1 and Tler 2; Backup Data - Bas 2015 RENEWAL Aoplication Scores;
Bockup Dol « Bos 2015 RENEWAL Application Scores: Bockup Date - BoS J015 NEW Applicatian Scores;
gnd Ba% CoC Competition Threshald Notes], Ms, Maore reviewed the results of the competition and
project review by the application review sub-committees, Project applications were sent (o the
application review sub-committees and scored in accordance of policy set by the Board at the last
riesting on September 29, 2015, Staff coflected scorés from review teany membsees for each project an
Dctober 27-28, 2015, performance data was collected from annual reports, and a sphicants that met
threshold were glven the opportunity to review their project scores. On November 2, 2015, the results
of the competition, project ranking, and recommended reallocations were reviewad with the Standards,
Rating, and Project Selection Committee who appraved them and recommended they move forward to
the Board,
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Ms. Moore reviewed the ranking results for renewal permanent housing project applications which
includes Permanent Supportive Housing (P5H) and Rapld Re-Housing (RRH), new permanent housing
project applications [which also includes BRH and P5H), and renewal Transitional Housing [TH] project
applications. Using project application review scores, projects were ranked i tiered groupngs as
determined (n the BoS Competition Policy (Group 1 = Renewal PSH and RRH; Group 2 = New Permanent
Housing [RRH & PSH): and Group 3 — Renewal TH).

hs. Moore noted that 70 projects are in the final ranking. The 2015 CoC Competition began with 53.4
million subject to reallocation [ta the extent that new RREH and P5H projects were submitted and scored
high enough to make it through), and agencies representing 14 of the TH projects opted not to apply for
their renewal TH project, but to apply through reallocation for 2 new RRH project, in the 2015
competition. Staff reviewed threshold Esues around two new project applications. OF the 16 new
praject applications submitted, the independent application review sub-commitice determined that lwo
of the new projects (1 RRH and 1 PSH| did not meet threshold due to organizational capacity issues.

s, Moore reguested the Board's approval of the results of the competition, final ranking and
determinations, and recommended reallocations of the 2015 Balance of State Col Com petitian,

Prigr to the vote, Chairman Chubb welcomed attendees on the call and if amy of the attendees had
questions or comments at this time, Chaliman Chubb then asked non-board member attendess on the
call if 1o emall Tina Moore IF they woubd like their name on record as attending the mesting, Tawana
Tarno asked about the referenced materials, noting that she did not receive them. Tina Moore noted that
the materials were only sent to the Board prior to the meeting, as they have not vet been approved.

& maotion to approve the results, final ranking and determinations, and recommended
reallocations for the 2015 Balance of State Col Competition as proposed by the
Standards, Rating, and Project Selection Committee was made by lohn Moeller and
seconded by David Blackwell. The Chair conducted a roll call Tor voles, and the motion
passed unanimaousiy.

Chairman Chubb called on Christy Hahn to review the Georgla HMIS Steering Committee Bylaws.
Referencing the Geargio HAIS Steering Cammittae Bylows 10-21-15 Fing! document, Ms. Hahn discussed
wotk with the HMIS Lead, HUD TA representatives, and seven other participating CoC's to edit the Bylaws
to this final draft that is belng voted on by each of the participating CoC's. Ms. Hahn discussed the need
o align the Bylaws with regulations in regards o the roles and responsibilitles of each party noting that
these Bylaws are required to be updated annually. Following the HMIS Committ 2e meeting on Octoeber
29, 2015, Ms. Hahn reviewed further recommendations made to appoint Christy Hahn as the Collaborative
Applicant 5taff Representative to the Georgia WIS Steering Committes, and Keyi Hillman as the Agency
LUser/HMIS Committee Representative ta serve as the two voting members as specified n Section 1YV of
the Bylaws. In these rales s, Hahn and Ms. Hillman will provide oversight of the implementation and
represent the Balance of State Continuum in GA HMIS decision-making, as proposed by the HMIS
Committes, Ws Hahn reviewed recommendations of Katie Arce and April Lockett to serve as ColC
Administrators, as defined In the Bylaws. Ms. Hahn requested the Board to adopt |he Bylaws and approve
the designated representatives as recommended by the HWMIS Committes.

A motion to approve and adopt the Georgia HMIS Steering Commitiee Bylaws, as
propased by the HMIS Committee was made by Mike Kraft and se-onded by Bill
WcGahan, The Chair conducted a roll call fTor votes: and the motion passe d eranimaoushy,
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A motion o appoint Christy Hahn and Keya Hillman as specified in Section IV of the
Bylaws, to serve an the GA HMIS Steering Committee to provide oversight of the
implementation and represent the Balance of State Continuum In G& HMIS decislan-
making, as proposed by the HMIS Commities was made by Bill McGahan and seconded
by Mike Kraft. The Chair conducted a rol| call for votes, and the motion was passed with
eleven yeas, and one abstention. John Moefler abstalned from the vote.

A maotion to appoint Katie Arce and April Lockett to be CoC Administrators as defined in
the Georgia HMIS Steering Commiltes Bylaws; a3 proposed by the HMIS Committes was
made &y Mike Eraft and seconded by John Moeller. The Chair conducted a roll call for
wotes, and the mation passed unanimously.

Chairman Chubb callad on Amy Zaremba Lo review the Balance of State Governar ce Charter Update,
Referring to the document, Governance Charter Georgia BoS Continuum of Core (pdated November 3
2015, Ms. Zaremba noted that following the approvel to recommend the adaptio 1 of the Georgia HMIS
Bylaws, it 5 necessary 1o update the Governance Charter to reference the Georgia HMIS Bylaws. One of
the requirements of the Governance Charter is to identify the roles and responsit:ilities of the HMIS
Lead, and while the current Balance of State Governance Charter does designate Seorgia Housing and
Finance Authority {GHFA) as the HMIS Lead, it is-silent on the roles and responsibilities. Therefore, it 15
necessary to update the Governance Charter. Ms, Zaremba reviewed the proposed updates to the
language on page 14 of the Governance Charter to reference the roles and responsibitities cotlined in
the Georgia HMIZ Bylaws as was recommended by the Membership and Rules Conmittee, and
requested Board approval,

& mobion to approve and adopt the updates to the Balance of State Governance Charer,
as proposed by the Membership and Rules Committee was made by Bl MoGahan and
seconded by Mike Kraft, The Chair condoected a roll call for votes, and the motion passed
LRARImIOU S,

Chairman Chubb called on Tina Moore to review the Balance of State Permanent supportive Housing
Written Standards and Prioritization. Referring to the Droft- Bef PSH Written Stondaords ond Priority
document, Ms. Moore noted that the written standards and policy build on competition palicy to
prioritize permanent supportive housing (P5H] beds for people whao are chrorically homeless, This
policy estabiishes written standards for PSH projects and formerly adopts HUD's Motice CPD-14-012,
Notice on Prioritizing Persons Experienting Chronlc Homelessness and Other Vulndroble Homeless
Persons in Permanent Supporiive Howsing, issued on Juby 28, 2014, in that those esperiencing chranic
homelessness should be given priority for non-dedicated PSH beds as vacancles b2come available
through turnover. Requesting approval to adopt the palicy, Ms, Moore reparted that this policy was
approved and recommended to move foresard Lo the Board by the Standards, Rating, and Project
Selectlon Committee on Novemnber 2, 2015,

A motion 1o approve and adopt the Balance of State Permanent Supportive Housing
Written Standards and Prioritization policy, as proposed by the Standards, Rating, and
Froject Sefection Committes was made by lohn Moeller and seconded b Bill MoGashan,
The Chair conducted a rolf call for votes, and the maotion passed vnanimaishy,

Chairman Chubbr called on Chrlsty Hahn to review the Balance of Stale Education Tolicy. Referring to
the DRAFT Balonce of Stote Education Policy 2015 document, Ms. Hahn reviewed the policy, Initially
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developed in 2012, this policy has been updated to allgn with HUD standards around education as
Indicated in the 2015 NOFA. Ms, Hahn discussed the guidelines of how the Continuum of Care (CoC) will
work with Emergency Solutions Grants (E%G) program and CoC-funded services providers and how
providers should designate staff to work with families to ensure that children and youth have access to,
and understand their rights around, education. Ms. Hahn discussed relationships with Homeless
Lialsons, family choice, further agency obligations, and privacy to avold diserimination. There was some
discussion around the need for a Balance of State agency to not be limited to a single person being
assigned this role, school district ssues depending on which county, and groups responsible. Requesting
approval to adopt the policy, Ms. Hahn reported that this policy was approved and recommended to
mave forward to the Board by the Standards, Rating, and Project Selection Commrittee on November 2,
2015,

A mstion o approve and adopt the Balance of S5tate Education Policy, as proposed by the
Standards, Rating, and Praject Selection Committee was made by John EIs and seconded
by John Maoelier. The Chair conducted a roll ¢all for voles, and the mot on was passed
unanimaously,

Chairman Chubb asked if there was any old business, Ann Shirra commended stal! for the review process
and materials of the competition presented to the Board.

Chairman Chubb then asked for new business, There was no new business presented.
There being no further business; the meeting was adjourned at 11:46 a.m. The next regular meeting of

the Board will be held on November 18, 2015, (1:00 P.0.) in Atlanta, Gearpia. “hairman Chubb noted
that due to a conflict, Vice-Chair Shannon Candler would chair the next mesting.
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