EXHIBIT A 

GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS

CONSTRUCTION INSPECTION SERVICES

SCOPE OF WORK

FUNDING SOURCE(S):  

Tax Exempt Bond/4% LIHTC PROJECTS
I. SERVICES:
a. This document details the purpose, timing, level of inspection, sampling requirements, and report format for Georgia Department of Community Affairs Office of Housing Finance and Development (HFD) Construction Inspections.  
b. A scope of work is provided below for each type of inspection required under the 4% LIHTC Projects:  Final, and Final follow-up. 
c. The Consultant will be required to render services in the area of construction inspection at different times during the construction process:  
	1.  Final
	100% construction complete, including punch list items

	2.  Final follow-up
	After final inspection; 
If necessary, as directed by DCA


d. It is expected one Consultant will perform a one-time inspection on each assigned project.

e. DCA shall provide the Consultant the following information after execution of the Contract:
i. Application for Funding
ii. Pre-application architectural waivers, where applicable

iii. File correspondence, where pertinent

iv. Conceptual Site Development plan
f. Consultant will be responsible for obtaining the following information directly from the development team, as needed:

i. Construction drawings

ii. Specifications

iii. Project Schedule

iv. Accessibility plan review

v. Schedule of Values
vi. Physical Needs Assessment/Scope of work narrative (rehab only)
vii. Owner/contractor agreement
II. FINAL INSPECTION

a. Purpose
i. Projects funded in 2013 with 4% Low Income Housing Tax Credits (LIHTC) must complete construction by December 31, 2015.  

ii. The Final Inspection will verify the compliance of the completed project with all available project information including:

1. plans and specifications
2. physical needs assessment and work scope (if applicable)
3. DCA Application
4. DCA Architectural Standards including the Amenities Guidebook.  Copies of the Architectural Standards and Amenities Guidebook are available on DCA’s website: http://www.dca.ga.gov/housing/HousingDevelopment/programs/QAP2013docs.asp
b. Timing
The Final Inspection will be conducted as directed by DCA.  The Consultant is encouraged to contact the appropriate parties for progress updates to get an idea of the final completion date, but consent from DCA is required before scheduling the Final Inspection.  
c. Scope of Services

i. Perform an independent on-site inspection to observe the status of the entire construction project. This inspection will include walking the entire project.

ii. Unit Sampling Requirements:  

1. The greater of 5% of total unit count or 5 units.

2. Units must be selected at random by the Consultant on the day of the inspection in order to verify the consistency of work scope.

iii. Report verbally, by fax, or by email to DCA within 48 hours of the completion of the inspection. 

iv. One (1) copy, unbound, double-sided of the written Report with photographs shall be submitted to DCA within 21 days of the inspection. 
v. An electronic copy of the Report is required to be submitted to: Arra.Incoming.Files@dca.ga.gov .
d. Report Format

i. Complete the 2013 Final Inspection Checklist
ii. Comments:
Provide a narrative at the end of the checklist that addresses the following issues:
1. Is the work in place representative of the costs paid the general contractor?
2. Is the work in place at, above or below industry accepted standards of good workmanship? 
3. Clearly list any discrepancies, deficiencies or problems including, but not limited to:
a. poor workmanship

b. substitutions in materials/components

c. building code violations

d. health and life safety violations

e. failure to meet the original work scope

f. failure to meet the DCA Architectural Standards.

iii. Photographs:
There is no limit to the number of photographs to be attached.  A clear visual representation of the property is expected.  At minimum, provide the following photographs with the Final Report:  
1. One photograph of each interior and exterior amenity

2. Site entrance 
3. Representative portion of building exterior(s)
4. Photographs of discrepancies/issues detailed in the Report
iv. Appendices:

1. Final Application for Payment (retainage)

2. Map and Site plan of the property
III.   FINAL INSPECTION FOLLOW-UP

a. Purpose
i. Projects funded in 2013 with 4% Low Income Housing Tax Credits (LIHTC) must complete construction by December 31, 2015.  
ii. The Final Inspection Follow-up will verify that issues identified in the Consultant’s Final Inspection Report have been satisfactorily addressed. The Final Inspection Follow-up will occur only on troubled properties as directed by DCA.
b. Timing
The Final Inspection Follow-up will occur at DCA direction after the owner and manager of the property have had adequate time to address the issues detailed in the Final Inspection Report.
c. Scope of Services

i. Perform an independent on-site inspection. 
ii. Report verbally, or by email to DCA within 48 hours of the completion of the inspection. 
iii. One (1) copy, unbound, double-sided of the written Report with photographs shall be submitted to DCA within 21 days of the inspection.  
iv. An electronic copy of the Report is required to be submitted to: Arra.Incoming.Files@dca.ga.gov .
d. Report Format

i. Cover Sheet
1. DCA project number 
2. DCA project name
3. project address
4. date of inspection
5. name of inspector and inspection company
6. physical conditions under which the inspection was performed (weather)
7. name, title and contact phone number of all personnel interviewed and/or contacted on the site.

ii. Repair Work Completed
1. Provide a narrative of the work completed after the Final Inspection to address the issues.

2. Provide an opinion as to whether the work satisfactorily addresses the problem(s).  

3. Provide a list of any issues that remain unsatisfactorily resolved.
iii. Photographs
1. Provide photographs of repaired/remedied items.
2. Provide photographs of unacceptable repairs/outstanding items.
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